The University of Maine

DigitalCommons@UMaine
Maine Town Documents

Maine Government Documents

2009

Two Hundred First Annual Report of the
Municipal Officers Town of Orono, Maine For the
Year Ending June 30, 2009
Orono, Me.

Follow this and additional works at: https://digitalcommons.library.umaine.edu/towndocs
This Report is brought to you for free and open access by DigitalCommons@UMaine. It has been accepted for inclusion in Maine Town Documents by
an authorized administrator of DigitalCommons@UMaine. For more information, please contact um.library.technical.services@maine.edu.



7ZR+XQGUHG)LUVW
$QQXDO5HSRUW
RIWKH

0XQLFLSDO2I¿FHUV
7RZQRI2URQR0DLQH
)RUWKH\HDUHQGLQJ-XQH





72:12)252120$,1(
*RYHUQPHQW





,QFRUSRUDWHG0DUFK
&RXQFLO0DQDJHU&KDUWHU

3RSXODWLRQ



 DVRI&HQVXV

/DQG$UHD



$SSUR[LPDWHO\VTXDUHPLOHV

,QGXVWULHV







%\HU0DQXIDFWXULQJ&R/DQH&RQVWUXFWLRQ
6KDZ 7HQQH\%DQNRI$PHULFD6HQVRU
5HVHDUFKDQG'HYHORSPHQWDQG0LFURG\QH

6FKRROV





$VD&$GDPV(OHPHQWDU\2URQR0LGGOH
2URQR6HQLRU+LJK8QLYHUVLW\RI0DLQH

%DQNV





%DQNRI$PHULFD%DQJRU6DYLQJV0HUULOO
0HUFKDQWV8QLYHUVLW\&UHGLW8QLRQ

/LEUDULHV





2URQR3XEOLF/LEUDU\5D\PRQG+)RJOHU
/LEUDU\ 8QLYHUVLW\RI0DLQH

5HFUHDWLRQ













1DGHDX6DYR\0HPRULDO3DUNDW*RXOG¶V
/DQGLQJ0XQLFLSDO3RRO:HEVWHU3DUN
0DUGHQ3DUN.HLWK$QGHUVRQ&RPPXQLW\
+RXVH6HQLRU&LWL]HQV&HQWHU8QLYHUVLW\
RI0DLQH)LWQHVV&HQWHU2URQR%RJZDON
2URQR2OG7RZQ%LNHZD\

2WKHU)DFLOLWLHV  



3HQREVFRW9DOOH\&RXQWU\&OXE*DVV5LGLQJ
6WDEOHV2UFKDUG+LOO)DUP$OIRQG,FH$UHQD

3ODFHVRI:RUVKLS











2URQR8QLWHG0HWKRGLVW&KXUFK&KXUFKRI
8QLYHUVDO)HOORZVKLS2XU/DG\RI:LVGRP
&KDSHO 1HZPDQ&HQWHU 0DLQH&KULVWLDQ
$VVRFLDWLRQ :LOVRQ&HQWHU )DLWK%DSWLVW
&KXUFK2URQR)ULHQGV0HHWLQJ,VODPLF
&HQWHURI0DLQH

6HUYLFH




$PHULFDQ/HJLRQ.LZDQLV2URQR+HDOWK
$VVRFLDWLRQ.QLJKWVRI&ROXPEXV6HQLRU
&LWL]HQV&OXE0DVRQLF/RGJH5DLQERZ
*LUOV(DVWHUQ6WDU










0$,1(&21*5(66,21$/'(/(*$7,21
866HQDWH

$VRI'HFHPEHU







6HQDWRU2O\PSLD-6QRZH
'LVWULFW2I¿FH
&XPEHUODQG3ODFH
%DQJRU0(
7HO









6HQDWRU6XVDQ0&ROOLQV
'LVWULFW2I¿FH
%DQJRU6WDWH2I¿FH
32%R[
+DUORZ6WUHHW
%DQJRU0(
7HO

86+RXVHRI5HSUHVHQWDWLYH









5HSUHVHQWDWLYH0LFKDHO0LFKDXG QG'LVWULFW
'LVWULFW2I¿FH
+DUORZ6WUHHW5RRP
32%R[
%DQJRU0(
7HO

0DLQH6WDWH6HQDWRU6HQDWH'LVWULFW
6HQDWRU(OL]DEHWK6FKQHLGHU
%HQQRFK5RDG
2URQR0(

6WDWH+RXVH6WDWLRQ
$XJXVWD0(





5(35(6(17$7,9(6
727+(/(*,6/$785(
$VRI'HFHPEHU
'LVWULFW
 6WDWH5HSUHVHQWDWLYH+RQ-DPHV0DUWLQ
 +RPHDGGUHVV
 

)RUHVW$YHQXH
2URQR0(

 5HVLGHQFH
 
 &HOO3KRQH
 
 (PDLO5HS-LP0DUWLQ#OHJLVODWXUHPDLQHJRY

'LVWULFW
 6WDWH5HSUHVHQWDWLYH+RQ(PLO\$QQ&DLQ
 +RPHDGGUHVV
 

)RUHVW$YHQXH
2URQR0(

 5HVLGHQFH
 
%XVLQHVV
 
 (PDLO&DLQ2URQR#KRWPDLOFRP
&DSLWRO$GGUHVV











&DSLWRO7HOHSKRQH 





+RXVHRI5HSUHVHQWDWLYHV
6WDWH+RXVH6WDWLRQ
$XJXVWD0(
  YRLFH
  7''

0DLQH/HJLVODWLYH,QWHUQHW:HE6LWHKWWSMDQXVVWDWHPHXVOHJLV
<HDU5RXQG7ROO)UHH+RXVHRI5HSUHVHQWDWLYHV0HVVDJH&HQWHU






(/(&7('2)),&,$/6
7RZQRI2URQR
0HPEHUVRIWKH7RZQ&RXQFLO
7KUHH\HDUWHUP







































0DUN+DJJHUW\

:LQWHUKDYHQ'ULYH
2URQR0DLQH



7KRPDV6SLW]

.HOO6WUHHW
2URQR0DLQH



&\QWKLD0HKQHUW 
&ROOHJH+HLJKWV
2URQR0DLQH



*HRIIUH\*RUGRQ&KDLU
+DPOLQ6WUHHW
2URQR0DLQH







/LDQQH+DUULV

)RUHVW$YHQXH
2URQR0DLQH











7KRPDV3HUU\

%HQQRFK5RDG
2URQR0DLQH











-XGLWK6XOOLYDQ

)RUHVW$YHQXH
2URQR0DLQH







0(0%(562)7+(6&+22/&200,77((
7KUHH\HDUWHUP













-DPHV%LUG&KDLU 
0DLQ6WUHHW
2URQR0(











/LVD%XFN 

.HOO6WUHHW
2URQR0(











/HR.HQQH\ 

3DJH3ODFH
2URQR0(











$OLVRQ0LWFKHOO

0DLQ6WUHHW
2URQR0(











*HRIIUH\:LQJDUG 
&URPZHOO'ULYH
2URQR0(







0(0%(562)7+(568
6&+22/%2$5'
25212(/(&7('2)),&,$/6
7KUHH\HDUWHUP











-DPHV%LUG&KDLU 
0DLQ6WUHHW
2URQR0(











/HR.HQQH\ 

3DJH3ODFH
2URQR0(











*HRIIUH\:LQJDUG 
&URPZHOO'ULYH
2URQR0(











$OLVRQ0LWFKHOO

0DLQ6WUHHW
2URQR0(











)UDQFHV0DU\1HXEDXHU 
)RUHVW$YHQXH
2URQR0(





72:1&200,77((6
7RZQRI2URQR
3ODQQLQJ%RDUG
)LYH\HDUWHUPV


















0DUN.LWWULGJH&KDLU
3KLO5XFN 

&KULVWD6FKZLQW]HU 
'DYLG7KRPSVRQ 
6FRWW:LONHUVRQ

-XGVRQ0F,QWRVK 
&KULV'RULRQ9&KU















:DUUHQ+HGVWURP$VVRF 
9LQDO$SSOHEHH$VVRF



%RDUGRI$SSHDOV
7KUHH\HDUWHUPV
















6KDQH0DUWLQ

%HWW\/HH&RPVWRFN
-DFN%OHDVH 

0DU\&DWKFDUW

'DYLG&KDVH&KDLU
'DYLG6HZDOO
















%RDUGRI$VVHVVPHQW5HYLHZ
7KUHH\HDUWHUP







0DUN%LO\N 










/LEUDU\7UXVWHHV
7KUHH\HDUWHUPV






















-XGLWK+DNROD&KDLU
'DYLG&KDVH

:0XUUD\%DLQ

0DU\&DG\ 

&RQVWDQFH3HUU\ 
$OOLVRQ$SSOHEHH 







$VVRFLDWH7UXVWHHWZR\HDUWHUP







<RXWK0HPEHURQH\HDUWHUP





$VVRF<RXWK0HPEHURQH\HDUWHUP





9LFWRULD-DLQ 

6WHYH&ROEXUQ



.DWH%XOWHHO 














9RWHU5HJLVWUDWLRQ$SSHDOV%RDUG
&KDLUSHUVRQIRXU\HDUWHUP 2FW
2WKHUVWKUHH\HDUWHUP 2FW













'(0YDFDQW


5(30DU\'UHZ 

'(00DU\&DWKFDUW $OW 
5(3&DURO0RZHU $OW  
'DQD'HYRH&KDLU 






&RPPXQLW\%HDXWL¿FDWLRQ&RPPLWWHH
7KUHH\HDUWHUP











&KULV'RULRQ 
-R$QQ+DOO 
-RKQ%UDGVRQ










2URQR9HD]LH:DWHU'LVWULFW7UXVWHHV
)LYH\HDUWHUP 'HFHPEHU















6WHSKHQ0XUUD\

-DPHV3DUNHU9= 
.HQQHWK%RUQHPDQ9=
6FRWW+DOO 

-D\)RUWLHU 








7UHH%RDUG
7KUHH\HDUWHUP





















'LDQQH&KDUODQG 

0ROO\0DF/HDQ


&\QWKLD%OHDVH&R&KDLU 
'DYLG7KRPSVRQ&R&KDLU
3DWULFLD7KRPSVRQ 

-DFN%OHDVH 










7UDLOV&RPPLWWHH
7ZR\HDUWHUPH[SLULQJ









&KULV'RULRQ 

6DOO\-DFREV 

'DYLG7KRPSVRQ&KU
&\QWKLD%OHDVH

1RUP3RLULHU 


-DFN%OHDVH
'DYLG)UDQNHO
*DLO:KLWH
0LFKDHO2SLW]

2URQR9LOODJH$VVRFLDWLRQ
0LFKHOOH*ROGPDQ
0DUN+DJJHUW\
0DUOHQH'RXFHWWH
-XG\6PLWK 
-D\6KLHOGV 
&KULV'RULRQ 


7HG&XUWLV

'XVND+D\PDQ
-RKQ%UDGVRQ
3KLOLS%DUE 
(OL]DEHWK6FKQHLGHU
1RUP3RLULHU

(ODLQH&ODUN 
:DQGD&XQQLQJKDP
%UXFH)DUQVZRUWK
-LP5RVH
7UDFH\5LFKDUGV

5XUDO=RQLQJ:RUNLQJ&RPPLWWHH
*HRII*RUGRQ 
&KULV'RULRQ 
)UHGHULFN-DPLVRQ
6DOO\-DFREV 
*HRIIUH\:LQJDUG


0DUN+DJJHUW\
:DUUHQ+HGVWURP
$QGUHZ3HUNLQV
*DLO:KLWH


0DUN.LWWULGJH&KDLU
-DPHV0F&RQQRQ
6DQG\&\UXV
0LORV%ODJRMHLF



2URQR&RRO&RPPLWWHH
)DUDKDG'DVWRRU
3DXO:LQWOH 

5RQDOG'DYLV 
5RE<HU[D




6KLUOH\'DYLV
.DWK\0DUNV0ROOR\



2URQR(FRQRPLF'HYHORSPHQW&RUSRUDWLRQ
%RDUGRI'LUHFWRUV
-RKQ0F'RQRXJK3UHV
6WHYHQVRQ6KHSSDUG93
0DUJDUHW&ULQHU7UHDV
7RP3HUU\6HF

.DWKHULQH6HZDOO


$UWKXU&RPVWRFN
-D\6KLHOGV 
-DQHW:DOGURQ
+RZDUG:KHOGHQ
$QGUHZ3HUNLQV

/LDQQH+DUULV 
*HRII*RUGRQ
)UHG:ORGDUVNL
'DYLG0LOOHU
3HWHU*DYHWW

&RPPXQLW\+HDOWK$GYLVRU\&RPPLWWHH
-DPLH&RPVWRFN
/LDQQH+DUULV 
-HDQ&DUYLOOH 

'HH9LUWXH

7KRPDV6SLW] 
(PLO\:HVVRQ



-RDQ1HWODQG
6WHSKDQLH(JHQKRIHU
0DULD:HLQEHUJHU



72:12)25212(03/2<((6
$VRI





(03/2<((



'$7(2)+,5(

$GPLQLVWUDWLRQ

















&DWKHULQH&RQORZ
0DULD:HLQEHUJHU
:DQGD7KRPDV
$QQLH%URZQ
1DQF\:DUG
6XH+DUW
'RQQD(PHUVRQ
6XVDQ7XKROVNL
5XWK9DXJKDQ
5LFN6DQGV
%LOO0XUSK\

/LEUDU\3DUNV 5HFUHDWLRQ+HDOWK
.DWK\0DUNV0ROOR\
/DXULH&DUSHQWHU
-R\FH:LHEH
6XH5RJHUV
/RXLVH-ROOLIH







1RUPDQ3RLULHU
:HVOH\1HOVRQ
0DLGD5RELFKDXG











(03/2<((



'$7(2)+,5(

$VRI


)LUH'HSDUWPHQW





































%XGG\:HEE
+HQU\9DXJKDQ
%U\DQ+DUGLVRQ
3DXO+DOH\ 
5RE6W/RXLV
0DWW*ULQGOH 
'HQQLV%HDQ
6FRWW/XFLDQR
-RHO6LGHV 
(ULQ)UDQN 
.HYLQ6LURLV 
0DUN5R\ 
.HYLQ3HDU\ 
%UDG6WURXW 
-DUHG/H%DUQHV
%HQ3UDWW





































:DWHU3ROOXWLRQ&RQWURO)DFLOLW\










3DXO:LQWOH 
-RH0DGLJDQ
&KULV3UXH
*DOHQ0RRG\ 
'DQD&RRSHU














(03/2<((



'$7(2)+,5(

$VRI


3XEOLF6DIHW\$GPLQLVWUDWLRQ
.DWK\:DOWRQ





3ROLFH'HSDUWPHQW
*DU\'XTXHWWH
6FRWW6FULSWXUH
-RVK(ZLQJ
6FRWW:LOFR[
:LOIUHG.LQJ
6FRWW/DMRLH
&KULV:DWVRQ
-DVRQ=DOYD
$QGUHZ:KLWHKRXVH
'HUHN'LQVPRUH
6HWK%XUQHV
6WHSKHQ0DUNR
(G/HVNH\
'DQLHO0HUULOO

















3XEOLF:RUNV
5RE<HU[D
:HQGHOO<RXQJ
.HQ%H\OHULDQ
5RQ'XEH
7RQ\%RXFKHU
*UHJ'DLJOH
5LFKDUG5LGHRXW
'RQDOG:LFNHWW
0LFKDHO6PDUW
6FRWW2XHOOHWWH
$GDP6PDUW
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7KH7RZQ&RXQFLOKDVFRQWLQXHGWRIXO¿OOLWVUHVSRQVLELOLW\WRVHW
SROLF\DQGJXLGHSODQQLQJLQLWLDWLYHVLQWKHSXEOLFLQWHUHVW,WLV&RXQ
FLO¶VJRDOWRFUHDWHDQHQYLURQPHQWWKDWVXSSRUWVD¿QDQFLDOO\VRXQG
DQGFXOWXUDOO\YLEUDQWFRPPXQLW\
&RXQFLOFRQWLQXHVWREHKLJKO\SOHDVHGZLWKRXU7RZQ0DQDJHU
&DWKHULQH&RQORZDQGXQGHUKHUPDQDJHPHQWDQGOHDGHUVKLSSURJ
UHVVRQVRPHPDMRULQLWLDWLYHVLQSODQQLQJDQGGHYHORSPHQWDUHDW
KDQG:HEHOLHYHWKDWZHKDYHEHHQDEOHWRPDLQWDLQDJRRG¿VFDO
FRQGLWLRQIRURXUFRPPXQLW\XQGHU&DWKHULQH¶VOHDGHUVKLS
:HKDYHPDGHJUHDWVWULGHVLQVHHLQJVRPHLPSRUWDQWSODQQLQJ
DFWLYLWLHVQHDUFRPSOHWLRQ&RPPLWWHHZRUNRQ]RQLQJFKDQJHVLQ
WKH7RZQ¶V)RUHVWDQG$JULFXOWXUH]RQHZDVFRPSOHWHGLQDQG
WKLV\HDUFKDQJHVWRRXUFRPSUHKHQVLYHSODQZHUHDGRSWHGLQUH
VSRQVHWRWKH&RPPLWWHH¶VUHFRPPHQGDWLRQV7KH&RXQFLOXQGHUWKH
OHDGHUVKLSRIWKH7RZQ3ODQQHU(YDQ5LFKHUWKDVGUDIWHGRUGLQDQFH
ODQJXDJHLQVXSSRUWRIWKHPRGL¿FDWLRQVWRWKHFRPSUHKHQVLYHSODQ
:HORRNIRUZDUGWRWKH¿QDODGRSWLRQRIWKHQHZODQJXDJHLQ
6LJQL¿FDQWSURJUHVVKDVEHHQPDGHLQSODQQLQJIRUQHZGHYHORSPHQW
LQWKHDUHDDURXQGWKH.HOOH\5RDGDQG,DQGLQWKHUHGHYHORSPHQW
RIWKHIRUPHU:HEVWHU0LOOVLWHRQWKH3HQREVFRW5LYHU7KH&RXQFLO
FRQWLQXHVWRHPSKDVL]HORQJWHUPSODQQLQJLQRXUFRPPLWPHQWWRWKH
IXWXUHJURZWKDQGKHDOWKRI2URQR
&RQVWUXFWLRQRIRXUQHZOLEUDU\ZDVEHJXQLQ6HSWHPEHURI
DQGFRPSOHWHGLQWKH$XJXVWRI$WUHPHQGRXVYROXQWHHUHIIRUW
ZDVXQGHUWDNHQWRDVVLVWLQPDNLQJWKHPRYHWRWKHQHZEXLOGLQJDQG
DZHOODWWHQGHGRSHQLQJFHOHEUDWLRQZDVKHOGRQ6HSWHPEHUWK
$IWHUVHYHUDOPRQWKVRIRSHUDWLRQLQWKHQHZEXLOGLQJZHKDYHZLW
QHVVHGDVLJQL¿FDQWLQFUHDVHLQERWKWKHQXPEHURI/LEUDU\SDWURQV
DQGLQFLUFXODWLRQ7KH&RXQFLOZLVKHVWRH[SUHVVRXUJUHDWDSSUHFLD
WLRQIRUDOOWKRVHZKRYROXQWHHUHGWKHLUWLPHHQHUJ\DQGGROODUVWR
PDNHWKLVVLJQL¿FDQWFRQWULEXWLRQWRWKHYLWDOLW\RIRXUFRPPXQLW\
6KRUWO\ DIWHU WKH RSHQLQJ RI WKH QHZ /LEUDU\ WKH %ODFN %HDU
6KXWWOHVHUYLFHZDVEHJXQUXQQLQJFRQWLQXRXVEXVVHUYLFHEHWZHHQ
0LOO6WUHHWDQGWKH8QLYHUVLW\FDPSXV7KLVVHUYLFHLVWKHUHVXOWRI



FRRSHUDWLRQEHWZHHQWKH8QLYHUVLW\2UFKDUG7UDLOVWKH7RZQ29$
DQGWKH&LW\RI%DQJRUDOOVKDULQJLQH[SHQVHVDQGSURYLGLQJWKH
HTXLSPHQWWKDWPDNHVWKHVHUYLFHSRVVLEOH7KH¿UVWIHZPRQWKV
RIVHUYLFHKDYHEHHQZHOOUHFHLYHGERWKE\WKH8QLYHUVLW\DQGE\
PHUFKDQWV RQ 0LOO 6WUHHW ZLWK ULGHUVKLS UHDFKLQJ DQG PDLQWDLQLQJ
H[SHFWDWLRQV
%XGJHWDU\DQG¿QDQFHLVVXHVFRQWLQXHWREHDIRFXVRIWKH&RXQ
FLO7KHSDVW\HDUKDVEHHQGLI¿FXOWIRURXU7RZQRXU6WDWHDQGWKH
HQWLUHQDWLRQDVZHKDYHDOOVWUXJJOHGZLWKWKHFRQVHTXHQFHVRID
VHYHUHHFRQRPLFGRZQWXUQ7KH0DQDJHU¶VDQDO\VLVRIRXU¿QDQ
FLDOVLWXDWLRQKDVKHOSHGHPSKDVL]HWKHFRQFHUQIRUVXVWDLQDELOLW\
RIRXU&RPPXQLW\LQWKHIDFHRIFKDQJLQJWD[DQGUHYHQXHVKDULQJ
SROLFLHVDWWKH6WDWHOHYHODQGLQFUHDVLQJFRVWVRIWKHVHUYLFHVWKDW
WKH7RZQSURYLGHVWRRXUFLWL]HQV8QGHUWKH0DQDJHU¶VOHDGHUVKLS
ZHKDYHEHHQDEOHWRPDLQWDLQVWDEOHRSHUDWLRQDOEXGJHWVRYHUWKH
SDVWIHZ\HDUVLQVSLWHRIGUDPDWLFFKDQJHVLQUHYHQXHVWUHDPVDQG
LQLQFUHDVLQJFRVWV
7KH&RXQFLOFRQWLQXHVWRZRUNRQ¿QDQFLDOSROLFLHVWKDWIRUPDOL]H
RXUPDQDJHPHQWRIWD[SD\HUGROODUVWKDWHPSKDVL]HDFFRXQWDELOLW\
DQGSUHSDULQJIRUWKHIXWXUH$VDUHVXOWRIWKRVHHIIRUWVWKH7RZQ

7RZQ&RXQFLO
6LWWLQJ/57RP3HUU\7RP6SLW]&LQG\0HKQHUW
6WDQGLQJ-XG\6XOOLYDQ&KDLUPDQ*HRIIUH\*RUGRQ0DUN0DJJHUW\
7RS3KRWR/LDQQH+DUULV





ZDVLWVERQGUDWLQJXSJUDGHGLQ7KDWLVDQLPSRUWDQWRXWFRPH
RIVXVWDLQHGUHVSRQVLEOHDQGIRUZDUGORRNLQJ¿VFDOPDQDJHPHQW
WKDWZLOO\LHOGVLJQL¿FDQWVDYLQJVIRU\HDUVWRFRPH:LWKWKHQHZERQG
UDWLQJLQSODFHWKH&RXQFLOKDVVFKHGXOHGDVWUDWHJLFUHVWUXFWXULQJRI
H[LVWLQJGHEWIRUDQGZHDQWLFLSDWHDQLPSRUWDQWUHGXFWLRQLQWKH
FRVWRIGHEWVHUYLFH&RXQFLOPHPEHUVKDYHFRPPLWWHGWKHPVHOYHV
WRLPSURYLQJ2URQR¶V¿QDQFLDOVLWXDWLRQZLWKVRXQG¿QDQFLDOSROLFLHV
DQGHYDOXDWLRQ
,ZULWHWKHVDPHWKLQJLQWKHVHSDJHVHDFK\HDUEXWLWVLPSO\FDQ
QRWEHVDLGRIWHQHQRXJK7KH&RXQFLOJUDWHIXOO\DFNQRZOHGJHVWKH
KLJKOHYHORIVHUYLFHGHOLYHUHGE\WKHPXQLFLSDOVWDIIDWDOOOHYHOV7KH
HI¿FLHQF\DQGWKRURXJKQHVVRIWKHVWDIILVUHVSRQVLEOHLQJUHDWSDUW
IRURXUDELOLW\WRGHOLYHUDFRPSUHKHQVLYHVHWRIFRPPXQLW\VHUYLFHV
DWDUHDVRQDEOHFRVW3ODQQLQJDQGSROLF\PDNLQJKDYHWKHLUSODFH
EXWXOWLPDWHO\WKHVWDIILVUHVSRQVLEOHIRUVHHLQJWKDWWKHVHUYLFHVDUH
GHOLYHUHG7KHLUGHGLFDWLRQDQGVHUYLFHLVJUHDWO\DSSUHFLDWHG
7KH&RXQFLODOVRDFNQRZOHGJHVDQGLVJUDWHIXOIRUWKHGHGLFDWLRQ
RIDODUJHQXPEHURIYROXQWHHUVLQFRPPXQLW\VHUYLFH7KHVHYROXQ
WHHUVDUH\RXUIULHQGVDQGQHLJKERUVZKRVHUYHRQFRPPLWWHHVDQG
ERDUGVVHUYHDVHOHFWLRQRI¿FLDOVZRUNLQWKHVFKRROVVXSSRUWWKH
SROLFHDQG¿UHGHSDUWPHQWVVHUYHLQRXUOLEUDU\DQGLQPDQ\RWKHU
FDSDFLWLHV7KRVHFRQWULEXWLRQVRIWLPHDQGHIIRUWHQDEOHXVWRGR
PRUHWKDQZHHYHUFRXOGZLWKRXWWKHLUKHOSDQGDVVLVWDQFH
5HVSHFWIXOO\6XEPLWWHG
*HRIIUH\$*RUGRQ
&RXQFLO&KDLUPDQ





5(32572)72:10$1$*(5
$66,67$1772:10$1$*(5
,DPSOHDVHGWRSUHVHQWWRWKH7RZQRI2URQRP\WKDQQXDOUHSRUW
7KHEHVWZD\WRGHVFULEHWKHSDVW\HDUIRU2URQRLVWRVD\WKDWLW
KDVEHHQFKDOOHQJLQJMXVWDVLWKDVEHHQIRUPDQ\RIRXUUHVLGHQWV
$OWKRXJKEXGJHWFRQVWUDLQWVKDYHDOZD\VH[LVWHGDGGLWLRQDOVWDWH
PDQGDWHVFXWVLQ6WDWH$LGVDQGFRQVROLGDWLRQLVVXHVKDYHFUHDWHG
RQJRLQJ¿QDQFLDOLVVXHVWKDWFURVVEHWZHHQPXOWLSOH¿VFDO\HDUV
7KHHFRQRPLFUHDOLWLHVKDYHSURYLGHGFRQWLQXLQJSUHVVXUHRQORFDO
IXQGLQJERWKIRUWRZQVHUYLFHVDQGVFKRROVHUYLFHV$VZHSODQIRU
WKHIXWXUHZHZLOOKDYHWRFKDQJHDQGDGDSWDQGPRVWDVVXUHGO\
ORFDOJRYHUQPHQWVHUYLFHVZLOOFKDQJH
/LNHPRVWFRPPXQLWLHVVFKRROFRQVROLGDWLRQKDVEHHQGLI¿FXOWLQ
2URQRPRVWO\EHFDXVHZHRIWHQGH¿QHRXUFRPPXQLW\E\WKHVFKRROV
DQGVHUYLFHVZHSURYLGHDVZHOODVWKHSHRSOHZKRUHVLGHKHUH$I
WHUZRUNLQJFRXQWOHVVKRXUVWKHVFKRROKDVVXFFHVVIXOO\FRPSOHWHG
LWVFRQVROLGDWLRQZLWKQHLJKERULQJPXQLFLSDOLWLHV$VDUHVXOWRIWKLV
FRQVROLGDWLRQWKLVZLOOEHWKH¿QDO\HDUWKDW¿QDQFLDOLQIRUPDWLRQIRU
WKHVFKRROZLOOEHSURYLGHGWKURXJKWKHWRZQDXGLW
'HVSLWH WKH PDQ\ ¿QDQFLDO FKDOOHQJHV IDFLQJ 2URQR ZH KDYH
FRQWLQXHGWRGHYHORSSODQVWKDWEXLOGRQRXUIXWXUHFDSDFLW\WRVHUYH
WKHFRPPXQLW\DQGEXLOGRXUGRZQWRZQ
$IWHU¿IWHHQ\HDUVRIVHUYLFHWRWKHWRZQRI2URQR.DWK\0DUNV
0ROOR\UHWLUHGDV/LEUDU\'LUHFWRUIRU2URQR'XULQJWKRVH\HDUV
.DWK\EURXJKWKHUXQLTXHYLVLRQWR2URQROLEUDU\VHUYLFHVWKURXJKKHU
ZRUNZLWKWKH)RXQGDWLRQRQWKHGHYHORSPHQWRIWKHQHZOLEUDU\DQG
LQEULQJLQJDXWRPDWLRQWRWKH2URQROLEUDU\,Q6HSWHPEHUWKH
QHZ/LEUDU\RSHQHGXQGHUWKHGLUHFWLRQRI/DXULH&DUSHQWHUZKRKDV
VHUYHGWKHWRZQIRUQHDUO\\HDUV)LQDOO\WKHUHLVQRDGHTXDWHZD\
WRWKDQNWKH/LEUDU\)RXQGDWLRQIRUWKHLUJLIWRIDSXEOLFOLEUDU\WRWKH
7RZQRI2URQR)ROORZLQJWKHLUYHU\DFWLYHIXQGUDLVLQJFDPSDLJQ
WKH2URQR7RZQ/LEUDU\IRXQGDSHUPDQHQWKRPHLQWKHGRZQWRZQ
&RQWLQXHGODQGVFDSHSODQQLQJE\WKH2URQR)RXQGDWLRQZLOOHQVXUH
WKDWWKH%LUFK6WUHHW/LEUDU\FDPSXVZLOOSURYLGHDYLEUDQWDWWUDFWLRQ
WRRXUGRZQWRZQVHUYLQJWKHSHRSOHRI2URQRIRU\HDUVWRFRPH





,Q)HEUXDU\WKH&RXQFLODSSURYHGDWKUHH\HDUSODQIRULPSOH
PHQWDWLRQRIDGRZQWRZQVKXWWOHEXVWKDWFRQQHFWVWKH7RZQWRWKH
8QLYHUVLW\7KHEHQH¿WVRIWKHLQLWLDWLYHZLOOEHWRPDNHGRZQWRZQ
DFFHVVLEOHWRRQFDPSXVVWXGHQWVDOOKRXUVRIWKHGD\DQGLQWRHDUO\
HYHQLQJ DQG WR HQFRXUDJH PRUH LQGLYLGXDOV WR OHDYH WKHLU FDUV DW
KRPH:LWKKDOIKRXUVKXWWOHVHUYLFHLQDGGLWLRQWRWKHUHJXODU%$7
VHUYLFHLWLVRXUKRSHWKDWWKLVEHFRPHVDYLDEOHDQGUHOLDEOHDOWHU
QDWLYHWRWKHDXWRPRELOH
,QWKHWRZQDFTXLUHGDZDWHUIURQWSLHFHRISURSHUW\ORFDWHG
RQ 6XPPHU 6WUHHW LQ WKH GRZQWRZQ DQG VXFFHVVIXOO\ REWDLQHG D
5LYHUIURQW 'HYHORSPHQW %RQG IRU WKH GHYHORSPHQW RI D SDUN DQG
WUDLOV\VWHPLQWKHGRZQWRZQ7KLVSURSHUW\RIIHUVHDV\KDQGFDUU\
FDQRHDQGND\DNDFFHVVWRWKH6WLOOZDWHU5LYHUDQGZLOODQFKRURQH
HQGRIDGRZQWRZQWUDLOV\VWHP7KHWUDLOV\VWHPZLOOZLQGWKURXJK
YDULRXVSDUWVRIGRZQWRZQDQGDORQJWKHULYHUDQGFRQQHFWWKHSDUN
WRWKHQHZOLEUDU\DQGWKH%LUFK6WUHHW6FKRRO$GGLWLRQDOO\DSRU
WLRQRIWKRVHIXQGVZLOOEHXVHGIRUWKHUHFRQVWUXFWLRQRIVLGHZDONV
DORQJ3LQH6WUHHW
,QWKH7RZQRI2URQRDFTXLUHGWKH2OG:HEVWHU0LOOORFDWHG
DWWKHFRQÀXHQFHRIWKH6WLOOZDWHUDQG3HQREVFRW5LYHUV,QWKHIDOO
RIWKHWRZQVXEPLWWHGDQGZDVDZDUGHGDQ(3$%URZQ¿HOG¶V
JUDQWIRUFOHDQXSRIWKHVLWH$GGLWLRQDOO\WKHWRZQSXWRXWD5HTXHVW
IRU4XDOL¿FDWLRQVVHHNLQJDGHYHORSHURIWKHVLWH$IWHUUHYLHZLQJ
WKHSURSRVDOVWKH7RZQHQWHUHGLQWRDQDJUHHPHQWZLWK'HYHORSHUV
&ROODERUDWLYHRXWRI3RUWODQG'HYHORSHU¶V&ROODERUDWLYHKDVGHP
RQVWUDWHGH[SHULHQFHZRUNLQJZLWKVLPLODUVLWHVWKURXJKRXWWKH6WDWH
8QGHUWKHWHUPVRIWKHDJUHHPHQWWKH\KDYHRQH\HDUWRHYDOXDWH
WKHVLWHDQGGHWHUPLQHWKHRSSRUWXQLWLHVWKDWH[LVWIRUUHGHYHORSPHQW
RIWKHVLWH
)RUWKHSDVWWZR\HDUVWKHWRZQKDVEHHQZRUNLQJZLWKWKH%R\
6FRXWVDQGRWKHUQHLJKERUVLQWKH.HOOH\5RDGDUHDWRSXWWRJHWKHU
D FRPSUHKHQVLYH SODQ IRU WKH GHYHORSPHQW RI DSSUR[LPDWHO\ 
DFUHVDWWKH,,QWHUFKDQJH$GUDIWFRQFHSWSODQZDVGHYHORSHG
WKDWLQFOXGHGURDGFRQQHFWLRQVXWLOLW\FRQQHFWLRQVDQGRSHQVSDFH
DQGWUDLOFRQQHFWLRQV,QWKH7RZQDSSURDFKHG6HQDWRU6XVDQ





&ROOLQV¶2I¿FHWRVHHLIVWLPXOXVIXQGVFRXOGEHDFFHVVHGE\WKHWRZQ
IRUSODQQLQJDQGHQJLQHHULQJRIWKHVLWH7KDQNVWR6HQDWRU&ROOLQV
WKH7RZQRI2URQRZDVDEOHWRREWDLQDJUDQWWKURXJKWKH
6PDOO%XVLQHVV$GPLQLVWUDWLRQZKLFKZLOOIDFLOLWDWHWKHGHYHORSPHQW
RIWKLVDUHD
,Q-XQHRID¿UHDWWKH.DWDKGLQ%XLOGLQJZKLFKVDWDWWKH
LQWHUVHFWLRQRI0DLQ6WUHHWDQG%HQQRFK5RDGGHVWUR\HGWKLVODQG
PDUNEXLOGLQJ7KH2URQR)LUH'HSDUWPHQWDQGFUHZVIURPDURXQG
WKHUHJLRQGLGWKHLUEHVWWRVDYHWKHVWUXFWXUHKRZHYHUWKHEXLOGLQJ
ZDVWRRROGDQGWKH¿UHVSUHDGWRRTXLFNO\)RUWXQDWHO\QRRQH
ZDVLQMXUHG$WWKH&RXQFLO¶VGLUHFWLRQWKH7RZQDSSURDFKHGWKH
RZQHUVRIWKH.DWDKGLQ%XLOGLQJDORQJZLWKDGMDFHQWODQGRZQHUVWR
GHWHUPLQHZKHWKHULWLVIHDVLEOHWRZRUNWRJHWKHURQDPDVWHUSODQIRU
UHGHYHORSPHQWRIWKHVLWH'XULQJWKHZLQWHURISURSRVHGVLWH
SODQVKDYHEHHQGHVLJQHGDQGDUHRQGLVSOD\DWWKHWRZQRI¿FH
)LQDOO\DIWHUPRUHWKDQ¿YH\HDUVRISODQQLQJDQGWZR\HDUVRI
FRQVWUXFWLRQ D  PLOOLRQ XSJUDGH RI WKH QHZ ZDVWHZDWHU WUHDW
PHQWSODQWZDVFRPSOHWHGWKDWXVHVVWDWHRIWKHDUWWHFKQRORJ\WR
HQVXUHWKDW2URQRLVRQWKHIRUHIURQWRIPLQLPL]LQJRXULPSDFWVRQ
WKH 3HQREVFRW 5LYHU  1XWULHQW UHPRYDO VHFRQGDU\ GLJHVWLRQ DQG
XOWUDYLROHWOLJKWWUHDWPHQWZHUHWKUHHSURFHVVHVWKDWZHUHDGGHGWR
WKHZDVWHZDWHUWUHDWPHQWSURFHVVLQRUGHUWRIXUWKHUSURWHFWWKHULYHU
DQGLWVHFRV\VWHP:LWKWKHSURSRVHGOLVWLQJRIWKH$WODQWLFVDOPRQ
RQWKH)HGHUDO(QGDQJHUHG6SHFLHVOLVW2URQRLVLQDJRRGSRVLWLRQ
WRFRPSO\ZLWKDGGLWLRQDOVWDQGDUGVRQHIÀXHQWWKDWLVUHOHDVHGLQWR
WKHULYHU
%HIRUH,FORVH,ZRXOGOLNHWRWDNHWKLVRSSRUWXQLW\WRWKDQNWKH
PDQ\YROXQWHHUVWKDWFRQWULEXWHWKHLUWLPHWRPDNH2URQRDZRQGHU
IXOSODFHWROLYHYLVLWDQGZRUN9ROXQWHHUVDUHDQLQWHJUDOSDUWRI
DOORXUDFFRPSOLVKPHQWVLQFOXGLQJWKHFRQVWUXFWLRQRIDQHZOLEUDU\
WKH VHOHFWLRQ RI GHYHORSHUV IRU :HEVWHU 0LOO SODQWLQJ RI ÀRZHUV
VKHOYLQJRIERRNVFRDFKLQJ\RXWKDWKOHWLFVSODQWLQJWUHHVJURRP
LQJWUDLOVSODQQLQJRXUWRZQPDLQWDLQLQJRXUSROLFHYHKLFOHVDQGWKH
OLVWJRHVRQ





)LQDOO\,ZRXOGOLNHWRWKDQNRXUFRPPLWWHG7RZQVWDIIFRXQFLODQG
FLWL]HQV:LWKRXWWKHKHDUWDQGGHGLFDWLRQRIRXUPDQ\YROXQWHHUV
VWDIIFRXQFLODQGFLWL]HQV2URQRZRXOGEHDPXFKGLIIHUHQWSODFH
5HVSHFWIXOO\6XEPLWWHG
&DWKHULQH0&RQORZ
0DULD:HLQEHUJHU

7RZQ0DQDJHU
&DWKHULQH&RQORZ

$VVLVWDQW7RZQ0DQDJHU
0DULD:HLQEHUJHU
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7KLV \HDU KDV SURJUHVVHG ZLWK WKH FRQWLQXHG XVH RI WKH QHZ
VRIWZDUHSURJUDP7D[ELOOVZHUHVHQWRXWLQ$XJXVWDIWHUFRQYHUW
LQJGDWDIURPWKH*HPLQL6\VWHP7KHVHELOOVZHUHSURGXFHGDQG
PDLOHGE\DSULQWLQJVHUYLFH
2QHRIWKHELJJHUHYHQWVRIWKH\HDUZDVWKH3UHVLGHQWLDO(OHF
WLRQLQ1RYHPEHU$OOPHPEHUVRIWRZQVWDIIZRUNHGIRUWZRPRQWKV
UHJLVWHULQJYRWHUVLVVXLQJDEVHQWHHEDOORWVDQGHQWHULQJDOORIWKH
QHZYRWHUVRQWKHFRPSXWHU)RUPRUHLQIRUPDWLRQVHHUHJLVWUDU¶V
UHSRUW
7KHEDQNLQJUHODWLRQVKLSZLWK&DPGHQ1DWLRQDOKDVJRQHTXLWH
VPRRWKO\7KHLQYHVWPHQWUHODWLRQVKLSZLWK$FDGLD7UXVWZDVFRQ
YHUWHGEDFNWR&DPGHQ1DWLRQDOZKHQLQWHUHVWUDWHVIHOOVRGUDVWL
FDOO\7KLVKDVZRUNHGRXWZHOODQGDIIRUGHGVRPHLQWHUHVWRQRXU
LQYHVWPHQWV
7KHFRPSXWHUFRQYHUVLRQDQGQHZSURJUDPVKDYHEHFRPHPRUH
IDPLOLDU EXW HYHU\ GD\ VHHPV WR EULQJ D QHZ H[SHULHQFH  0DQ\
QHZDQGDQDO\WLFDOUHSRUWVDUHDEOHWREHSURGXFHGDQGGHSDUWPHQW
KHDGVDUHDEOHWRYLHZWKHLUDFFRXQWVRQOLQH,QPLG-XO\WKHWRZQ
EHFDPH D SLORW WRZQ IRU LVVXLQJ QHZ SODWHV LQ WKH 0RWRU 9HKLFOH
5HJLVWUDWLRQ 3URJUDP  0RWRU 9HKLFOH ZRUNHG FORVHO\ ZLWK WKLV RI
¿FHDQG8QLIXQGWRSHUIHFWWKLVSURJUDP8SGDWHVDUHFRQWLQXRXVO\
PDGHWRWKHSURJUDPVDQGVWDIIKDVEHHQYHU\KHOSIXODQGSDWLHQW
ZLWKWKLVSURFHVV
1HDUWKHHQGRIWKH¿VFDO\HDUDQHZFRSLHUSULQWHUVFDQQHUZDV
SXUFKDVHGWKDWLVOLQNHGGLUHFWO\WRHYHU\RQH¶VFRPSXWHUHQDEOLQJ
DPRUHRUJDQL]HGZRUNÀRZ,WZDVUHORFDWHGWRWKHPDLQRI¿FHIRU
HI¿FLHQF\RIRSHUDWLRQDQGKDVSURYHGWREHDYDOXDEOHWRRO
,QPLG-XO\WKH%RVWRQ3RVW&DQHZDVDZDUGHGWR5XWK'LFNH\
RQKHUWKELUWKGD\$IWHUKHUGHDWKLQ1RYHPEHUWKHQH[WUHFLSL
HQWZDV9LROD3XULQWRQ*LI¿QZKRDOVRZDVKRQRUHGRQKHUWK
ELUWKGD\RQ0DUFKWKDWKHUKRPHRQ+HPORFN3RLQW
7KHWRZQRI¿FHVWDIILVFRPSULVHGRIWKHIROORZLQJ$QQLH%URZQ
)LQDQFH'LUHFWRU6XH+DUW'HSXW\7RZQ&OHUN7D[&ROOHFWRUDQG



5HJLVWUDURI9RWHUV'RQQD(PHUVRQ$VVLVWDQW7RZQ&OHUN6HZHU
&OHUN'HSXW\7D[&ROOHFWRU0XQLFLSDO$JHQW:DQGD-7KRPDV7RZQ
&OHUN7D[&ROOHFWRU7UHDVXUHU6XVDQ7XKROVNL&DEOH&RRUGLQDWRU
$VVLVWDQW&OHUNDQG1DQF\:DUG$GPLQLVWUDWLYH$VVLVWDQW
,IZHFDQEHRIDQ\DVVLVWDQFHZLWKWRZQOLFHQVLQJLVVXHVSOHDVH
GRQRWKHVLWDWHWRFDOOXVDWRUYLVLWWKHZHEDWZZZRURQR
RUJ,WLVDSOHDVXUHWRVHUYH\RXDQGWKDQN\RXIRU\RXUSDWLHQFH
GXULQJWKLVFRPSXWHUFRQYHUVLRQ
5HVSHFWIXOO\VXEPLWWHG
:DQGD-7KRPDV
7RZQ&OHUN

/56XH+DUW6XVDQ7XKROVNL$QQLH%URZQ
:DQGD7KRPDV'RQQD(PHUVRQ1DQF\:DUG
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7KLVZDVDQH[WUHPHO\EXV\\HDUIRUHOHFWLRQV7KH7RZQ2I¿FH
6WDIISUHSDUHGDQGFRQGXFWHGDQXQSUHFHGHQWHG¿YHHOHFWLRQVWKLV
¿VFDO\HDU7KH¿UVWRIZKLFKZDVWKH3UHVLGHQWLDO(OHFWLRQRQ1R
YHPEHU%HWZHHQ2FWREHUDQG1RYHPEHUZHDGGHG
QHZYRWHUVYRWHUUHFRUGVZHUHFKDQJHGDQGRQO\YRWHUV
ZHUHFDQFHOHG7KH7RZQ2I¿FH6WDIIZRUNHGYHU\KDUGDQGVKRXOG
EHFRPPHQGHGIRUWKHVHDFFRPSOLVKPHQWVLQDGGLWLRQWRNHHSLQJ
RQWRSRIWKHLUHYHU\GD\GXWLHV
7KH3UHVLGHQWLDO(OHFWLRQZDVWKH¿UVWHOHFWLRQZKHUHDEVHQWHH
RU ³HDUO\ YRWLQJ´ ZDV UHDOO\ HQFRXUDJHG  :H GHYRWHG RQH GD\ WR
DEVHQWHHYRWLQJDWWKH8QLYHUVLW\RI0DLQH7KHFDPSXVRUJDQL]HG
WKHHYHQWDQGRYHUSHRSOHUHJLVWHUHGDQGYRWHG:HDOVRVSHQW
IRXUKRXUVDW'LULJR3LQHVDQGWZRKRXUVDW2URQR&RPPRQV$Q
XQEHOLHYDEOH  DEVHQWHH EDOORWV ZHUH LVVXHG IRU WKLV HOHFWLRQ
UHSUHVHQWLQJRIWKHYRWHVFDVW7KH6HFUHWDU\RI6WDWH
DOORZHGXVWRSURFHVVWKHVHWKHGD\EHIRUHWKHHOHFWLRQ,WWRRNPRVW
RI WKH GD\ DQG ZH ZHUH DVVLVWHG E\ WZR FRXQFLORUV RQH ZDUGHQ
DQGWZRHOHFWLRQFOHUNV7KH7RZQ2I¿FH6WDIIFRQWLQXHGWRDVVLVW
UHVLGHQWVZLWKUHJXODUEXVLQHVVDORQJZLWKYRWLQJLQSHUVRQDE
VHQWHHEDOORWV$PD]LQJ
7KHSROOVRQ(OHFWLRQ'D\ZHUHUHODWLYHO\FDOPZLWKQRORQJOLQHV
7KH6HFUHWDU\RI6WDWHVDYHGWKHGD\DQGGHOLYHUHGH[WUDEDOORWVDW
SPWRWKH&DPSXV3UHFLQFWMXVWDVZHUDQRXW6SHFLDOWKDQNV
WRDOOWKHGHGLFDWHGDQGNQRZOHGJHDEOHZDUGHQVHOHFWLRQZRUNHUV
DQGUHJLVWUDUV±ZHFRXOGQ¶WGRLWZLWKRXW\RXUKDUGZRUN
(OHFWLRQQXPEHUZDVWKH-DQXDU\6SHFLDO7RZQ5HI
HUHQGXP(OHFWLRQ7KHUHZDVRQHTXHVWLRQRQWKHEDOORW³'R\RX
IDYRUDSSURYLQJWKHVFKRRODGPLQLVWUDWLYHXQLWUHRUJDQL]DWLRQSODQ
SUHSDUHGE\WKH5LYHUVLGH5HRUJDQL]DWLRQ3ODQQLQJ&RPPLWWHHWR
UHRUJDQL]H*OHQEXUQ6FKRRO'HSDUWPHQW2URQR6FKRRO'HSDUWPHQW
DQG9HD]LH6FKRRO'HSDUWPHQWLQWRD5HJLRQDO6FKRRO8QLWZLWKDQ
HIIHFWLYHGDWHRI-XO\"´7KHUHZDVDWRWDORIYRWHVFDVW
±\HVDQGQR7KLVUHSUHVHQWHGDYRWHUWXUQRXW




7KHWKLUG(OHFWLRQZDVWKH0DUFK0XQLFLSDO(OHFWLRQ
/LDQQH+DUULVDQG7KRPDV3HUU\ZHUHUHHOHFWHGWRWKH7RZQ&RXQ
FLODQG-XGLWK6XOOLYDQZDVHOHFWHGWRWKHSRVLWLRQYDFDWHGE\7HUUL
+XWFKLQVRQ$OLVRQ0LWFKHOODQG*HRIIUH\:LQJDUGHDVLO\ZRQVHDWV
RQWKH6FKRRO&RPPLWWHH$WRWDORIYRWHVZHUHFDVWUHSUHVHQW
LQJDYRWHUWXUQRXW
7KH0D\5HJLRQDO6FKRRO8QLW%RDUG(OHFWLRQZDV
WKHIRXUWK(OHFWLRQWKLV¿VFDO\HDU-DPHV(%LUG/HR&.HQQH\
$OLVRQ60LWFKHOO)UDQFHV0DU\1HXEDXHUDQG*HRIIUH\+:LQJDUG
ZHUHHOHFWHGWRWKH568%RDUGIRUWKH7RZQRI2URQR$YHU\
OLJKWWXUQRXWRIUHSUHVHQWHGRI2URQR¶VUHJLVWHUHGYRWHUV
7KH¿IWKDQG¿QDO(OHFWLRQWKLV¿VFDO\HDUZDVWKH-XQH
5HJLRQDO6FKRRO8QLW%XGJHW5HIHUHQGXP(OHFWLRQ7KHEDO
ORWFRQVLVWHGRIRQHDUWLFOH±³'R\RXIDYRUDSSURYLQJWKH5HJLRQDO
6FKRRO 8QLW  EXGJHW IRU WKH XSFRPLQJ VFKRRO \HDU WKDW ZDV
DGRSWHGDWWKHODWHVW5HJLRQDO6FKRRO8QLWEXGJHWPHHWLQJ"´7KHUH
ZDVDWRWDORIYRWHVFDVWLQ2URQR\HVDQGQR7KLV
UHSUHVHQWHGDYRWHUWXUQRXWRIIRUWKH7RZQRI2URQR7KHRWKHU
WRZQVLQWKH568DOVRYRWHGRQWKLVDUWLFOH9HD]LHKDGEDOORWV
FDVW±\HVDQGQR*OHQEXUQKDGEDOORWVFDVW±\HVDQG
QR7KH568%XGJHWIRUWKHXSFRPLQJVFKRRO\HDUSDVVHG
ZLWKDWRWDOYRWHRI\HVDQGQR
,UHFHLYHGXSGDWHVRQ-XQHIURPWKH6HFUHWDU\RI6WDWH¶VRI
¿FH FRQFHUQLQJ WKH 1RYHPEHU   5HIHUHQGXP (OHFWLRQ WKH
VWDWHZLGHSXUJHRIWKH&HQWUDO9RWHU5HJLVWUDWLRQ6\VWHPDQGWKH
VFDQQLQJRIWKHYRWHUUHJLVWUDWLRQFDUGV
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$QRWKHU \HDU KDV JRQH E\ DQG WKH 6HFUHWDU\ RI 6WDWH¶V 2I¿FH
KDVQRWPDGHD¿QDOGHFLVLRQUHJDUGLQJUHSODFHPHQWRIRXUYRWLQJ
PDFKLQHV:HFRQWLQXHWRXVHWKH(DJOH0DFKLQHVWKDWWKH\DUH
ORDQLQJXV7KHPDFKLQHVKDYHZRUNHGZHOODQGKDYHSURYHQWREH
GHSHQGDEOH
,ZRXOGDJDLQOLNHWRWKDQNHYHU\RQHWKDWKDVDSDUWLQWKH(OHFWLRQ
SURFHVVKHUHLQ2URQR
5HVSHFWIXOO\VXEPLWWHG
6XVDQ+DUW
5HJLVWUDURI9RWHUV

$FFRPSOLVKPHQWV
9LWDO6WDWLVWLFVIRUWKH\HDU

%LUWKV0DUULDJHV'HDWKV
%RDW5HJLVWUDWLRQV


6QRZPRELOH5HJLVWUDWLRQV

$795HJLVWUDWLRQV



,) :5HFUHDWLRQDO/LFHQVHV 
'RJ/LFHQVHV
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$V WKH QHZ UHSRUW SHULRG EHJDQ ZH LPSOHPHQWHG WKH 5HQWDO
5HJLVWUDWLRQ2UGLQDQFHDQGZHUHDEOHWRGRFXPHQWWKHQXPEHURI
UHQWDOXQLWVLQ2URQRDVZHOODVWKHQXPEHURIXQUHODWHGSHUVRQVLQ
UHQWDOXQLWV$FFRUGLQJWRRXUPRVWUHFHQWFRXQWZHIRXQGWKDWWKHUH
ZHUHDSDUWPHQWRZQHUVUHQWDOXQLWVDQGDWRWDORI
XQUHODWHGWHQDQWV7KHQXPEHURIWHQDQWVGHFODUHGGRHVQRWVKRZ
WKH³UHDO´QXPEHURIWHQDQWVUHVLGLQJLQWKHXQLWVDVWKHUHJLVWUDWLRQ
IRUPVXVHGODVW\HDURQO\UHTXHVWHGWKHQXPEHURIXQUHODWHGWHQ
DQWV)RUZHVHQWXSGDWHGIRUPVDGGLQJDUHTXHVWIRU
WKHDFWXDOQXPEHURIWHQDQWVLQWKHXQLWV
6HYHUDOGLIIHUHQWUHQRYDWLRQSURMHFWVWRRNSODFHDWWKH8QLYHUVLW\
DQGDOOZHUHFRPSOHWHGDFFRUGLQJWR&RGHV
:HKDGVHYHUDOPDWWHUVZKLFKUHTXLUHGHQIRUFHPHQWDFWLRQ6RPH
RIWKHVHZHUHVPDOOLVVXHVUHVROYHGZLWKRXWPXFKGLVSXWHZKLOHZH
KDGVHYHUDOZKLFKLQYROYHGOHQJWK\GLVFXVVLRQWRDYRLGFRXUWDFWLRQ
DQRXWRIVWDWHQDWXUDOJDVLQVWDOODWLRQFRPSDQ\SHUIRUPLQJZRUN
ZLWKRXWSHUPLWVDQGLQYLRODWLRQRI&RGHUHTXLUHPHQWVDQGDORFDO
FRPSDQ\ GRLQJ HOHFWULFDO ZRUN ZLWKRXW SHUPLWV DQG LQ YLRODWLRQ RI
&RGHUHTXLUHPHQWV QRWWRPHQWLRQDOORZLQJXQOLFHQVHGDQGXQWUDLQHG
ZRUNHUVLQVWDOOHOHFWULFDOVHUYLFH ,QVSHFWRUVIURPWKH6WDWHZHUH
FDOOHGLQDQGERWKFRPSDQLHVKDYHKDGWKHLUOLFHQVHVVXVSHQGHG
'XULQJWKH\HDULVVXHVDURVHZKLFKUHTXLUHGWKH%RDUGRI$S
SHDOVWRPHHW
)ROORZLQJWKH%RDUG¶VGHFLVLRQLQERWKFDVHVWKHODQGRZQHUVKDYH
H[HUFLVHGWKHLUULJKWWR¿OHIXUWKHUDSSHDOVZLWKWKH&RXUWV7KHVH
PDWWHUVKDYHQRW\HWEHHQKHDUGE\WKH&RXUW
6DIHW\YLRODWLRQVDQGVWUXFWXUDOGH¿FLHQFLHVLQDIUDWHUQLW\KRXVH
RQ &ROOHJH$YHQXH FDXVHG XV WR SRVW WKH EXLOGLQJ DV XQVDIH IRU
RFFXSDQF\7KHIUDWHUQLW\RUJDQL]DWLRQLVZRUNLQJWRFRUUHFWWKHVH
SUREOHPVDQGZHZLOOEHUHYLHZLQJWKHLUSODQRIFRUUHFWLRQWRVHHLI
WKHEXLOGLQJFDQDJDLQEHRFFXSLHG
$VLGH IURP UHYLHZLQJ DSSOLFDWLRQV LVVXLQJ SHUPLWV SHUIRUPLQJ
LQVSHFWLRQV DQG GHDOLQJ ZLWK HQIRUFHPHQW LVVXHV , DP DOVR SH



ULRGLFDOO\ FDOOHG RQ IRU RSLQLRQV E\ SURSHUW\ RZQHUV UHDOWRUV DQG
SURVSHFWLYHEX\HUV
,Q DGGLWLRQ WR WKH /DQG 8VH 2UGLQDQFH WKH 7RZQ KDV VHYHUDO
RWKHU RUGLQDQFHV ZKLFK HLWKHU UHTXLUH SHUPLWV RU KDYH VWDQGDUGV
IRUSURSHUW\XVHV,I\RXKDYHTXHVWLRQVDERXWZKHWKHURUQRWDQ\
SODQV\RXPD\KDYHZLOOUHTXLUHUHYLHZRUDSSURYDOXQGHUDQ\RIRXU
RUGLQDQFHVRULI\RXKDYHDQ\TXHVWLRQVRUFRQFHUQVSOHDVHIHHO
IUHHWRFDOOPHRUWRVWRSLQWRWKHRI¿FH
$OLVWRIWKHSHUPLWVLVVXHGWKLVSDVW\HDUKDVEHHQFRPSLOHGE\
5XWK9DXJKDQDQGIROORZVRQWKHQH[WSDJH
5HVSHFWIXOO\6XEPLWWHG
%LOO0XUSK\
&RGHV(QIRUFHPHQW2I¿FHU

&RGH(QIRUFHPHQW2I¿FHU%LOO0XUSK\
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Independent Aud itors' Report
To the Town Co uncil
Town of Orono
Oro no , Maine
We have audited the accompanying financial sta1ements of the governmental activities, the businesstype activities, each major fund, and the aggregate remaining fund information of the Town of Orono,
Maine, as of and for the year ended June 30, 2009, which collectively comprise the Town's basic
financial statements as listed in the table of contents. These financial statements are the responsibility of
the Town of Orono, Maine's management. Our r esponsibility is to express opinions on these financial
statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a lest basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and the significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audi t provides a reasonable basis for our opinions.
In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the Town of Orono, Mai ne, as of June 30, 2009, and
the respective changes in financial position, and cash flows, where applicable, thereof for the year then
ended in conformity with accounting principles generall y accepted in the United States of America.
In accordance with Government Auditing S10ndards, we have also issued our report dated March 10,
20 I 0. on our consideration of the Town of Orono, Maine's internal control over financial reporting and
on o ur tests of its compl iance with certai n provisions of laws, regulations, contracts, and grant
agreements and o ther matters. The purpose of th at repo11 is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the internal control over financial report ing or on compl iance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and important for
assessing the results of our audit.

Certified Public Accc11111a111.s & Business Advisors
Marc J. Power5, CPA. CVA

David J. Shorette, CPA, CVA

Bruce 0. Moir, CPA, JO, MPA

Richard E. Emerson, Jr., CPA, CVA

Dana 0. Oakers, CPA. MST, MBA
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Management's Discussion and Analysis

Town of Orono, Maine
As management of the Town of Orono, Maine, we offer readers of the Town's financial statements this
narrative overview and analysis oft he financial activit ies of the Town for the fiscal year ended June 30,
2009. The Town's financial performance is discussed and analyzed within the context of the
accompanying financial statements and disclosures following this section.
Financial Highlights
The Town's assets exceeded liabilities by approximately $ 14 million as of June 30, 2009,
compared to approximately $ 12 million as of June 30, 2008.
The Town's governmental funds General Fund Balance was $8.5 mill ion as of June 30, 2009,
compared to $8.1 mill ion as of June 30, 2008. Of the 2009 balance, approximately 36% is
available for spending at t he Town's discretion (unreserved fund balance).

O verview of the Financial S tatements
T he Management's Discussion and Analysis introduces the Town's basic financial statements. The basic
fmancial statements include three components: ( I) government-wide financial statements, (2) fund
financial statements, and (3) notes to the financial statements. The Town also includes in this report
supplemental information to the basic financial statements.
Government-wide Financial Statements
The government-wide financial statements include a Statement ofNet Assets and a Statement of
Activities. These statements provide in formation about the activities of the Town as a who le and present
both a long-term and short-term view of the Town's finances. Financial reporting at this level is similar
to the accounting used by most private-sector companies.
The Statement of Net Assets includes all assets and liabilit ies, with the difference reported as net assets.
Over time, increases or decreases in the Town's net assets are one indicator of whether its financial
health is improv ing or deteriorating. Evaluation of the overall economic health req uires other nonfinancial factors, such as changes in the Town's property tax base and the cond it ion of the Town's roads,
as well as many others.
The Statement of Activit ies reports the current year change in net assets. T his statement includes all of
the current year's revenues and expenses regardless of when cash is received or paid.
The Statement of Net Assets and the Statement of Activities are divided into two kinds of activities:
•

Governmental activities: Most of the Town's basic services are reported here, including the police,
fire, general admin istrat ion, streets, and ambulance. Property taxes, excise taxes, franch ise foes,
fines, and state and federal grants finance most of these activit ies.
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Management's Discussion and Analysis - Continued

Town of Orono, Maine
•

Business-type act ivit ies: the Town charges a fee to customers to help it cover all or most of the cost
of certain services it provides. The activit ies of the Water Po llution Control Facil ity and the Schoo l
Lunch Fund are reported here.

Fund Financial St atements
Fo r governmental activities, these statements focus on how services were financed in the short term as
well as what remains for future spending. Fund financial statements also report t he Town's operations in
more detail than the government-wide statements by provid ing information about the Town's most
significant funds. T he remaining statements provide financial informat ion about activities for which the
Town acts solely as a trustee or agent for the benefit of those outside of the government.
Financial Analysis of the Town as a Whole - Government-wide Financial Statements
The fo llowing schedule is a summary ofnets assets for the years ended June 30, 2009 and June 30,
2008:
Governmental Activities
2009
2008
Change

Current and other assets $ 13,181,643
Capital assets
12,407,697
Total Assets 25,589,340

$ 1 1,996,367 $ 1,185 ,276
11,498,85 1
908,846
23 ,495,218
2,094,122

Bu sinesS-!:l'.(!C Activities
2009
2008
Change

s 2,389,652
14,553,497
16,943, 149

$ 1,911 ,842
13,018,449

14,930,29 1

$

477,810
1,535,048
2,012,858

Long-term liabil itics
Other liabilities
T otal Liabilities

9,722,439
1,942,285
11,664,724

7,3 16,25 1
4,191,900
11,508, 151

2,406,188
(2,249,615)
156,573

9,758,419
478,638
10,237,057

9,218,895
1,005,823
10,224,7 18

539,524
!527, 185)
12,339

Net assets:
invested in capital assets,
net of related debt
Restricted
Unrestricted

7,477,144

6,568,298

908,846

4,593,497

3,799,554

793,943

1,028,703
2, 112,595
1,937,549 $ 6,706,092

906,0 19
$ 4,705,573

1,206,576
$ 2,000,5 19

s

6,447,472
5,418,769
13,924,616 $ 11,987,067
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Management's Discussion and A nalysis - Continued

Town of Orono, Maine
The rate of increase in net assets has slowed slightly over FY 2008 in governmenta l activities. For FY
2009, the rate of increase was 16.2% as opposed to 18% in FY 2008. The rate of increase in net assets
for business-type act ivities has increased dramatically over FY 2008: 42.5% in FY 2009 compared to
9% in FY 2008. Much of this dramatic increase is a function of the completion of the capital
improvement program at the Water Pollution Control Facility begun in FY 2007: capital assets for
business-type activities increased by 7.7% and liquid assets increased by almost 25%. The combined
increase in net assets for both act ivit ies was 23 .6%, an increase of8.6% over FY 2008.
General Fund revenues increased very slightly over FY 2008 (.45%). Total tax revenues were up over
$307,000, an increase of3.6% with an increase in deferred property tax revenue due to the high level of
uncollected taxes from previous years. Excise tax revenues continued to show the decline begun in
2008 . Miscellaneous revenues decreased by more than $276,000 and intergovernmental revenues were
down by $170,742. State revenue sharing which had shown steady increases for the last five years was
down by over $226,000 over FY 2008 reflecting the general downturn in the economy and a chamge in
the formula governing the distribut ion of these monies by the State Legislature.
Reviewing budgeted expenditures, compared with actual expenditures, a ll areas of general government
reported expend itures lower than budgeted. Total expend itures for general government were $903,821
less than in FY 2008, a resu lt of eliminating several full time positions through attrition as well as other
cost-saving activities in both education and general government. Public Safety expenditures decreased
by over $320,000 as a result of reduced capital expenditures in the fire department and Pub lic Works
expenditures were higher by over $434,000 than in FY 2008 because of infrastructure improvements.
As a result of fiscal prudence and higher than antic ipated revenues, the Town's undesignated fund
balance increased by $132,547 over 2008 and $249,20 I was carried forward for designated purposes.
Given the general economic environment which may not improve significant ly for several years, this
healthy fund balance can be used for future tax relief in an effort to maintain a stable tax environment
for rate payers while not sacrificing essential services.
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Management's Discussion and A nalysis - Continued

Town of Orono, Maine
The fo llowing schedule is a summary of the statement of activities for the years ended June 30, 2009
and June 30, 2008:
Governmental Acth-ities
2009
2008
Change
Revenues:
Program revenues:
Charges for services
$ 161,339
Operating grants and
contributions
5,686,824
Capital grants
General revenues
Taxes
8,918,390
lntergovcmmcnta I
2,330,862
Investment
585,506
Miscellaneous
1,880,316
Total Revenues 19,563,237
Expenses:
General
General govenunent
1,368,377
Public services
722,846
Public safety
2,623,100
Public works
1,953,440
Education
8,169,455
County tax
439,81 1
Miscellaneous
793,846
MPERS on-behalf
943,717
Interest on long-term debt
611,096
Sewer services
Food scrvie<..-s
Tota l Expenses 17,625,688

$ 104,231

57,108

$

Business-t~~e Activities

2009

2008

$ 1,622,343

$ 1,4l6,664

95,770

Change

$

205,679

6,764,726
428,463

(1,077,902)
(428,463)

110,877
1,529,623

8,565,587
1,855,166
620,708
609,621
18,948,502

352,803
475,696
(35,202)
1,270,695
614,735

12,923
66,750
3,342,5 16

26,750
1,539,184

12,923
40,000
1,803,332

1,874,724
796,445
2,070,772
1,420,236
8,072,105
403,114
1,109,744
824,998
545,134

(506,347)
(73,599)
552,328
533,204
97,350
36,697
(315,898)
118,719
65,962
1,044,732
297,265
1,341 ,997

854,972
29 1,818
1,146,790

189,760
5,447
195,207

17,117,272

508,416

Change in Net Assets $1 ,937,549 $ 1,831,230 $ 106,319 $ 2,000,519 $
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Management's Discussion and Analysis - Continued

Town of Orono, Maine
Budgeted revenues for 2009 totaled $ 16,706,216. Actual revenues exceeded this estimate by $1,380,806.
Tax collections were actually slightly under budget ($10, 145) as a result of an increase in deferred
property tax revenue. This is a result of larger than expected lien balances at the end of the year. Whi le
this money will be co llected as part of the normal lien process, prudence requires increasing the reserve
for deferred property tax revenue. License, permits and fees were up over FY 2008 by over 9 1%. Town
clerk fees and land use ordinance fees accounted for the bulk of this increase. State revenue sharing
collect ions were higher than budgeted by over 9% but were $226,373 less than FY 2008. This trend is
likely to continue until the state's economic outlook improves. For FY 2010, estimates of state revenue
sharing were reduced to reflect the downward trend begun in 2009 from S1.3 million to $1.2 million.
Contributions to the budget from the University were 3% higher than in 2008 ($18,829). This
contribution is an offset to the cost of fire and code activities as well as other services provided by the
Town. For FY 2010, this line item was flat funded, a trend which w ill probably be cont inued in future
budgets. The state's allocat ion for education was up by almost $300,000 over 2008. 1n add it ion,
revenues for tuit ion were$150,000 more than anticipated, though almost $ 190,000 less than FY 2008.
Ambu lance fees were $57,833 more than anticipated partially as a result of providing service to Veazie.
Interest and costs on taxes were $13,499 higher than anticipated but interest on general funds invested
was $30,000 less than anticipated. This trend of reduced interest on funds invested wi ll continue until
the prime interest rate goes up since the town's investments are in fully collateralized funds, earning less
than I% interest. Ensuring that the town's funds are not subject to custodial risks means that the rate of
return is considerably less than if higher risk investments were allowed by the Town's investment
policy.
At year end, total expenditures were closer to budgeted expenditures than has been the trend in recent
years. This reflects much tighter budgeting practices in an attempt to keep the need for tax revenues as
low as possible. In the areas of general government, pub lic services, public safety and capital outlays,
totals for FY 2009 were significantly less than those for FY 2008. Areas which showed increased
expenditures over 2008 were public works, with increased expenditure in infrastructur.e improvements
that have been long deferred and debt service. The public works expenditures were partially funded by
over $120,000 in carry forward funds from fiscal 2008.
The budget for education was over $350,000 higher than the amount spent in 2008 but actual
expenditures were $457,532 less than budgeted. It is important to note that as of June 30, 2009, all
teacher contracts were paid in full in anticipation of the change in organization for the schoo l
department. As of Ju ly I, 2009, the Orono Schoo l Department became part ofRSU 26 which consists of
Orono, Veazie and G lenburn. This is the last audit that will include information about the schoo l
department; in the future, all that will be reported is the gross contribution made by the Town to RSU 26
for the purpose of educat ing Orono's school-age populat ion. In conclusion, total revenues exceeded
total expend itures by $ 1,937,549. This resu lted in an increase in net assets of$106,3 19 over FY 2008.
Business- type activities resulted in an increase in net assets of$392,394. Total operating revenues for
the water pollut ion control facility exceeded operating expenses by over $461,000. The capital
improvement program begun in 2007 was basically fmished in 2009. Financing for this program was
also completed under the USDA enabling both the Town and the WPCF to repay the money from the
state SRF program used during the construction phase of the capital program.
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Management's Discussion and Analysis - Continued

Town of Orono, Maine
Financial Analysis of the Town's Funds - Fund Financial Statements
Our analysis of the Town's major funds begins with the fund financial statements and provides detailed
information about the most significant funds-not the Town as a whole. Some funds are required to be
established by State law. However, many other funds arc established to help control and manage money
for particular purposes or to show the Town is meeting legal responsibilities for using certain taxes,
grants, and other money. The Town reports governmental funds and a proprietary fund.
Governmental funds - Most of the Town's basic services are reported in governmental funds, which
focus on how money flows into and out of those funds and the balances left at year-end that are
available for spending. These funds are reported using an accounting method called modified accrual
accounting, which measures cash and all other financial assets that can readily be converted to cash.
The governmental fund statements provide a detailed short-term view of the Town's genera l
govemmcnt operations and the basic services it provides. Govcmmental fund information helps you
determine whether there are more or fewer financial resources that can be spent in the near future to
finance the Town's programs. We describe the relationship, or differences, between govemmcntal
activities, reported in the Statement ofNet Assets and the Statement of Activities, and governmental
funds in reconci liation at the bottom of the fund financial statements.
Proprietary funds -The Town maintains one type of proprietary fund, an Enterprise fund. Enterprise
funds, as described above, arc required to be used to account for operations for which a fee is
charged to external users for goods o r services. Enterprise funds are reported using the accrual basis
of accounting. The Town's Enterprise fund accounts for sewer operations and schoo l lunch program.
Comparative annual revenues in the general fund were as follows:
10,000
9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

C2009
•2008
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Management's Discussion and Analysis - Conti nued

Town of Orono, Maine
Current year expenditures were made up of the following:

Expenses by Function
II Educa ti o n

4 % 3% 1%

iii Publi c sa fety

w Publi c work s

8%

•General governm ent
C De bt servi ce

w MSRS on-beh alf paym ents
LJ Publi c services
I.I County tax

Review ing the source of revenue for general fund activities, certain trends over the last three years
become apparent. Between Fiscal 2007 and 2008, taxes raised to support the functions of general
government were virtually identical. In fiscal 2008, tax revenues equaled $8,525,587; in fiscal 2007, tax
revenues equaled $8,513, 169, a difference of less than $12,500. In comparison, taxes raised in fiscal
2009 were $8,918,390, an increase of$352,803 or 4%. As reported on page I0 oft he financial
statements, intergovernmental revenues for fiscal 2009 were S6. I 6 million as opposed to $6.33 million
in fiscal 2008. (These figures include the state's contribution to the teacher retirement program.) When
state funding, notably in the area of revenue sharing decreases as it did in 2009, the burden on property
taxes becomes greater to maintain the same level of services. Miscellaneous revenues include revenues
such as tuition, ambulance fees, contributions from the WPCF to offset services provided by the town,
recreation fees, cable franchise fees, etc. These revenues also decreased in fiscal 2009 by $276,256 or
I 0.3%. The major area of decrease was in education tuition and fees.
Expenditures by function show the following trends: in fiscal 2009, education represented 47% of the
budget as compared to 45% in 2008 and 42% in 2007. It remains to be seen if expenditures for
education will be reduced as a result of state-mandated consol idation. What is clear is that if education
demands an increased share of available resources every year, municipal services will be reduced.
Public Safety's share of expenses went from 11 % in 2007 to 16% in 2008 and 15% in 2009. Part of the
steep increase between 2007 and 2008 was the result of purchasing a new ladder truck, 63% of which
was funded by a federal grant. Public Works increased from 6% in 2007 to 7% in 2008 and 11 % in
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Management's Discussion and Analysis - Continued

Town of Orono, Maine
2009. This is a function of including expend itures for infrastructure improvements in the Public Works
budget rather than separating them as Capital outlays as they were in the 2008 and 2007 audits. General
government decreased its share of total spending from I 0% in 2007, 11 % in 2008 to 8% in 2009. This
again is a function of how expenditures are reported. In 2009, the financial software made it possible to
accurately ascribe expenses for all fringe benefits to individual departments rather than paying for them
from one budget line. This has enabled the Town to have a much clearer view of what individual
municipal services actually cost and provides better information for making difficult decisions in terms
of manpower and staffing.
Business-type Activities
The two funds that are classified as proprietary funds are the sewer fund and the school lunch program.
The Sewer Fund's capital assets have increased over 2008 by a factor of 12%. The Treatment Plant
Upgrade Project and CSO Abatement Project were essentially completed in Fiscal 2009. In fiscal 2008,
the bulk of the debt related to these projects was incurred; thus the increase in total liabilities for the year
was only $12,339. Net assets for the Sewer Fund increased by over 43%. The Sewer Fund had
operating revenue of more than $1 .5 million and expenditures of$ I, 044,732. Operating income
(revenue exceeded expenses) was $461,627. Net assets at the end ofFY 2009 were $6,701,872;
$2, 112,595 was unrestricted and could be used as desired. The planned increments in the sewer rate.<;
over the last several years have accomplished the purpose of providing the revenue necessary to absorb
the increased cost of debt retirement without requiring a sharp spike in rates in one year to cover the
increased debt payments. The hope is that sewer rates will now remain stable or increase at a lower rate
than has been the case for the last five years.
The School Lunch Program once again operated at a loss. Operating expenses exceeded revenues from
sales of school lunches and government subsidies by $70,404. The school department transferred
$66, 750 to the school lunch program to mitigate the deficit. Revenues increased by $6,370 over FY
2008; expenditures increased by $5,447. Revenues from the sale of school lunches actually fell between
FY 2008 and 2009 by $8,737; the increase in revenues collected was a resu lt of increased
intergovernmental payments. The dilemma faced by schoo l lunch programs such as Orono's is that to
truly make the program self-supporting would require charging fees that would be beyond the ability of
many families to pay. Without substantial support from the Orono taxpayer, the School Lunch Program
would not be able to operate. One of the major purposes of the school lunch program is to provide at
least one hot meal a day to children of all economic strata in the community. The School Lunch Program
did institute the cash card system for collecting revenues but there seems to be no evidence at this time
that it has resulted in either increased revenue co llection or reduced operating costs. However, the first
year of any program which represents a radical change in the way things have always been done is not
really a fair test of the program. This is the last year that the School Lunch Program will be reported in
this audit because it is a part of the newly-formed RSU 26.
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Management's Discussion and Analysis - Continued

Town of Orono, Maine

1600
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School Lunch

Noteworthy Special Revenueffrust/Capital Project Funds include the Capital Equ ipment Fund, Public
Works Garage, Library Construction, and Landfill Closure Funds. There are several smaller funds
reserved for special purposes such as the purchase of voting machines, offsetting sudden increases in the
cost of employee benefits, or purchasing safety equipment not included in the budget. Total assets in
these funds at the end of FY 2008 amounted to $2,628,991. At the end of FY 2009, the total was
$3, 185,246, an increase of2 I %. (Funds that were under the contro l of the school departme11t totaled
$55,614 at the end of FY 2009.) The purpose of special funds is to set aside available moneys until they
are needed as in the case of the Capital Equipment Fund, and thus reduce the need to increase the
demand on tax dollars in response to changing needs every year. Essentia lly, by planning to fund longtenn projects such as closing the landfill over I 0 or 15 years, the tax rate is stabilized and "emergencies"
do not arise to throw individual budget years into chaos trying to fund customary needs and unexpected
needs.
Genera l Fund Budgetary Highlights
FY 2009 was noted for its fiscal restraint. Revenues and expenditures both increased over 2008 by
almost the same percentage, producing a change in net assets at year end of$ I 06,3 19. Taxes increased
by over $350,000, a figure which translated into higher tax bills for most homeowners since there were
no major add itions to the tax base. Capital expenditures for equipment were only $130,000 which is
lower than FY 2008 by over $600,000. By planned contributions to funds such as the Landfill Closure
Fund and the Public Works Garage Fund, it is hoped that much of the resources w ill be available when
these projects actually take place. The longer that capita l and infi-astructure needs arc postponed, the
more expensive it ultimately is to take care of them. The replacement of the Town Garage has been
discussed for over 15 years; at the end of FY 2009, there was only $550,000 in a reserve fund for a
building that has been estimated to cost as much as $3,000,000. Plans to build a joint facility with the
University have not progressed very far, possibly due to budgetary constraints at the un ivers ity. The
construct ion of the library which was over 89% completed as of June 30, 2009 was the culm ination of
over I 0 years of planning and fund-raising. The Town contributed $600,000 fi-om the fund balance and
borrowed the remaining $350,000 needed when fundraising failed to raise the full cost of the project.
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Manage ment's Discussion and A nalysis - Continued

Town of Orono, Maine
Prudent planning and the dedication ofundesignated fund balance moneys to this project over several
years made it possible to build this facility without increasing the tax burden to do so. Nevertheless, the
debt incurred to complete the library plus the cost of maintaining a free-standing facility has increased
the operating budget by approximately $80,000 in FY 2010. Annual allocations to the employee benefit
fund will help the Town meet the increased costs of benefits in two major areas: contributions to the
Maine Public Employees Retirement System (Maine PERS) which wil l increase by about I% per year
for the next two years, and the continued increase in the cost of health insurance. A fund such as the
employee benefit fund cushions the blow of the first several years of increases but ultimately, the full
cost is bome by current revenues, with property taxes making up any shortfall from other sources such
as State Revenue Sharing.
The Town used over $678,000 from the fund balance to finance activities of the general fund. Even
with this heavy draw upon surplus funds, the fund balance increased by $413 ,704 at the end of FY 2009.
Capital Assets
As of June 30, 2009, the Town of Orono's investment in capital assets for its governmental and
business-type activities amounted to $27 million (net of accumulated depreciation) compared to $24.5
million last year. This investment includes land, bu ildings, machinery and equipment, roads, and sewer
lines.
This year's major additions included the purchase of one police car; a copier/scanner for the Town
Office; 12 life paks , an extraction tool and a thermal imaging camera for the Fire Department; a mowertow-behind for the cemetery and other town - maintained areas; a I 0 wheel dump truck with plow/ wing
and computer system to accurately distribute salt/sand and provide the records of this use for the Public
Works Department; and the purchase of a web-based registration program for Parks and Recreation. At
year end, both the Town and the Water Pollution Control Faci lity were involved in active construction
projects. The work for the WPCF was a continuation/completion of the capital improvement program
that began in FY 2007. The construction in progress for the Town centered on the completion of the
free-standing Public Library on Pine Street. Road work completed in FY 2009 included major projects
on Essex Street, Margin Street, and Winterhaven Drive. Storrn water projects accounted for
approx imately $20,000 in expenditures.
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Town of Orono, Maine
Governmental

Business--typc

Activities

Activities

2009
Land

$

2.838,776

Construction in Progress

2Q2a
$

2,838,776

$

1,257,512

Build ings

ln1proven1enls
Wastewater drainage syste1n

44,573

Increase

2QQ8.

2009
$

12,269,695

44,573
10,597,342

(D~~!!:l!~)

2009 Total

s

2,883,349

$

13,527,207

11,550,170

11 ,550, 170

458.210

458,210

458,2 10

2,63 1,814

2,63 1,814

2,631,8 14

2,929,865

11,550, 170

Equipment

1,893,020

1,779,206

1,927,713

120,103

Vehicles

2,579,654

2,43 1,502

2.579,654

148,152

Infrastructure

7,973,957

7,973,957

7,973,957

3 1,1 83,113

$ 29,663,635

18,775,416

18.164.784

5,874,900

5.729,746

24,650.316

755,786

12,407,697

$ 11,49'8.85 I

$ 14,553,497

$ 13,018,448

$ 26.961,194

$ 2,443.895

34,693

Utility property
Totals al cost $
Total accurn depreciation
Net Capital Assets $

28,404

8,079,436

8.077.875

8,079,436

1.561

$ 20,428,397

$ 18,748, 194

$ 51,611,5 10

$ 3,199,681

Long T erm Lia bilities
At year-end, the Town had $20,239,304 in outstanding bonds compared to $19,499,449 last year.
Bond e d Debt: (in million s )
•

Govcrnn..,cnl;:.I ;;.h,. \1v1l1 CS

•

a._1$ i•'CSS.· lVJ) C ..1ct1v1ttC$

The increase in outstanding bonds represents an increase of less than 4%. As was outlined in the FY
20087 & FY 2008 audits, the Town and the Water Pollution Control Facility, entered into an interim
financing agreement with the Maine Bond Bank SRF Program (State Revolving Loan) to finance
extensive sewer and storm drain rehabilitation and the upgrade of the WPCF. This interim financing
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Town of Orono, Maine
was converted to long-term loans with the USDA - Rural Development Corporation at the end of FY
2008. The Town actually decreased its debt principal obligation by about $1200 as a result of payments
and not issuing additional debt. What has increased significantly is Total Long-Term Debt which
includes the interest due over the next 24 years. In FY 2008, the total indebtedness, includ ing interest
was $23 , 642,29 1; in FY 2009, total indebtedness was $32,920,622. Factoring in the interest due over
the next 28 years shows a 39% increase in total indebtedness. This is a function of the conversion of the
SRF short-term loan to the USDA 27 year loan, with the accompanying increase in interest for funding a
27 year loan as opposed to a 2 year short-term loan. In 2008, the Town also entered into a General
Obligation Bond Agreement with the Maine Municipal Bond Bank for the purpos·e of finish ing the
construction of the Orono Public Library and for improvements in Pine Street which runs in front of the
library. At this time, $150,000 has been placed in a reserve fund for the improvements to Pine Street;
the Library expects to open its doors in early September, 2009. At this time, there are no definite plans
to borrow additional money though construction of a new Publ ic Works facility, for instance, would
undoubtedly necessitate add itional debt be assumed.
ECO NOMIC FACTORS AN D NEXT YEAR'S BUDGETS AND RATES
The budget for FY 20 I 0 is the first budget that does not include a full budget fort he Orono School
Department. In January, 2009, the voters approved the creation of the Riverside Regional Schoo l Unit
(RSU 26) combining school departments from Glenburn, Veazie and Orono. The taxes levied for
education will be passed through the Town budget in much the same way as the County tax. The
municipal budget for FY 20 I 0 reflects an increase of only $70,298 (.93%) in expenses. Anticipated
revenues increased by $79,724 (1.8%). The Co unty tax increased by 5.7% or $25,219. Adding the
County tax to the municipal budget increases results in a 1.19% increase in expenditures. The total
additional tax dollars to support municipal activities is $15,793 or .44%. The increase in schoo l funding
was projected to be $180,000 or 4. 1% over FY 2009. Some of the areas of increase in the municipal
budget are the Police Department, fire hydrants as a result of a 9% increase in water rates, So lid Waste
Disposal as a result in an increase in the cost of curbside pickup and the addition of$25,000 to start the
engineering to close one cell at the current landfill facility and open another, Debt Principal reflecting
the first year paying back the 2008 General Obligation Bo nds, the first year of fun.ding the operation of a
free-standing library, and the introduction of a shutt le between downtown Orono and the Un iversity of
Maine to encourage more people to visit downtown Orono.
These increases were offset by significant decreases in other areas such as Planning & Code
Enforcement, Tl F Expend itures, Publ ic Safety Administration, Public Works General and Winter
Maintenance, the elim ination oft he Town Nurse posit ion, the elimination of one full-time position at the
Public Library, and a reduction in transfers to reserve accounts. The 20 I 0 budget continues to fund
transfers to two major reserve accounts: capital equipment and landfill closing. On the recommendation
of the public works director, it was determined that it will cost less than originally anticipated to close
the current cell at the landfill and open the new one; thus, the contribution to the landfill closing reserve
was reduced. Unspent funds at the end of any fiscal year that are not needed to complete projects started
but not completed in that fiscal year, arc partially allocated to the Capital Reserve Fund . The goal is to
be able to pay for capital equipment from the Reserve Fund rather than raising taxes when major pieces
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Town of Orono, Maine
of equipment such as a fire truck or an ambulance are purchased.
The general economic environment was reflected in certain areas of anticipated revenues. Preferring to
be conservative in our estimates, the FY 2010 budget anticipated decreases in bu ild ing and plumbing
permits, state revenue sharing, state road subsidy, interest income, and in the sale of surplus property.
As the economy continues to either further deteriorate or remain stagnant, mun icipal concerns about all
areas of state revenues remain high. Reductions in contributions to education, for instance, will result in
a higher levy on local taxpayers to maintain the same level of support. Continued reductions in revenue
sharing, support of local roads and the homestead exemption will all contribute to an ir1creascd reliance
on the local property tax or on o ne-time forrns of revenues such as grants or the sale of surplus property.
The likely reduction in property values indicated by real estate sales lower than the assessed values of
many properties makes the reliance on property taxes more difficult because decreased valuation means
increases in the mill rate to maintain the same high level of services. One way of avoiding dramatic
increases in the amount to be raised by taxes is to have a healthy fund balance that can be used to cover
much of the short full in anticipated revenue.
FY 2010 is the first year ofoperation of RSU 26 and many of the anticipated savings !Tom consolidation
w ill take several years to be realized. For instance, at the present time, there are essentially two
superintendents, one serving as the finance director for the new entity and the other serving as the fulltime superinte·ndent. Start up costs will distort the expected savings for the next year or two as the RSU
purchases its own computer software system for instance. All current contracts will be honored until
they expire which may resu lt in duplication of efforts for two or three years. Even if the ant icipated
savings emerge, the red uction in state aid to education will mitigate against the effect of these savings
for t he loca l community. While savings were anticipated in reductions in staffing in areas such as
special cd as well as administration, cooperative purchasing and the eilimination of duplication in the
schoo l lunch program, it may take two budget cycles for those savings to be seen in reduced budget
requests. The Town has agreed to provide support services for FY 2010 which were never charged to
the Schoo l Department by virtue of the fact that they were a department of the Town. Two examples of
these services are snow removal on school property and provision of school crossing guards which have
been part of the police budget for many years.
Includ ing these costs in the Schoo l budget will have little or no impact on the Orono taxpayer since the
services have to be provided and payment for them will simply be moved !Tom the municipal budget to
the schoo l budget. The biggest factor that will aflect Orono taxpayers will be the level of support !Tom
the state for education.
The capital improvement program for both the Town and the Water Pollution Contro l Facil ity will be
completed in FY 2010. The Pub lic Library will open in late August/early September; the work on storm
drainage in the Sailor Development was completed in FY 2009; the Treatment Plant upgrade will be
completely finished in FY 20 I 0. These projects have been in the planning stages for many years and it
is a testament to the publ ic spiritedness of the community that it has supported all these expensive
projects at a time when the economic climate is not encouraging. Capital budgets for both the Town and
WPCF are considerably decreased over the recent levels required to do major infi'astructure projects.
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Favorable pricing for asphalt and other materials allowed the Publ ic Works Department to begin the
reclaim of Essex Street in the FY 2009 budget; it will be finished in FY 2010. Other major Public
Works projects planned for 20 I 0 include the Pine Street Reclamation Project which w ill include sewer,
stonn drain, sidewalk and street improvements. Cro mwell Drive rebuild, and Cromwell/ Lexington
sidewalk projects as well as an ambitious project on Bcnnoch Road replacing a major cu lvert are all
scheduled to at least begin in FY 20 I0. The Pine Street Project will be largely funded by the 2008 Maine
Mun icipa l Bond Bank loan; the other projects are funded through the nonnal budgeting process with
transfers from the fund balance to minimize increases in the tax rate. The total Capital Budget for FY
2010 is $808,166 down significant ly from FY 2009's total of$2,483,219. It is important to remember
that the FY 2009 totals were inflated by the construction work on the Public Library wh ich was funded
by over $800,000 in donations as well as over $600,000 which was transferred from the Fund Balance
over two years in support ofa free-standing public library in downtown Orono.
Reviewing revenue collection and expenditures for fiscal 2009, revenue collections were down slightly
over fiscal 2008 which reflects the downturn in the economy. Comparing budgeted expenditures with
actual expenditures, all areas of general government reported expenditures lower than budgeted. Total
expenditures for genera l government were over $900,000 less than in fiscal 2008. This was a result of
eliminat ing severa l full-t ime positions as a result of attrition and the exercise of except ional fiscal
prudence on the part of management. Fund balances at the end of the year were very healthy for both
the Schoo l Department and the Town. The designated fund balance for expenditures in fiscal 2010 was
$249,201. The undesignated fund ba lance for the Town was $3,067, 185. The undesignatcd fund
balance for the Schoo l was $598,770. The schoo l's fund balance would have been almost a ha lf mi llion
dollars more if the decision had not been made to pay teachers the remainder of their contracts on June
30, 2009. This was done to give the school department (now part ofRSU 26) the opportunity to start the
fisca l year without lingering contract obligations from previous schoo l arrangements. The almost
$600,000 in the school's undcsignated fund balance will be used to offset the Town's contribution to the
RSU, probably spread out over three years. Such a large fund balance in the ed ucat ion department is
remarkable, perhaps reflecting a need for closer budgeting so that tax payers are not forced in any one
year to experience an increase in taxes to support educational programs that do not require budgeted
amounts. With the creation of the Regional School Un it form of educational admin istration, the Town
Council has lost a great deal of the oversight it had in the budget process as it relates to education and it
will be essential that the school adm i11 istration exercise restraint and fiscal responsibility in the
preparation of budgets in the future.
The need to be fiscally responsible and prudent in all areas of the budget becomes even more urgent in
times of economic instability and uncertainty. In March, 2009, the Housing Foundat ion, one of the
Town's largest taxpayers, applied fo r tax exempt status at the urging of their mortgage holder. In FY
2009, the combined taxes for all properties managed by the Housing Foundation were over $ 183,000.
The loss of this taxpayer represents an additional challenge for a community in which more than 50% of
the property is tax-exempt because it is part of the University of Maine campus. The Housing
Foundation will make a payment in lieu of taxes but this amount will be a small percentage of what they
paid in property taxes.
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The first year of the Obama Administration has been one of increasing partisan squabbling with little
tangible achievement to help state and local governments deal with the revenue shortfalls resulting from
the economic environment. The promise of health care reform has remained just that: a promise
without a coherent program to present to the public or to Congress. While Congress delays passing
legislation that would help with the d iverse problems posed by the health care delivery system and how
to pay for it, reports are emerging of healt h care premiums rising by as much as 39% in some parts of
the country. T he Town has been fortunate that the increase in premiums for 2010 was kept to 8%. This
percentage translates into over $54,000 in increased spend ing for health care premiums, with employees
sharing some of the cost of that in their payroll ded uctions for the fam ily plan, but the bulk of that
amount is borne by the Town. In another area of employee benefits, Maine PERS, the retirement system
for participating local districts such as Orono has recognized the need to raise the contribution rate of
employers over the next three years in order to meet all future obligat ions. As wages increase, the
combination of an increased contribut ion rate on top of higher wages wi ll demand more financial
commitment from the Town to provide for a secure retirement for current and tUture employees.
Without increased support from the State in such areas as schoo l funding and state revenue sharing, the
increase in the cost of employee benefits will translate into either decreased or no cost of living raises
for emp loyees, reduction in the labor force through either attrition or layoffs, and ultimately reduct ions
in services provided. Municipalities throughout the country arc being faced w ith difficult cho ices and
the ability to draw upon reserve funds to maintain key services and continue to invest in a sturdy capital
improvement program will be even more important in the future than it has been to date. Orono is
fortunate to have a healt hy fund balance as well as numerous reserve funds that have been established
over the years to deal with t imes of diminishing resources and stable or expanding demands.
Orono is embarking on various ambitious economic development projects, such as providing
in frastructurc for the Kelley Road Interchange area to encourage the development of businesses in this
area, implement ing a downtown TIF district to improve the appearance of the downtown region and
encourage greater commercial development in this area, attempting to mit igate industrial contamination
in the area of the Webster Mill which was tax-acqu ired severa l years ago in the hope that this might
ult imately be a s ite for redevelopment, and exploring ways that the Town can work with abutting owners
to find new uses for the former site of t he Katahdin Building, perhaps developing a mixed use build ing
with upscale commercial stores or restaurants as well as apartments on the upper levels. ln fiscal 20 10,
the Town began an experimental program working with the University, the downtown merchants and
one oft he larger student housing developments to provide free shuttle service between campus and the
downtown area. This service not only reduces the amount of vehicle traffic going to and from campus,
it also allows residents along the shuttle route to go between campus and downtown Orono w ith ease
and hopefu lly w ill bring more business into the downtown area.
Government exists to provide services to its citizens. The goal is to provide these services as efficiently
and effectively as possible. One quest ion which is frequently raised is how to measure these services.
Do they meet the needs of the majority of the citizens regardless of their abi lity to pay for them? It is
difficult to measure efficiency in providing services because they arc not easy to quant ify and t here is
litt le agreement as to what should be measured. It may take an hour to register a new car or ten minutes.
The end result is the same yet the employee who spent an ho ur to accompl ish the same end product of
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handing the car owner a license plate and a registration was not less efficient than the employee who
accomplished the same result in ten minutes: different circumstances require more work than others.
Orono provides a very wide range of services that its residents have come to expect. At times of
economic downturn, the challenge of continuing to provide the same level of service with no means to
increase revenues other than increasing the property tax becomes exceptionally challenging. As the
home of the University of Maine, the largest campus in the state university system, more than 50% of
the property in Orono is tax exempt. The University has consistently made a generous contribution in
lieu of taxes to the Town for many years but the ability of the University to continue to do so may be
threatened by continuing reductions in suppo1t from the State, The Town will continue to provide both
fire and code services, particularly in the area of life safety to the University but the challenge of
providing these services which are very labor and equipment-intensive will be greater with reduced
financial support. Virtuall y every aspect of life in Orono is affected by the presence oft he University of
Maine, which is also its largest tax-exempt entity.
Residents of Orono choose to live here; property owners have made a commitment to buy a home and
maintain that residence because they want to be in a community that offers unique cultural and
educational opportunities and value the wide range of services that Orono offers. Some of the
expectations that residents in Orono have include a high-quality public education system, a public
library that stands alone and is the result of over I0 years of planning and fund-raising, a senior citizen
center that is accessible and welcoming and provides a place for seniors to meet four days a week for a
nourishing inexpensive midday meal and to socialize and decrease the isolat ion that frequent ly comes
with advancing years, a public works department that efficiently hand les both snow removal and spring
cleanup and maintains the roads that enable the efficient movement of commuters in and out of the
community during the week, and a public safety department that provides police, tire and ambulance
services effectively. In fiscal 2010, the University's contribution to the municipal budget is slightly less
than 8% of the total revenues. This is a very generous contribution yet it becomes harder and harder for
them to continue to provide that level of support as they lose revenues from the state legislature faced
with its own budget crises. It is somewhat ironic that Orono is the vibrant, attractive community that it
is because oft he presence of the University of Maine but it is also a community that relies on residential
property for over 90% of its tax revenue partly because of the tax exempt status of the University. In
addition, the presence of the university campus in the community necessitates higher levels of service
delivery than the typical Maine community of less than I 0,000 residents. The large number of people
living and working on campus requires an efficient Public Safety presence providing police, tire,
ambulance and occasionally hazardous materials professionals. Heavy streams of commuters in and out
of Orono every week day means that the Public Works Department must keep the main arteries into and
out of town open and passable during all manner of weather conditions. The University is also the single
largest user of the Water Po llut ion Control Facility. As the major contributor to the WPCF, it is the
major reason for increasing the capacity of the plant but the inevitable increase in sewer fees over the
last several budget cycles has resulted in huge increases in the sewer fees that the Un iversity pays. It
may well be that the increase in the cost of handling sewer treatment for the University will impact its
ability to oontribute to the general fund for the provision of other key services. Whi le it is easy to cite
the challenges oft he presence of the University in the community, it is also important to note that
college towns tend to do better during economic downturns because students continue to seek their
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services, professionals on the staff continue to be able to support their life styles in Orono including the
relatively high property taxes, and unemployment as a whole is relatively low. This optimism about
Orono 's future, tempered with awareness of the challenges ahead was reflected in the recent upgrade of
the Town's Bond rating by Moodys Investment Services. In November, 2009, Moodys upgraded the
Town's bond rating from A2 to A3 with the negative outlook removed. Moodys cited the strength of the
Town 's financial po licies, healthy reserves and undesignated fund balances, and our ro le as the home of
the University of Maine as reasons for the improved rating. This upgraded bond rating will result in
lower borrowing costs for the town if we need to bond for future capital improvements such as the
construction ofa Town Garage.
In summary, the demand for services ofa high quality will continue and revenues, other than property
tax revenues which the Town controls, will remain relatively flat or decrease. There may be occasional
one-time revenues from grants, etc but these one-time revenues arc designated for specific purposes and
not usually for delivery of services. Areas such as excise tax collection, state revenue sharing, and state
support for education will likely remain flat or decrease over the next 4 or 5 years. This being the first
year of the separation of the education department from the Town, it is too soon to know if all the
projected savings will actually take place. It is also important to know that the local community can still
decide to deliver a higher level of educational services than the state is willing to support which would
mean that the total cost of such enhanced programs would fall totally on the Orono tax payer. Capital
investment has increased significantly over the last six years, and the~e are additional plans to
accomplish even more needed infrastructure improvements in spite of a tendency to not support any new
initiatives. Cutting capital expenditures might seem like an easy way to gain tax relief but down the
road those improvements wil l cost considerably more to accomplish and the problems that would be
solved by these projects will continue to be problems for many years to come. While the Town has built
significant reserves for some of the major capital needs such as construction ofa town garage and the
reclaiming of Pine Street, the cost to do these projects increases wit h each year: the amount of interest
these funds are earning do not bridge that gap, The cost of energy seems to be relatively stable at this
t ime but there are no guarantees that this will remain the case over the next budget cycle. The 2009
budget analyzed in these pages was ab le to deal with the challenges presented by the economic
downturn without sacrificing municipal services. This is one of the key achievements of the Town when
one considers the diversity and level of services offered with a work force that has remained stable in
tenns of number of employees through the last five budget cycles. There have been three positions
eliminated as a result of attrition over the last 18 months but further reductions in staff will mean
reduced services in some areas. T he reality about government is that someone has to pay for the
services provided - they arc not free though they arc not charged for when delivered nor is the ability to
pay considered when delivering public services. Local government is less iso lated from those who use
its services and from those who pay for those services in the tax bills they receive than larger units of
government. This is a challenge that the Town of Orono has met with fiscally responsible po licies and
practices.
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CONTACTING T HE TOWN'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and creditors with a
general overview of the Town's finances and to show the Town's accountability for the money it
receives. If you have questions about this report or need additional financial information, contact the
Town Office at 59 Main Street, Orono, Maine or call 866-2SS6. Cit izens arc welcome to visit with the
appropriate staff on any financial matters.
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SULGHDV\RXU)LUH&KLHIWRSUHVHQWWKHDQQXDOUHSRUWIRU¿VFDO\HDU

7KH 2URQR )LUH 'HSDUWPHQW LV D IXOO VHUYLFH GHSDUWPHQW ,W LV
VWDIIHGKRXUVDGD\GD\VD\HDUE\DIXOOWLPHFKLHIDQGIXOO
WLPHSHUVRQQHO7RSURYLGHVHUYLFHWKHGHSDUWPHQWKDVWKUHHFUHZV
(DFKFUHZKDVDQRI¿FHUWZRSDUDPHGLFVDQGGULYHUV3HUVRQQHO
ZRUNKRXUVRQGXW\ZLWKKRXUVRIIGXW\RQDURWDWLQJVKLIW
,Q)<WKHGHSDUWPHQWDQVZHUHGUHTXHVWVIRU
VHUYLFH'HOLYHU\RIVHUYLFHLVDFFRPSOLVKHGZLWKWKHIROORZLQJDS
SDUDWXV
$PEXODQFHV
&ODVV$3XPSHUV
¶3ODWIRUP7RZHU4XLQW
%RDW
+$=0$78QLW
2IWKRVHFDOOVZHUHIRU(06VHUYLFH
:H SURYLGH 9HD]LH ZLWK SDUDPHGLF (06 FRYHUDJH :H KDYH
SODFHGRXUROGHVWDPEXODQFHLQWKHLUVWDWLRQDQGWKH\SURYLGH¿UVW
UHVSRQVHZKHQWKH\KDYHSHUVRQQHODYDLODEOH:HUHVSRQGZLWKD
SDUDPHGLFWRKDQGOHWKHFDOO
:HKDYHKDGRQHSHUVRQQHOFKDQJHRYHUWKHSDVW\HDU-DQXDU\
-RVK0F1DOO\UHVLJQHGWREH)LUH&KLHILQ,VODQG)DOOV:H
ZLVKKLPWKHEHVWRIOXFN
38%/,&('8&$7,21$1'),5(35(9(17,21
/W.HYLQ6LURLVDQG)LUH¿JKWHU'HQQLV%HDQOHDGDOORIRXUHGXFD
WLRQDQGSUHYHQWLRQSURJUDPV7KURXJKWKHHIIRUWVRIRQGXW\VWDIIZH
DUHDEOHWRUHDFKHDFKJUDGHRQDPRQWKO\EDVLV7KHWRZQVKRXOG



EHYHU\SURXGRIDOOWKH¿UH¿JKWHUVZKRDVVLVWLQWKLVJUHDWSURJUDP
7KHGHSDUWPHQWDOVRFRQGXFWVZHHNO\SXEOLFFOLQLFVDWYDULRXVVLWHV
DFURVVWRZQIRUEORRGSUHVVXUHDQGHGXFDWLRQ
7KH7RZQRI2URQRHPSOR\V6WXGHQW)LUH0DUVKDOVWRDVVLVW
XVZLWKLQVSHFWLRQVSUHYHQWLRQDFWLYLWLHVDQGWURXEOHDODUPV7KH\
DUHDJUHDWKHOSWRXV0HPEHUVRIWKH)LUH0DUVKDOVDUHDVIROORZV
0DULH)UL]]HOO$DURQ3HUUHDXOW5\DQ8UTXKDUW&KULV*UDYHOOHDQG
'DQQL3HUUDWWR
7KHGHSDUWPHQWRIIHUVVHYHUDOSXEOLFSURJUDPVLQFOXGLQJ&35
WUDLQLQJHYDFXDWLRQSODQGHVLJQ06'6DZDUHQHVVDQGLQWHUYHQWLRQ
RIMXYHQLOH¿UHVHWWHUV)HHOIUHHWRFRQWDFWWKH)LUH'HSDUWPHQWZLWK
\RXUQHHGV
2WKHUDUHDVRISUHYHQWLRQLQFOXGH
0XOWL)DPLO\,QVSHFWLRQV
/HDUQ1RWWR%XUQFXUULFXOXP
2SHUDWLRQ5LVN:DWFKFXUULFXOXP
$)LUH)LHOG'D\KHOGLQ-XQHIRUDOOVWXGHQWVDWWKH$VD$G
DPV6FKRRO7KLVLVDVSHFLDOGD\UHDFKLQJRYHUFKLOGUHQ
ZLWKHPHUJHQF\VWDWLRQVGHPRQVWUDWLRQVFRQWHVWVDQGIRRG
,163(&7,21',9,6,21
,QVSHFWRU9DXJKDQRYHUVHHVDOOSURSHUWLHVLQ2URQRLQFOXGLQJWKH
8QLYHUVLW\RI0DLQH,QVSHFWRU9DXJKDQPDQDJHVPXOWLIDPLO\LQVSHF
WLRQVUHYLHZRIEXLOGLQJSODQVDQGFRQGXFWV/LIH6DIHW\,QVSHFWLRQV
2XULQVSHFWLRQSURJUDPORRNVIRUFRPSOLDQFHZLWKVSULQNOHUVDODUPV
¿UH H[WLQJXLVKHUV KRRG V\VWHPV LQ NLWFKHQV ,QVSHFWRU 9DXJKDQ
FRQGXFWV¿UHGULOOVDQGWHVWVHYDFXDWLRQSODQVIRUEXVLQHVVHV7KH
PXOWLIDPLO\ LQVSHFWLRQ SURJUDP SURYLGHV LQVSHFWLRQV RI EXLOGLQJV
FRQWDLQLQJWKUHHRUPRUHXQLWV,QVSHFWLRQVDUHGRQHRQDWKUHH\HDU
URWDWLRQDOEDVLV&RPSOLDQFHLVVXHVQRWHGLQFOXGHGLVDEOHGVPRNH
GHWHFWRUVEORFNHGH[LWSDWKVWUDVKDQGLPSURSHUXVHRIRSHQÀDPH
GHYLFHV$OO¿UH¿JKWHUVKDYHEHHQWUDLQHGDQGDVVLVWLQWKH¿HOGLQ
VSHFWLRQVDORQJZLWKFRQGXFWLQJSUH¿UHLQFLGHQWSODQQLQJ




)LUH,QVSHFWLRQ5HSRUWIRU-XO\WR-XQH



7RZQ














%XLOGLQJVYLVLWHG


)LUH /LIH6DIHW\,QVSHFWLRQV
 
6SULQNOHU6\VWHP,QVSHFWLRQV


)LUH([WLQJXLVKLQJ6\VWHPV,QVSHFWLRQ
 
)LUH([WLQJXLVKHUV,QVSHFWHG
 
)LUH'ULOOV$ODUP7HVWV&RQGXFWHG
 
$SDUWPHQW%XLOGLQJV,QVSHFWHG
 
$SDUWPHQW5HQWDO8QLWV,QVSHFWHG
 
&KLPQH\+HDWLQJ,QVSHFWHG
 
.QR[%R[HV,QVWDOOHG.H\V&KHFNHG
 
0HHWLQJV$WWHQGHG 
 
/HWWHUVRI&RUUHFWLRQV6HQW
 
$OO&RUUHVSRQGHQFH5HFHLYHG


2WKHU

 
+\GUDQWV)ORZ7HVWHG


&ODVVHV7DXJKW


8QLYHUVLW\RI0DLQH
































%XLOGLQJV9LVLWHG
)LUH /LIH6DIHW\,QVSHFWLRQV
6SULQNOHU6\VWHP,QVSHFWLRQV
)LUH([WLQJXLVKLQJ6\VWHPV,QVSHFWLRQ
)LUH([WLQJXLVKHUV,QVSHFWHG
)LUH'ULOOV$ODUP7HVWV&RQGXFWHG
.QR[%R[HV,QVWDOOHG.H\V&KHFNHG
(YHQW)RUPV5HYLHZHG
(YHQWV,QVSHFWHG
0HHWLQJV$WWHQGHG
/HWWHUVRI&RUUHFWLRQ6HQW
$OO&RUUHVSRQGHQFH5HFHLYHG
2WKHU
&ODVV7DXJKW






































*UHHN+RXVHV










 
  +RXVHV9LVLWHG


 
  )LUH /LIH6DIHW\,QVSHFWLRQ


 
  6SULQNOHU6\VWHPV,QVSHFWHG


 
  )LUH([WLQJXLVKLQJ6\VWHPV,QVSHFWHG


 
 
)LUH([WLQJXLVKHUV,QVSHFWHG


 
  )LUH'ULOOV$ODUP7HVWV&RQGXFWHG


 
  .QR[%R[HV,QVWDOOHG.H\V&KHFNHG


 
 
0HHWLQJ$WWHQGHG 

  )LUH3UHYHQWLRQ&ODVV


  /HWWHURI&RUUHFWLRQ6HQW


  $OO&RUUHVSRQGHQFH5HFHLYHG



 2WKHU+HDWLQJ)LUH/DQH




75$,1,1*
7KHGHSDUWPHQWDWWHPSWVWRSURYLGHKRXUVRIFRQWLQXLQJHGX
FDWLRQRQDGDLO\EDVLV$OPRVWDOOWUDLQLQJLVDFFRPSOLVKHGRQGXW\
WKXVUHGXFLQJFRVWV7HDPZRUNLVFULWLFDOWR¿UHVHUYLFHRSHUDWLRQV
7KHGHSDUWPHQW¶VLQKRXVHSURJUDPFRYHUVWRSLFVOLNHVXSSUHVVLRQ
HPHUJHQF\PHGLFDOFDUHFRQ¿QHGVSDFHUHVFXHEUHDWKLQJDSSD
UDWXVDSSDUDWXVGULYLQJYHKLFOHH[WULFDWLRQDQGFRXQWHUWHUURULVP
7KHPRVWUHJXODWHGRIWKHVHVHUYLFHVLVWKHOLFHQVLQJDQGSURYLGLQJ
RI (PHUJHQF\ 0HGLFDO &DUH ,Q DGGLWLRQ ZH KDYH EHHQ GRLQJ D
JUHDWGHDORIMRLQWWUDLQLQJZLWK2OG7RZQ)LUH'HSDUWPHQW1XPEHU
RIKRXUVRI7UDLQLQJ
7KH2URQR)LUH'HSDUWPHQWFRQWLQXHVWRPDLQWDLQFRUHVNLOOVLQ
¿UH¿JKWLQJ DQG HPHUJHQF\ PHGLFDO UHVSRQVH WKURXJK LWV WUDLQLQJ
SURJUDP7KHRWKHUSULPDU\IRFXVRIWKHWUDLQLQJSURJUDPLVWRLP
SURYHDQGH[SDQGWHFKQLFDOVNLOOVVRWKDWWKHGHSDUWPHQWLVSUHSDUHG
WR UHVSRQG WR YDULRXV HPHUJHQFLHV WKDW PD\ EH H[SHULHQFHG E\
UHVLGHQWVRIDQGYLVLWRUVWRWKH7RZQRI2URQR7KHVHHPHUJHQ
FLHVLQFOXGHPRWRUYHKLFOHDQGLQGXVWULDODFFLGHQWVFRQ¿QHGVSDFH
UHVFXHVKD]DUGRXVPDWHULDOHPHUJHQFLHVHOHFWULFDOHPHUJHQFLHV
URSHUHVFXHDQGDYDULHW\RIRWKHUFDOOV7KHGHSDUWPHQWFRQWLQXHV
WRXWLOL]HWUDGLWLRQDODQGQRQWUDGLWLRQDOPHWKRGVRIWUDLQLQJLQRUGHUWR
PDLQWDLQDTXDOLW\WUDLQLQJSURJUDPLQDFRVWHIIHFWLYHPDQQHU




'XULQJ WKH ODVW ¿VFDO \HDU WKH PHPEHUV RI WKH GHSDUWPHQW DW
WHQGHGFODVVHVRUGULOOVDQGGHGLFDWHGKRXUVRIWLPH$OO
SDUDPHGLFVZHUHUHFHUWL¿HGLQ$GYDQFHG&DUGLDF/LIH6XSSRUWDQG
DWWHQGHG PDQ\ KRXUV RI PHGLFDO FRQWLQXLQJ HGXFDWLRQ &(  7KLV
WUDLQLQJLVQHFHVVDU\WRPDLQWDLQOLFHQVXUHWKURXJKWKH6WDWHRI0DLQH
$OOPHPEHUVRIWKHGHSDUWPHQWDWWHQGHGFHUWL¿FDWLRQFODVVHVLQLFH
ZDWHUUHVFXHKD]DUGRXVPDWHULDOVDQGFRQ¿QHGVSDFHUHVFXH$G
GLWLRQDOWUDLQLQJWKURXJKRXWWKH\HDUIRFXVHGRQULVNPDQDJHPHQW
VDIHW\DQGVNLOOVPDLQWHQDQFH
(06(0(5*(1&<0(',&$/6(59,&(6
7KHGHSDUWPHQWRIIHUVIXOOVHUYLFHHPHUJHQF\PHGLFDOVHUYLFHWR
RXUUHVLGHQWV7KHGHSDUWPHQWLVSHUPLWWHGWRSDUDPHGLFOHYHOZLWK
DPLVVLRQWRSURYLGHSDUDPHGLFFRYHUDJH)RUTXDOLW\DVVXU
DQFHWKHGHSDUWPHQWKDVDQDGYLVRU\ERDUGZLWKDPHGLFDOGLUHFWRU
'U%RZLH7KHVHUYLFHZRUNVFORVHO\ZLWK0DLQH(06DQG5HJLRQ
IRUFRQWLQXLQJHGXFDWLRQDQGTXDOLW\DVVXUDQFH(06LVH[WUHPHO\
VWUHVVIXO DQG GHPDQGLQJ ZRUN ZLWK UHTXLUHPHQWV IRU FRQWLQXLQJ
HGXFDWLRQDQGWUDLQLQJ
2URQR FLWL]HQV VKRXOG IHHO YHU\ IRUWXQDWH :H KDYH QLQH SDUD
PHGLFVZLWKDWOHDVWWKUHHRQHDFKVKLIW:HDORQJZLWK2OG7RZQ
SURYLGHWRSQRWFKFDUHWRRXUFLWL]HQV,KDYHWKHXWPRVWUHVSHFWIRU
RXU(06SHRSOH7KH\GRDJUHDWMRE
+$=$5'2860$7(5,$/67($0
:HFRQWLQXHWRSURYLGHSURWHFWLRQIRUWKH7RZQRI2URQRDQGWKH
8QLYHUVLW\RI0DLQH:HDUHDOVRXQGHUFRQWUDFWWR3HQREVFRW&RXQW\
IRU+D]0DWVHUYLFHV2URQRDOVRVHUYHVDVWKH:0' :HDSRQVRI
0DVV'HVWUXFWLRQ 7HDPIRUWKH6WDWHRI0DLQH:HFRQWLQXHWRWUDLQ
RQDVWDWHDQGORFDOOHYHO
(0(5*(1&<0$1$*(0(17±(0$
7KH GHSDUWPHQW LV FKDUJHG ZLWK UHVSRQVLELOLW\ IRU (PHUJHQF\
0DQDJHPHQW D WHUP IRUPHUO\ FDOOHG FLYLO GHIHQVH 7LPH LV VSHQW
GHYHORSLQJDQGXSGDWLQJDFWLRQSODQVIRUDOHUWZDUQLQJHYDFXDWLRQ
DQGVKHOWHULQJLQWKHWLPHRIGLVDVWHU
5HVSHFWIXOO\VXEPLWWHGE\
1RUPDQ(:HEE
)LUH&KLHI




)LUH&KLHI³%XGG\´:HEE
DQG)LUH0DUVKDO+HQU\
9DXJKDQ

,1&,'(175(63216(7KHGHSDUWPHQWFRQWLQXHVWREHDEOH
WRSURYLGHVHUYLFHWRPRVWUHVLGHQWVZLWKLQWKHWKUHHPLQXWHJRDO
HVWDEOLVKHG
%86,(677,0(6$0WR30
,1&,'(175(63216(FRRNLQJHOHFWULFDOPRWRUVOLJKWVDQG
FDQGOHVFRQWLQXHWREHWKHOHDGLQJFDXVHRI¿UHVZLWKLQRXUWRZQ
)LUH



2YHUSUHVVXUH5XSWXUH([SORVLRQ2YHUKHDW±1R)LUH

5HVFXH (PHUJHQF\0HGLFDO6HUYLFH,QFLGHQWV 
+D]DUGRXV&RQGLWLRQ 1R)LUH  

6HUYLFH&DOO



*RRG,QWHQW&DOO



)DOVH$ODUP )DOVH&DOO


6HYHUH:HDWKHU 1DWXUDO'LVDVWHU

2WKHU



7RWDO,QFLGHQWV











³$´6KLIW
/5
'HQQLV%HDQ
%HQ3UDWW
%U\DQ+DUGLVRQ
%UDG6WURXW
DQG
.HYLQ6LURLV

³%´6KLIW
/5
-RHO6LGHV
-DUHG/H%DUQHV
5REHUW6W/RXLV
3DXO+DOH\
DQG
.HYLQ3HDU\

³&´6KLIW
/5
0DWW*ULQGOH
0DUN5R\
6FRWW/XFLDQR
1DWH6RFNDOH[LV
DQG(ULQ)UDQN





5(32572)38%/,&:25.6
'(3$570(17
7KH3XEOLF:RUNV'HSDUWPHQWKDVKDGDYHU\DFWLYHDQGLQWHUHVW
LQJ\HDU0DMRUSURMHFWVRQ(VVH[6WUHHW:LQWHUKDYHQ'ULYHDPRQJ
RWKHUDUHDVDOOFDPHWRDFORVHDQGZHZRUNHGWKURXJKWKHVHFRQG
FRQVHFXWLYHORQJDQGGLI¿FXOWZLQWHU
7KHZLQWHUVHDVRQRI VDZ3XEOLF:RUNVFUHZVFDOOHG
WRSORZLQJGXW\WLPHVMXVWDIHZOHVVWKDQODVW\HDU¶VWRWDORI
6QRZFDPHHDUO\LQ'HFHPEHUDQGFRQWLQXHGWRIDOOWKURXJK0DUFK
,QFUHDVHGHIIRUWZDVSODFHGRQVLGHZDONFOHDULQJDVZHFRQWLQXHWR
ZRUNWRZDUGPDNLQJ2URQRDVDIHUSODFHIRUSHGHVWULDQDQGELF\FOH
WUDI¿F7KLQJVTXLHWHGGRZQPLG0DUFKDQGZHZHUHDEOHWRNHHS
RXUVSHQGLQJXQGHUEXGJHW$VORZVSULQJVQRZPHOWKHOSHGNHHS
WKHULYHUDQGVWUHDPOHYHOVPDQDJHDEOHDQGDOORZHGRXUGUDLQDJH
V\VWHPWRNHHSXS
7KLV\HDU¶VFDSLWDOURDGFRQVWUXFWLRQDQGJHQHUDOURDGPDLQWH
QDQFHIXQGVZHUHVSHQWSULPDULO\RQWKHIROORZLQJSURMHFWV
1RUWK0DLQ$YHQXH5HFRQVWUXFWLRQ3URMHFW±$VHFWLRQRI1RUWK
0DLQ$YHQXH IURP 3RQG 6WUHHW WR WKH UDLOURDG WUDFNV ZDV UHFRQ
VWUXFWHG:HH[FDYDWHGWKHH[LVWLQJURDGEHGLQVWDOOHGQHZGUDLQ
DJHVWUXFWXUHVDQGVHZHUOLQHVDQGWKHQJUDYHOHGWKHQHZURDGEHG
FRQVWUXFWLQJDQHZIRRWZLGHURDGZD\DQGIRRWVLGHZDON
0DUJLQ6WUHHW5HFODLP3URMHFW±0DUJLQ6WUHHWZDVUHFODLPHG
JUDGHG DQG D QHZ SDYHPHQW VXUIDFH ZDV LQVWDOOHG7KH H[LVWLQJ
FURZQRIWKHURDGZDVVXFKWKDWLWKHOGVWRUPZDWHUEDFNIURPGUDLQ
LQJ7KH URDG ZDV JUDGHG WR VORSH WRZDUG WKH ULYHU DQG SURPRWH
EHWWHUGUDLQDJH
  :LQWHUKDYHQ 'ULYH 6LGHZDON 5HFRQVWUXFWLRQ 3URMHFW ± 7KH
VLGHZDONVRQ:LQWHUKDYHQ'ULYHZHUHH[FDYDWHGVHYHQIHHWZLGH
DQGLQFKHVGHHSQHZJUDYHOZDVSODFHGDQGFRPSDFWHGRYHU
JHRWH[WLOHVHSDUDWLRQIDEULFDQGDQHZVL[IRRWSDYHGVXUIDFHZDV
LQVWDOOHG7KHHGJHVDQGGULYHZD\VZHUHUHSDLUHGWRPDWFKWKHQHZ
JUDGHVWRWKHH[LVWLQJJUDGHV
  (VVH[ 6WUHHW 5HFODLP DQG 'UDLQDJH ,PSURYHPHQWV 3URMHFW
±(VVH[6WUHHWZDVUHFODLPHGDQGJUDGHGWKHQSDYHGZLWKDQHZ



VPRRWKHUZLGHUVXUIDFH7KHLPSURYHGFURVVVORSHDQGLQFUHDVHG
ZLGWKZLOOSURYLGHDVDIHUWUDYHOZD\WKDWZLOOEHHDVLHUWRFOHDURI
VQRZDQGLFHGXULQJWKHZLQWHUPRQWKVDQGDOORZIRUEHWWHUGUDLQDJH
2QFHWKHEDVHFRXUVHSDYHPHQWZDVSODFHGQHZGULYHZD\FXOYHUWV
ZHUHLQVWDOOHGDQGWKHURDGVLGHGLWFKHVZHUHFOHDQHGWRSURPRWH
GUDLQDJHRIVWRUPZDWHU7KHVXUIDFHFRXUVHSDYHPHQWLVSODQQHG
IRUWKHEXGJHW\HDU
3DYHPHQW0DLQWHQDQFH2YHUOD\V±+RWPL[HGDVSKDOWRYHUOD\V
ZHUHFRPSOHWHGRQ8QLRQ6WUHHWDQG%URRN6WUHHW7KHZRUNFRQ
VLVWHGRIWKHDGMXVWPHQWRIH[LVWLQJVHZHUDQGGUDLQDJHVWUXFWXUHV
FXUEUHSDLUVURFNH[FDYDWLRQGULYHZD\DSURQVDQGJUDYHORUORDP
HGJLQJ
'UDLQDJH,PSURYHPHQWV±$QHZVWRQHSURWHFWHGGLWFKZDVFRQ
VWUXFWHGEHWZHHQ&ROOHJH$YHQXHDQG&KDSHO5RDG&DWFKEDVLQV
ZHUHUHSDLUHGRUUHEXLOWRQ3DUN6WUHHW3LQH6WUHHW&ROOHJH$YHQXH
3LHUFH6WUHHWDQG)RUHVW$YHQXH&XOYHUW5HSDLUVDQGGUDLQDJHGLWFK
LPSURYHPHQWVZHUHFRPSOHWHGRQ&URVE\6WUHHW:HVWZRRG'ULYH
DQG*DUGQHU5RDG
2WKHUPLVFHOODQHRXVSURMHFWVXQGHUWDNHQE\WKHGHSDUWPHQWLQ
FOXGHWKHGHPROLWLRQRIDKRXVHRQ6XPPHU6WUHHWLQSUHSDUDWLRQIRU
DQHZWUDLOKHDGWKHFRQVWUXFWLRQRIDVDIHW\EDUULFDGHDWWKHHQGRI
&HGDUZRRG6WUHHWKD]DUGRXVWUHHUHPRYDOVWUHHWOLJKWUHSDLUVDQG
PDLQWHQDQFHPRZLQJRIDOOPXQLFLSDOORWVDQGJHQHUDOPDLQWHQDQFH
RIWKHEDOO¿HOGV
3XEOLF:RUNVFRQWLQXHVWRGRRXUSDUWLQKHOSLQJWKHWRZQFRPSO\
ZLWKRXU3KDVH,,6WRUPZDWHU0DQDJHPHQW3ODQ6WUHHWVZHHSLQJ
DQGFOHDQLQJDQGLQVSHFWLRQRIRXUFDWFKEDVLQVWUXFWXUHVKHOSNHHS
RXU VWRUPZDWHU RXWIDOOV DV FOHDQ DV SRVVLEOH 5HJXODU LQVSHFWLRQ
RIWKRVHRXWIDOOVDORQJZLWKRXUHQWLUHVWRUPGUDLQV\VWHPKHOSVXV
LGHQWLI\DQGFRUUHFWSUREOHPV:HODEHOHGDOORIRXUH[LVWLQJVWRUP
ZDWHUFDWFKEDVLQVWUXFWXUHVWKLVVHDVRQZLWKDPHVVDJH±³'XPS
1R:DVWH'UDLQV7R5LYHU´7KLVLVSDUWRIDQHGXFDWLRQLQLWLDWLYHWR
WU\WRKHOSUHVLGHQWVXQGHUVWDQGZKHUHVWRUPZDWHUJRHVRQFHLWLV
LQRXUGUDLQDJHV\VWHP
)DOO DQG 6SULQJ &OHDQXS LV DQRWKHU ZD\ ZH ZRUN WR NHHS RXU
GUDLQDJHV\VWHPIUHHRIGHEULVDQGKHOSNHHSRXU7RZQORRNLQJJRRG



3XEOLF:RUNVSLFNVXSRYHUWRQVRIOHDYHVDQGWRQVRIEUXVK
DQGOLPEVHYHU\\HDU$OVRLQ0D\WKHWRZQKHOGLWVDQQXDOVWUHDP
FOHDQXS HYHQW 7KLV \HDU RYHU  UHVLGHQWV ZRUNHG WRJHWKHU WR
KHOSSLFNXSWUDVKDQGRWKHUGHEULVIURPRXUWUDLOVVWUHHWVDQGULYHU
EDQNV&RQJUDWXODWLRQVWRDOOWKDWSDUWLFLSDWHGLQDIXQHGXFDWLRQDO
DQGSURGXFWLYHHYHQW
7KH&HPHWHU\&UHZKDGEXULDOVWKLV\HDU$ORQJZLWKNHHSLQJ
WKHFHPHWHU\JURXQGVZHOOJURRPHGWKH\DOVRPRZHGWKHURDGVLGHV
DQGGLWFKHVRQ*RGIUH\'ULYH
:HDUHVWLOOGRLQJFXUEVLGHUHF\FOLQJSLFNXSHYHU\RWKHUZHHN:H
KDGRXU³)UHH/DQG¿OO:HHN´DJDLQWKLV\HDU7KHUHZHUHRYHU
FXVWRPHUVIRUDWRWDORIRYHUWRQVRIZRRGPHWDODQGGHPROL
WLRQGHEULV7KH7RZQ*DUDJHZDVYHU\EXV\NHHSLQJHYHU\WKLQJLQ
ZRUNLQJRUGHUVRWKDWZHFDQGRDOORIWKHZRUNZHGR

/55LFKDUG5LGHRXW:HQGHOO<RXQJ'RQ:LFNHWW5RQ'XEH*UHJ'DLJOH.HQ
%H\OHULDQ5RE<HU[D 'LUHFWRU 7RQ\%RXFKHU6FRWW2XHOOHWWH
$GDP6PDUWDQG0LNH6PDUW $EVHQW-RKQ&ROOLQV




,QFORVLQJ,ZDQWWRWKDQNWKH7RZQ&RXQFLODQGWKH7RZQ0DQ
DJHU IRU WKHLU FRQWLQXHG VXSSRUW RI WKH 3XEOLF :RUNV 'HSDUWPHQW
.HQQ\DQGDOORIRXUHPSOR\HHVZRUNHGWKURXJKDEXV\FRQVWUXFWLRQ
VHDVRQDQGDQH[WUHPHO\GHPDQGLQJZLQWHUZLWKJUHDWVXFFHVVDQG
VKRXOG EH FRPPHQGHG IRU WKHLU KDUG ZRUN DQG GHGLFDWLRQ WR7KH
7RZQRI2URQR
, ZRXOG DOVR OLNH WR WKDQN &DOYLQ 6PLWK IRU DOO RI KLV ZRUN DQG
GHGLFDWLRQWRWKHGHSDUWPHQWDQGWKH7RZQRI2URQRRYHUWKHODVW
¿IWHHQ\HDUVDQGZLVKKLPWKHEHVWRIOXFN&DORI¿FLDOO\UHWLUHGRQ
-XO\7KDQN\RXDQGJRRGOXFN
5HVSHFWIXOO\VXEPLWWHG
5REHUW-<HU[D
'LUHFWRURI3XEOLF:RUNVDQG(QJLQHHULQJ





5(32572)7+(
25212:$7(532//87,21&21752/
)$&,/,7<
7KHRSHUDWLRQDQGPDLQWHQDQFHRIWKH:DWHU3ROOXWLRQ&RQWURO
)DFLOLW\ :3&)  FRQWLQXHV WR JR ZHOO 7KH IDFLOLW\ KDG  HIÀXHQW
YLRODWLRQVGXULQJ)<7KHIDFLOLW\WUHDWHGPLOOLRQ
JDOORQV 0*  RI ZDVWHZDWHU$SSUR[LPDWHO\  0* ZHUH WUHDWHG
WKHSUHYLRXV\HDU7KHELOOHGÀRZZDV0*XSIURP0*
IRUWKHSUHYLRXV\HDU
'XULQJFRPELQHGVHZHURYHUÀRZV &62 ZHUHUHFRUGHG
$&62FDQRFFXUZKHQWKHK\GUDXOLFFDSDFLW\RIWKHWUHDWPHQWSODQW
LVH[FHHGHGGXULQJKHDY\UDLQIDOOHYHQWVDQGVHDVRQDOUXQRIIDQG
DOORZHGWRÀRZXQWUHDWHGWRWKH3HQREVFRW5LYHU7KH7RZQDQG8QL
YHUVLW\RI0DLQHFRQWLQXHWRUHKDELOLWDWHWKHVDQLWDU\VHZHUV\VWHP
WRHOLPLQDWHLQÀRZDQGLQ¿OWUDWLRQRIH[WUDQHRXVZDWHUWKDWFDXVHV
&62¶V&RPSOHWLRQRIIHHWRIVDQLWDU\VHZHUUHOLQHIURP0DLQ
6WUHHWGRZQ3LQH6WUHHWWRWKHLQWHUFHSWRUVHZHURQ%URDGZD\ZDV
FRPSOHWHGLQ-XO\:HKRSHWRFRQWLQXHWKHVHZHUUHOLQHSUR
FHVVZHOOLQWRWKHIXWXUH
2XUPDMRUFDSLWDOLPSURYHPHQWWRXSJUDGHWKHZDVWHZDWHUWUHDW
PHQW SODQW LV ZLQGLQJ GRZQ7KH SURMHFW EHJDQ LQ$SULO  DQG
VXEVWDQWLDO FRPSOHWLRQ ZDV LQ 'HFHPEHU  3XQFK OLVW LVVXHV
ZLOO EH FRPSOHWHG WKURXJK  7KH QHZ SODQW KDV VHYHUDO QHZ
SURFHVVHVWKDWLQFOXGHKHDGZRUNVEXLOGLQJWRUHPRYHJULWDQGWUDVK
PRGL¿HGDHUDWLRQEDVLQV  DQGVHOHFWRUV  IRUELRORJLFDOQXWULHQW
UHPRYDO %15  FODUL¿HUV   PHFKDQLFDO XSJUDGH XOWUDYLROHW OLJKW
89 GLVLQIHFWLRQV\VWHPDQGDHURELFGLJHVWHUIRUVOXGJHVWRUDJH
UHGXFWLRQ 3K\VLFDO SODQW LPSURYHPHQWV ZHUH RSHUDWLRQV EXLOGLQJ
PRGL¿FDWLRQVDQGFRQVWUXFWLRQRIPDLQWHQDQFHJDUDJH
&DSLWDO LPSURYHPHQWV DQG PDMRU HTXLSPHQW SXUFKDVHV PDGH
GXULQJ)<ZHUHDVIROORZV




5HSODFHG*0&3LFNXS
&RQWLQXH7UHDWPHQW3ODQW8SJUDGH3URMHFWHVWLPDWHGWRWDNH
PRQWKVWRFRPSOHWH6XEVWDQWLDOFRPSOHWLRQZDVLQ'HFHP
EHUZLWK)LQDOFRPSOHWLRQSODQQHGIRU'HFHPEHU
8SVL]HGVDQLWDU\VHZHU IW XQGHU%HQQRFK5RDG





([WHQGWKHVDQLWDU\VHZHUIHHWDW10DLQ$YHQXHVSULQJ

&RQWLQXH&62DEDWHPHQWSURMHFWVDW0DLQHZRRG*LOEHUWDUHD
DQG&URVE\6WUHHW




&DSLWDOLPSURYHPHQWVDQGPDMRUHTXLSPHQWSXUFKDVHVSODQQHG
GXULQJ)<DUHDVIROORZV







&RPSOHWH7UHDWPHQW3ODQW8SJUDGH3URMHFW
,QVWDOOIHHWRIVDQLWDU\VHZHUUHOLQHIURP0DLQ6WUHHW
GRZQ3LQH6WUHHWWRWKHLQWHUFHSWRUVHZHURQ%URDGZD\&RP
SOHWHGLQ-XO\
'HVLJQLQVSHFW YLGHRFDPHUD DQGHYDOXDWHWKHVDQLWDU\VHZ
HUVDW8QLYHUVLW\3ODFH IW DQGXSSHU0LGGOH6WUHHW IW 
7KHDFWXDOUHKDELOLWDWLRQPD\EHGRQHGXULQJWKHVXPPHU
(QGRIOLQHPDQKROHLQVWDOOHGLQ6HSWHPEHU
5HSODFHVHZHUÀXVKHUWUDLOHU
5HSODFHFRPSRVLWRUVDPSOHU

7KH )<  2SHUDWLRQ DQG 0DLQWHQDQFH EXGJHW ZLOO LQ
FUHDVHE\RURYHUWKHSUHYLRXV\HDU7KHLQFUHDVHLV
GXHLQSDUWWRKLJKHUHQHUJ\FRQVXPSWLRQUHVXOWLQJIURPQHZWUHDW
PHQWSODQWXSJUDGHSURFHVVHVDQGSODQQHGLQFUHDVHLQWKH¿UVWERQG
SD\PHQWIRUWKHWUHDWPHQWSODQWXSJUDGH7KHUHIRUHVHZHUELOOLQJ
UHYHQXHQHHGVWREHLQFUHDVHGE\%\&RXQFLORUGHUHIIHFWLYH
-XO\WKHUDWHVZLOOLQFUHDVHIURPSHUFXELFIHHW
RIFRQVXPSWLRQWR7KHPLQLPXPTXDUWHUO\FKDUJHLQFUHDVHV
IURP  WR  8QPHWHUHG TXDUWHUO\ FKDUJH LQFUHDVHV
IURPWR7KHUHIRUHWKHDQQXDOFRVWIRUWKHPLQLPXP
KRXVHKROGXVHUZLOOEHDQGIRUWKHDYHUDJHXVHUWKHFRVWZLOO
EHEHWZHHQ
7KH:3&)6WDIIFRQVLVWVRI3DXO:LQWOH6XSHULQWHQGHQW-RH
0DGLJDQ &KLHI 2SHUDWRU &KULV 3UXH 2SHUDWRU 0HFKDQLF *DOHQ
0RRG\7UHDWPHQW3ODQW2SHUDWRUDQG'DQD&RRSHU2SHUDWRU/DE
7HFKQLFLDQ
, DP EHJLQQLQJ P\ UG \HDU DV 6XSHULQWHQGHQW RI WKH 2URQR
:3&),ZRXOGOLNHWRWKDQNWKHFLWL]HQVRI2URQR7RZQ&RXQFLO



7RZQ0DQDJHU$VVLVWDQW7RZQ0DQDJHU2I¿FH6WDIIDQGPRVWRI
DOOWKH:3&)6WDIIIRUWKHLUVXSSRUWDQGFRPPLWPHQWLQPDLQWDLQLQJ
SXEOLFKHDOWKIRUWKHFRPPXQLW\DQGHQYLURQPHQWDOTXDOLW\IRUWKH
3HQREVFRW5LYHU2QFHDJDLQLWKDVEHHQP\SOHDVXUHWRVHUYHWKH
7RZQRI2URQR
5HVSHFWIXOO\VXEPLWWHG
3DXO):LQWOH
6XSHULQWHQGHQW
2URQR:DWHU3ROOXWLRQ&RQWURO)DFLOLW\





:DWHU3ROOXWLRQ&RQWURO)DFLOLW\6WDII
/WR5*DOHQ0RRG\'DQD&RRSHU&KULV3UXH
-RH0DGLJDQDQG6XSHULQWHQGHQW3DXO:LQWOH





5(32572)7+(25212±9($=,(
:$7(5',675,&7
<RXU'LVWULFWFRQWLQXHVWRSXUVXHLWVPLVVLRQWRSURYLGHVXSHULRU
TXDOLW\DQGVHUYLFHDWPLQLPXPSUDFWLFDEOHFRVWWRRXUUDWHSD\HUV
&RQWLQXHG HPSKDVLV WKLV \HDU ZDV RQ VRXUFH RI VXSSO\ DQG
WUHDWPHQWLVVXHV'LVWULFWSHUVRQQHODQGWUXVWHHVKDYHFRQWLQXHGWR
LQWHUDFWFORVHO\ZLWKRXUHQJLQHHULQJFRQVXOWDQWVWKH¿UPRI:HVWRQ
DQG6DPSVRQWRLPSURYHLURQDQGPDQJDQHVHWUHDWPHQWHI¿FLHQF\
HQVXUHIXWXUHDGHTXDF\RIZDWHUVXSSO\DQGWRFRVWHIIHFWLYHO\GLV
SRVH UHVLGXDOV IURP WKH WUHDWPHQW SURFHVV 3LORW ZRUN WR SODQ IRU
QHFHVVDU\XSJUDGHRIDJLQJ¿OWUDWLRQDQGUHVLGXDOVGLVSRVDOV\VWHPV
ZDVFRPSOHWHGDQGFRQVWUXFWLRQRIVLJQL¿FDQWXSJUDGHVDWWKH%HQ
QRFK5RDGVLWHLVZHOOXQGHUZD\7KHGLVWULEXWLRQV\VWHPFRQWLQXHGWR
SHUIRUPZHOOZLWKQRPDMRUOHDNVDQGDYHU\DFFHSWDEOHSHUFHQWDJH
RIXQDFFRXQWHGIRUZDWHU
7KHPDMRUUHQRYDWLRQVWRWKHWUHDWPHQWSURFHVVDQGUHVLGX
DOVGLVSRVDOV\VWHPVZLOOFHUWDLQO\LPSDFWIXWXUHUDWHVEXWZHDUH
FRQ¿GHQWWKDWZHZLOOFRQWLQXHWRRIIHUH[FHSWLRQDOYDOXHFRPSDUHG
WRWKHPDMRULW\RIZDWHUXWLOLWLHVLQ0DLQH
&RQVWUXFWLRQWKLV\HDUFRQVLVWHGRIQRUPDOV\VWHPPDLQWHQDQFH
2YHUWKH\HDUVVLQFHWKH'LVWULFWDVVXPHGUHVSRQVLELOLW\IRUWKHV\V
WHPLQPDQDJHPHQWKDVDJJUHVVLYHO\LGHQWL¿HGDQGDGGUHVVHG
QXPHURXVVHJPHQWVSURQHWROHDNDJHIUHH]LQJRUFKURQLFTXDOLW\
SUREOHPV7KHUHVXOWKDVEHHQDPDUNHGGHFUHDVHLQWKHH[SHQVH
DQGRIWHQPLVHU\RIHPHUJHQF\GLVWULEXWLRQV\VWHPUHSDLUV:KLOH
PDQ\FRPSRQHQWVRIWKHUHPDLQLQJV\VWHPDUHROGLWIXQFWLRQVZHOO
:HFRQWLQXHWRWUDFNSUREOHPVDQGUHSODFHVHFWLRQVZKHUHMXVWL¿HG
E\PDLQWHQDQFHKLVWRU\
$IWHURYHU\HDUVRIEHLQJD%RDUGPHPEHU6WHYH0XUUD\UHWLUHG
IURPWKH%RDUG7KH'LVWULFWDSSUHFLDWHVKLVPDQ\\HDUVRIGHGLFDWHG
VHUYLFHDQGZLVKHV6WHYHZHOOLQKLVUHWLUHPHQW
<RXUFXUUHQW7UXVWHHVDUH
2URQR7HUP([SLUHV9HD]LH7HUP([SLUHV
6FRWW+DOO-DPHV3DUNHU
-RKQ0F&RUPDFN.HQ%RUQHPDQ
-D\)RUWLHU

6XSHULQWHQGHQW'HQQLV&URVV





5(32572)7+(25212+($/7+
$662&,$7,21
2XURI¿FHLVRSHQIURPDPXQWLOQRRQRQ7XHVGD\V:HGQHV
GD\VDQG7KXUVGD\VIURP6HSWHPEHUXQWLO-XQHDQGRQ:HGQHVGD\V
DQG7KXUVGD\VGXULQJ-XO\DQG$XJXVW
9ROXQWHHUHOHFWHGRI¿FHUVLQFOXGH
3UHVLGHQW7UXG\7UHPEOD\
9LFH3UHVLGHQW-HDQ&DUYLOOH
6HFUHWDU\$OLGD&RDWHV
7UHDVXUHU&DURO5H\QROGV
%RDUGPHPEHUVLQFOXGH/\QQ$GNLQV/RX%DLQ&RQQLH%DWHV
-DQHW%LO\N6WDQ%RURGNR-HDQ&DUYLOOH-DQHW&ORXWLHU$OLGD&RDWHV
0DUOHQH'RXFHWWH&ODLUH0F'RQRXJK&DURO5H\QROGV7UXG\7UHP
EOD\DQG-XG\:KLWQH\
2XUYROXQWHHUGULYHUVWDNHLQGLYLGXDOVWRPHGLFDODSSRLQWPHQWV
7KHUHZHUHQXPHURXVWULSV7KHGULYHUVLQFOXGH1DQF\$QGUHZV
)UDQNDQG0LPL%DUQHV-DQHW%LO\N'RQ&RDWHV0DU\$QQ'HYRH
%RE (PHUVRQ -R\FH DQG  3DXO +DUULV 3DWW\ 0F0DKRQ %DUEDUD
0XUSK\%DUEDUD1LFKROV)UHG2WWR&DURO5H\QROGV0DUJDUHW5XV
VHOO0DUJHQH6PLWK&ODXGH:HVWIDOODQG-XG\:KLWQH\

1DQF\3DUH2+$2I¿FH0DQDJHU





³0HDOVIRU0H´SURYLGHVPHDOV¿YHGD\VDZHHN7KHLQGLYLGX
DOVWKDWGHOLYHUWKHPDUH6WDQ%RURGNR+DUU\&XQQLQJKDP6DP
+DPLOWRQ:D\QH+DPLOWRQ3DXO+DUULV)UHG2WWR3DXO3DQJEXUQ
DQG0DU\5\DQ
:HKDGDQRWKHUVXFFHVVIXOGULYHIRUWKH5HG&URVV,WZDVKHOG
RQ:HGQHVGD\6HSWHPEHUDWWKH&KXUFKRI8QLYHUVDO)HO
ORZVKLS7KH.LZDQLDQVVHWXSDQGWRRNGRZQWKHHTXLSPHQW7KH
ERDUGPHPEHUVRIWKH2URQR+HDOWK$VVRFLDWLRQZRUNHGDWYDULRXV
VKLIWVWKURXJKRXWWKHGD\
7KH7KULIWVKRSSURYLGHGDVHUYLFHWRPDQ\IDPLOLHV7KHZRUN
HUVLQFOXGH
/\Q DQG 5DQG\$GNLQV 5RELQ$VWRQ /RX %DLQ &RQQLH %DWHV
-DQHW%LO\N6WDQ%RURGNR-HDQDQG:RRG\&DUYLOOH-DQHW&ORXWLHU
$OLGD&RDWHV0DU\$QQ'HYRH0DUOHQH'RXFHWWH6WHIDQLH(JHQ
KRIHU:D\QH+DPLOWRQ.DUHQ.LUE\7HUU\/HJHUH1DQF\DQG5LFN
3DUp-HDQ6FKLFN6XH6XOOLYDQ7UXG\7UHPEOD\DQG-XG\:KLW
QH\
0DUOHQH'RXFHWWHRSHUDWHGWKH/RDQ&ORVHWGLVWULEXWLQJZKHHO
FKDLUVZDONHUVHWF
7KH FKLOGUHQ LQ RXU GHQWDO FOLQLF JR WR 3HQREVFRW &RPPXQLW\
+HDOWK&HQWHUDQGWR'U*DU\)DUUHQ
5HVSHFWIXOO\VXEPLWWHG
1DQF\3DUp
2I¿FH0DQDJHU





5(32572)2521275((%2$5'

'XULQJ7UHH%RDUGYROXQWHHUVSODQWHGQLQHWHHQWUHHVLQWKH
2URQRWRZQULJKWVRIZD\V7KUHHWUHHVZHUHSUXQHGDQGIRXUWHHQ
WUHHVUHPRYHGEHFDXVHWKH\ZHUHGHDG6HYHUDOVPDOOVHHGOLQJV
ZHUHDGGHGWRWKHQXUVHU\IRUSODQWLQJLQWKHVSULQJRI
6WXGHQWV IURP 0U$OOHQ¶V IRXUWK JUDGH ZHUH ZLOOLQJ KHOSHUV IRU
WKH$UERU'D\&HOHEUDWLRQ/LDQQH+DUULVRIWKH2URQR7RZQ
&RXQFLOUHDGWKH2URQR$UERU'D\3URFODPDWLRQWRWKHJURXSDQG
DVVLVWHGLQWKHSODQWLQJ(DFKVWXGHQWSODQWHGDVHHGOLQJWKDWKDG
EHHQSRWWHGE\WKHIRXUWKJUDGHFODVVRI$UERU'D\2URQR7UHH
%RDUGPHPEHUVDVVLVWHGWKHVWXGHQWVLQWKHLUDFWLYLWLHVRIGLJJLQJ
KROHVSODQWLQJWKHVHHGOLQJVLQWRWKHJURXQGRQWKHVFKRROKLOOVLGH
PXOFKLQJWKHWUHHVDQGVWDNHVZHUHSXWLQWRPDUNWKHSODQWLQJORFD
WLRQ
7KHKLOOVLGHEHWZHHQWKHHOHPHQWDU\DQGKLJKVFKRROLVEHFRPLQJ
DIRUHVWJDUGHQIRUWKHDWWUDFWLRQRIZLOGOLIHDQGELUGV,DPVXUH\RX
ZLOOVHHWUDFNVRIGHHUDQGSHUKDSVUDEELWWUDFNVLQWKHVQRZDWWKH
JDUGHQWKLVZLQWHU:HVDZHYLGHQFHRIEURZVLQJRQEXVKHVIURP
WKHZLQWHURI
0HPEHUVRIWKH7UHH%RDUGDWWHQGHGWKH$UERU'D\FHOHEUDWLRQLQ
$XJXVWDDQGUHFHLYHGDQDZDUGIRUEHLQJD7UHH&LW\UHFLSLHQWIRUWKH
WK\HDU2URQRDOVRUHFHLYHGWZRVDSOLQJVL]HGWUHHVZKLFKZHUH
SODQWHGDWWKH2URQR$UERU'D\FHOHEUDWLRQRQWKHSURSHUW\EHWZHHQ
WKHKLJKVFKRRODQGJUDGHVFKRROQHDUWKHZLOGOLIHJDUGHQ
$UERU'D\FRQFOXGHGZLWKWKH7UHH%RDUGPHPEHUVZHHGLQJ
DURXQGWKHVKUXEVDQGGRLQJJHQHUDOFOHDQXSDQGPXOFKLQJWUHHV
SODQWHGLQWKHDUHDLQ\HDUVSDVWE\WKH%RDUGPHPEHUV
6XEPLWWHGE\
'DYLG7KRPSVRQ
&KDLUPDQ
2URQR7UHH%RDUG





5(32572)252123$5.6$1'
5(&5($7,21'(3$570(17

7KH2URQR3DUNVDQG5HFUHDWLRQ'HSDUWPHQWLVKRQRUHGWRSUR
YLGHWKHUHVLGHQWVRI2URQRZLWKWKLVDQQXDOUHSRUWIRUWKH¿VFDO\HDU
'XULQJWKLVSDVW\HDUWKH'HSDUWPHQWKDVVWULYHGWRSURYLGH
WKH2URQRFLWL]HQVZLWKSURJUDPVVHUYLFHVDQGRSSRUWXQLWLHVUHÀHF
WLYHRIWKHLQWHUHVWVH[SUHVVHGE\WKH2URQRFRPPXQLW\
7KH VXPPHU VHDVRQ DOORZHG WKH FLWL]HQV WR HQMR\ D VHULHV RI
&RQFHUWV LQ :HEVWHU 3DUN ZLWK D YDULHW\ RI H[FHOOHQW SHUIRUPHUV
UDQJLQJIURPWKHIRONVRXQGVRIORFDOEDQGVVXFKDV'LULJR:LQGV
WRWKHEOXHVMD]]SHUIRUPDQFHRI%OXH1RUWKHUQ7KHFRQFHUWVDUH
FRVSRQVRUHGE\WKH2URQR9LOODJH$VVRFLDWLRQDQGWKH3DUNVDQG
5HFUHDWLRQ'HSDUWPHQWDQGDUHDWUDGLWLRQRIVXPPHULQ2URQR
7KH0XQLFLSDO3RROH[SHULHQFHGDEHWWHU\HDUZLWKIDLUO\ZDUP
WHPSHUDWXUHVDQGDQLPSURYHGZHDWKHUSDWWHUQ$SSUR[LPDWHO\
SDWURQVHQMR\HGWKHRSSRUWXQLWLHVWKH3RROKDGWRRIIHUZLWKYDULRXV
RSHQVZLPWLPHV5HG&URVVVZLPPLQJOHVVRQVDQGDOLIHJXDUGLQJ
FODVVIRUIXWXUHOLIHJXDUGVVZLPPLQJLQVWUXFWRUV7KHWRWDOQXPEHURI
SHRSOHPDNLQJXVHRIWKHIDFLOLW\LVVOLJKWO\OHVVWKDQWKHSUHYLRXV\HDU
7KHIDFLOLW\LV\HDUVROGDQGLVLQFRQVWDQWQHHGRILPSURYHPHQWV
UHQRYDWLRQV7KH7RZQPD\ZDQWWRFRQVLGHUDUHQRYDWLRQSURJUDP
WRXSJUDGHWKHIDFLOLW\PDNHLWPRUHHQHUJ\HI¿FLHQWDQGDWWUDFWPRUH
SHRSOHWRWKHIDFLOLW\FUHDWLQJJUHDWHUUHYHQXHV
7KHVXPPHUGD\FDPS.LG=RQHH[SHULHQFHGDJRRGVXPPHU
VHDVRQDYHUDJLQJFKLOGUHQSHUZHHN7KH'HSDUWPHQWDOVRVSRQ
VRUHGDYDULHW\RIRQHZHHNVSRUWFOLQLFVZLWKWKH2URQR*LUOV%R\V
%DVNHWEDOO6FKRROV&KDOOHQJHU6RFFHU&DPS)RRWEDOO)LHOG+RFNH\
DQG&KHVVDVZHOODVD6XPPHU7UDFN&OXE7KH<RXWK%DVHEDOO
6RIWEDOOSURJUDPVKDYHUHPDLQHGSRSXODUWRWKHSRLQWDGGLWLRQDO
¿HOGVSDFHLVQHFHVVDU\DQGFRQWLQXHVWREHDVFKHGXOLQJLVVXH$
JLUOVVRIWEDOO¿HOGKDVEHHQFUHDWHGDWWKH2URQR5HFUHDWLRQ)LHOG
IRUPHUO\6W0DU\¶V DORQJZLWKKLOOVLGHVHDWLQJZKLFKZLOODFWDVD
QDWXUDODUHDIRUSDUHQWVVSHFWDWRUV,PSURYHPHQWVDUHEHLQJPDGH
WRWKLVIDFLOLW\HYHU\\HDUZLWKWKHDGGLWLRQRIGXJRXWVDQGIHQFLQJLQ
WKHIXWXUH



$V WKH ZHDWKHU WUDQVLWLRQHG WR DXWXPQ DQG WKH OHDYHV WXUQHG
FRORUFKLOGUHQ¶VLQWHUHVWVUHÀHFWHGWKHVHDVRQDQGTXLFNO\WXUQHGWR
VRFFHU0RUHWKDQFKLOGUHQSOD\HGVRFFHUDQGSOD\HGÀDJ
FRQWDFW\RXWKIRRWEDOO7KHIDOOVHDVRQDOVRSURYLGHGDQXPEHURI
FKLOGUHQZLWKRWKHUDFWLYLWLHVVXFKDVEDOOHWWDSNDUDWHDQGDQDIWHU
VFKRROIHQFLQJFOXE7KH$IWHUVFKRRO3URJUDPZDVRQFHDJDLQLQKLJK
JHDUZLWKDQDYHUDJHFKLOGUHQSHUGD\7KH3URJUDPFRQWLQXHVWR
EHDQHHGZLWKSDUHQWVZKRVHVFKHGXOHVDUHEXV\GXULQJWKHDIWHU
VFKRROKRXUV
)LQDOO\WKHIDOOVHDVRQZDVXVKHUHGLQE\WKHDQQXDO2URQR9LO
ODJH)HVWLYDOZLWKPDQ\IXQFKLOGUHQ¶VDFWLYLWLHVPXVLFIRRGYHQGRUV
DQGFUDIWVDYDLODEOHIRUWKHSXEOLFWRHQMR\LQWKH9LOODJH'LVWULFW7KH
HYHQWKDGSHUIHFWZHDWKHUDQGPRUHWKDQSHRSOHHQMR\HGWKH
ZRQGHUIXOVPDOOWRZQDWPRVSKHUHWKHHYHQWFUHDWHV
7KH9LOODJH)HVWLYDOLVFRRUGLQDWHGE\WKH'HSDUWPHQWDQGWKHVWDII
ZRXOGZHOFRPHDQ\VXSSRUWRUDVVLVWDQFHLISHRSOHRUJURXSVDUHLQ
WHUHVWHGLQEHFRPLQJLQYROYHGZLWKWKHSODQQLQJDQGRUJDQL]DWLRQ
7KHZLQWHUPRQWKVSURYLGHWKHFRPPXQLW\ZLWKDYDULHW\RIUHF
UHDWLRQDORSSRUWXQLWLHVLQFOXGLQJLQGRRUDFWLYLWLHVVXFKDVEDVNHWEDOO
WRWKHRXWGRRUH[FLWHPHQWRIVOHGGLQJ
0RUHWKDQFKLOGUHQSDUWLFLSDWHGLQWKH\RXWKEDVNHWEDOOSUR
JUDPUDQJLQJIURPNLQGHUJDUWHQHUVWRWKHWKWKJUDGHWUDYHOWHDP

2URQR3DUNVDQG5HFUHDWLRQ6WDII
/5'LUHFWRU1RUP3RLULHU0DLGD5RELFKDXGDQG:HVOH\1HOVRQ




%DVNHWEDOOZDVQRWMXVWIRUWKH\RXQJZLWKDQRYHU\HDUROG2SHQ
*\PWZRQLJKWVSHUZHHN2WKHUDGXOWSURJUDPVLQFOXGHGIHQFLQJDQG
DHURELFV7KH.HLWK$QGHUVRQ&RPPXQLW\+RXVHKDVSURYLGHGWKH
FRPPXQLW\ZLWKDJDWKHULQJSODFHIRUVXFKHYHQWVDVWKH2URQR$UWV
&DIpXQGHUWKHDXVSLFHVRIWKH2URQR&RPPXQLW\7KHDWHU%OXHJUDVV
%DQGV'DGJDG&RIIHHKRXVH&RQWUD'DQFHVDQGSHUIRUPDQFHVE\
WKHPHPEHUVRIWKH2URQR&RPPXQLW\7KHDWHU7KH2URQRFRPPX
QLW\LVWUXO\IRUWXQDWHWRKDYHDIDFLOLW\ZLWKWKHFKDUDFWHUDQGZDUPWK
WKH$QGHUVRQ%XLOGLQJSURYLGHV
7KH+ROLGD\SURYLGHVIRUPDQ\H[FLWLQJDFWLYLWLHVIURPWKH&RP
PXQLW\7UHH/LJKWLQJ&HUHPRQ\WRWKH7HDZLWK6DQWDDQGWKH*LQJHU
EUHDG+RXVH&RQVWUXFWLRQIRUFKLOGUHQRIDOODJHV:LWKHDFK+ROLGD\
HYHQWFRPHVWKHRSSRUWXQLW\IRUWKHFRPPXQLW\WRFRPHWRJHWKHUDQG
HQMR\WKHIHVWLYLWLHVWKHVHDFWLYLWLHVKDYHWRRIIHUFUHDWLQJFRPPXQLW\
VSLULWLQWHUDFWLRQDQGDVHQVHRIFRPPXQLW\
7KHEHJLQQLQJRIDQHZ\HDUEULQJVZLWKLWWKHRSSRUWXQLW\IRU\RXWK
WRSDUWLFLSDWHLQWKH/HDUQWR6NL3URJUDP6QRZERDUGLQJ/HVVRQV
;&RXQWU\6NL&OXEDQGWKH/HDUQWR6NDWH3URJUDP7KH/HDUQWR
6NLDQG6QRZERDUGLQJ3URJUDPVDUHKHOGDW1HZ+HUPRQ0RXQWDLQ
DQGDWWUDFWVPRUHWKDQFKLOGUHQIURPQG±WKJUDGH7KHPRQWK
RI)HEUXDU\LVWKHWLPHZHFHOHEUDWH9DOHQWLQH¶V'D\ZLWKWKHDQQXDO
)DPLO\9DOHQWLQH'DQFH7KLVVSHFLDOHYHQWLVDOZD\VDPHPRUDEOH
RQHZLWKGDQFLQJIRRGDQGIXQ
'XULQJ0DUFKRXUHIIRUWVWXUQWRZDUGVWKHORFDO)RRG1HWZRUNZLWK
RXU/LWWOH0DVWHU&KHI¶V3URJUDP7KLVSURJUDPFRQWLQXHVWRUHFHLYH
UDYHUHYLHZVIURPSDUHQWVDQGWKHPDVWHU&KHIV7KHDQQXDO(DVWHU
(JJ+XQWFRQWLQXHVWREHDVSHFWDFOHZLWKWKHWUDGLWLRQDO(JJ+XQW
RQ6DWXUGD\PRUQLQJKHOGLQFRRSHUDWLRQZLWKWKH8QLYHUVLW\&UHGLW
8QLRQDWWUDFWLQJPRUHWKDQWRGGOHUVWRQGJUDGHUV7KHHYHQW
LQFOXGHGDQRSSRUWXQLW\IRUFKLOGUHQWRKXQWIRUHJJVUHFHLYHVPDOO
SUL]HVDQGFDQG\IURPWKH(DVWHU%XQQ\DQG0RQW\0RRVH7KHGD\
ZDVFRPSOHWHZLWKHQWHUWDLQPHQWE\³1R)URZQ&ORZQV´ZLWKIDFH
SDLQWLQJ DQG EDOORRQ DQLPDOV$ VSHFLDO WKDQN \RX WR DOO WKH 8&8
YROXQWHHUVIRUWKHLUDVVLVWDQFHZLWKWKHHYHQW
7KH3DUNVDQG5HFUHDWLRQ'HSDUWPHQWDOVRPDQDJHVDQGIDFLOL
WDWHV WKH DFWLYLWLHV DW WKH .HLWK$QGHUVRQ &RPPXQLW\ +RXVH7KH
ZHHNVDUHMDPPHGZLWKDYDULHW\RIDFWLYLWLHVIURPIHQFLQJDHURELFV



DQGEDOOHWWRWKH'DGJDG&RIIHHKRXVHDQG&RPPXQLW\7KHDWHUSHU
IRUPDQFHV/RRNIRUWKHVFKHGXOHRIHYHQWVDWZZZRURQRUHFFRP
7KH6HQLRU&HQWHUFRQWLQXHVWRRIIHURXUPRUHH[SHULHQFHGSRSX
ODWLRQZLWKDFWLYLWLHVDQGWKHRSSRUWXQLW\WRVRFLDOL]HLQDFRPIRUWDEOH
VHWWLQJ7KH&HQWHULVKRPHWRWKHVHQLRUPHDOSURJUDPFRRUGLQDWHG
E\WKH+RXVLQJ)RXQGDWLRQSURYLGLQJPRUHWKDQPHDOVD\HDU
IRUVHQLRUFLWL]HQV7KH6HQLRU&HQWHULVDOVRDYDLODEOHIRUXVHDQG
UHQWDO IRU VSHFLDO HYHQWV EDQTXHWV SDUWLHV7KH7KULIW 6KRS DUHD
RQWKHQGÀRRUKDVQHYHUORRNHGVRJRRGDQGSURYLGHVWKHFRP
PXQLW\ZLWKDVKRSSLQJH[SHULHQFHRQHZLOOQHYHUIRUJHW±VWRSLQ
DQGYLVLW
7KH 3DUNV DQG 5HFUHDWLRQ 'HSDUWPHQW VWDII WUXO\ DSSUHFLDWHV
WKHRSSRUWXQLW\WRVHUYHWKHFLWL]HQVRI2URQR,WLVEHFDXVHRI\RXU
VXSSRUWWKDWZHDUHDEOHWRSURYLGHWKHVHUYLFHVSURJUDPVDQGID
FLOLWLHV2QFHDJDLQWKDQN\RXDQGLI\RXKDYHDQ\FRPPHQWVDERXW
SURJUDPVRUZRXOGOLNHWRFRQVLGHURIIHULQJDQDFWLYLW\IRUWKHFRP
PXQLW\SOHDVHGRQRWKHVLWDWHWRFRQWDFWXVDWRUHPDLO
WKH'LUHFWRU1RUPDQ3RLULHUDWQRUPS#RURQRRUJ
5HVSHFWIXOO\6XEPLWWHG
2URQR3DUNVDQG5HFUHDWLRQ'HSDUWPHQW6WDII
1RUPDQ3RLULHU'LUHFWRU
0DLGD5RELFKDXG5HFUHDWLRQ3URJUDPPHU
:HVOH\1HOVRQ)DFLOLWLHV6XSHUYLVRU
2URQR¶V5HFUHDWLRQDO)DFLOLWLHV3DUNVDQG3XEOLF%XLOGLQJV
 .HLWK$QGHUVRQ&RPPXQLW\+RXVH
 7UHGZHOO%XLOGLQJ 5HFUHDWLRQ2I¿FH 
 &03DUNHU6HQLRU&LWL]HQV&HQWHU
 0DUGHQ3DUN3DUN6WUHHW
 2URQR5HF)LHOG IRUPHUO\6W0DU\¶V 
 *RXOG¶V/DQGLQJDW1DGHDX6DYR\0HPRULDO3DUN
 6NODU3DUN0DLQHZRRG$YHQXH
 -HUHPLDK&ROEXUQ1DWXUDO$UHD)RUHVW$YHQXH
 :HEVWHU3DUN1RUWK0DLQ$YHQXH
 $VD$GDPV0XOWL3XUSRVH)LHOG
 0XQLFLSDO3RRO*RRGULGJH'ULYH
 0XQLFLSDO7HQQLV&RXUWV EHKLQGWKH+LJK6FKRRO
 2XWGRRU,FH5LQN EHKLQGWKH+LJK6FKRRO
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ZDVWKH\HDU2URQRFLWL]HQVZDONHGGRZQ3LQH6WUHHW
DIWHUWKH6HSWHPEHUJURXQGEUHDNLQJWRZDWFKDVWKHQHZZDOOVDQG
URRIZHQWXSIRUWKHORQJDZDLWHGQHZOLEUDU\IDFLOLW\ZKLOHXSRQ
*RRGULGJH'ULYHOLEUDU\VWDIIVHUYHGWKHWRZQ¶VUHDGLQJHQWHUWDLQ
PHQWDQGLQIRUPDWLRQQHHGVDQGFRQWLQXHGFDUHIXOSUHSDUDWLRQVIRU
WKHPRYH
/LNHPRVWPXQLFLSDOVHUYLFHVUXQQLQJDOLEUDU\UHTXLUHVWUDLQHG
VWDIIDQGPXFKWLPHVSHQWPHHWLQJWKHQHHGVRIDFOLHQWHOHWKDWUXQV
WKHJDPXWIURPSUHVFKRROHUVWRUHWLUHHVDQGIURPZRUNLQJDGXOWVWR
VWXGHQWVRUMREKXQWHUVRIDOODJHV7RPHHWPRGHUQOLEUDU\VWDQGDUGV
23/ RIIHUV HYHU\WKLQJ IURP IUHH ,QWHUQHW DQG GDWDEDVH DFFHVV WR
PXOWLPHGLD DQG WUDGLWLRQDO SULQW UHVRXUFHV ,Q RUGHU WR SURYLGH VR
PXFKIRUVRPDQ\VWDI¿QJFRYHUVDZLGHVSUHDGRIZHHNO\KRXUV
LQFOXGLQJGD\WLPHHYHQLQJVDQGZHHNHQGVDQGUHTXLUHVQXPHURXV
YROXQWHHUKRXUVLQDGGLWLRQWRUHJXODUVWDIISRVLWLRQV
3UHSDUDWLRQVIRUWKHQHZEXLOGLQJZHUHRQJRLQJWKURXJKRXWWKH
\HDU DQG LQFOXGHG VHOHFWLQJ DQG RUGHULQJ QHZ VKHOYLQJ DQG IXU
QLVKLQJV &XVWRP FLUFXODWLRQ GHVNV DQG FKLOGUHQ¶V VKHOYLQJ ZHUH

2URQR3XEOLF/LEUDU\6WDII
/5-R\FH:LHEH'LUHFWRU.DWK\0DUNV0ROOR\6XH5RJHUV
/RXLVH-ROOLIIHDQG/DXULH&DUSHQWHU




GHVLJQHG,WZDVH[FLWLQJWRSODQDQGSODFHWKHRUGHUVIRUIXUQLVK
LQJVWKDWZRXOGIRUWKH¿UVWWLPHSURYLGHDGHTXDWHDQGFRPIRUWDEOH
DFFRPPRGDWLRQV IRU SHRSOH ZLVKLQJ WR VSHQG WLPH H[SORULQJ WKH
OLEUDU\¶V UHVRXUFHV &RQVLGHUDWLRQV ZHUH PDGH IRU VLJKW LPSDLUHG
DQGSK\VLFDOO\FKDOOHQJHGOLEUDU\XVHUVRIDOODJHV
0XFK SODQQLQJ DWWHQGHG WKH HIIRUW WR PDNH WKH QHZ OLEUDU\ D
³JUHHQ´HQHUJ\HI¿FLHQWIDFLOLW\DQGWRVHOHFWIRULWVLQWHULRUFDUSHW
LQJZDOOSDLQWIXUQLVKLQJVDQGVKHOYLQJWKDWZRXOGPHHWWKHKLJKHVW
VWDQGDUGVIRUKDYLQJDORZLPSDFWRQWKHQDWXUDOHQYLURQPHQW+RZ
WRPRYHWRDQGRSHUDWHZLWKLQWKHQHZOLEUDU\LQDPDQQHUWKDWZRXOG
NHHSDGGLWLRQDOH[SHQVHVWRDPLQLPXPZDVWKHJRDORIQXPHURXV
HIIRUWVE\WKHOLEUDU\LQWKHDUHDRIEXGJHWLQJDQGSODQQLQJ(YHU\
HIIRUWZDVPDGHWRORZHUFRVWVDQGWRFDUHIXOO\FDOFXODWHKRZWRGR
WKLQJVZHOOZKLOHH[SHQGLQJOHVVWLPHDQGPRQH\
7KURXJKRXWWKLVSHULRGRIQHZIDFLOLW\SODQQLQJOLEUDU\VHUYLFHV
LQWKH³ROG´IDFLOLW\RQ*RRGULGJH'ULYHZHUHLQIXOOVZLQJ,QWLPHVRI
HFRQRPLFKDUGVKLSSHRSOHWXUQWRSXEOLFOLEUDULHVWRVDYHPRQH\E\
ERUURZLQJDQGXVLQJIUHHVHUYLFHV7KHOLEUDU\SURYLGHVWKHFRPPX
QLW\PXOWLSOHRSSRUWXQLWLHVIRUUHVRXUFHVKDULQJDQGFRVWUHGXFWLRQ
,QWKHPLGVWRILWV³ODVWPLQXWH´SUHSDUDWLRQVWRPRYHWRWKHQHZ
EXLOGLQJ VFKHGXOHG IRU ODWH -XO\  WKH OLEUDU\ H[SHULHQFHG LQ 0D\
WKHVXGGHQORVVRIDVWDIISRVLWLRQDQGDGMXVWHGWRWKLVORVVE\
SODQQLQJDGHFUHDVHLQRSHQKRXUVSOXVFKDQJHVWRMREGHVFULSWLRQV
IRUWKHUHPDLQLQJVWDII WKUHHDQGDKDOISRVLWLRQV 
2QJRLQJ6HUYLFHV
 0LQHUYDFRQVRUWLXP LQWHUOLEUDU\ORDQDQGFROOHFWLRQVKDULQJ
ZLWKRWKHUOLEUDULHV
 /RDQVRILWHPVIRUDOODJHVERRNVDXGLRERRNVPRYLHVPX
VLFPDJD]LQHVQHZVSDSHUVURDGPDSV
 +LJKVSHHGZLUHOHVVXQ¿OWHUHG,QWHUQHWDFFHVVIURP\RXUODS
WRSRUDOLEUDU\FRPSXWHU
1HZ6HUYLFHV
 'RZQORDGDEOHDXGLRERRNV
 +HDOWKDQG:HOOQHVVPDWHULDOVJUDQW
 &KLFNDGHHERRNFOXEIRUJUDGHV.±



3URJUDPVDQG(YHQWV
 %RRNFOXEVIRUDGXOWVFKLOGUHQIDPLOLHVFRQGXFWHGPRUQLQJV
DIWHUVFKRRODQGHYHQLQJV
 )LOPVHULHV
 6WRU\KRXUVIRULQIDQWVWRGGOHUVDQGSUHVFKRROHUV
 6KRZVFRQFHUWVDQGHYHQWVLQFOXGLQJSXSSHWVKRZVDQGWKH
DQQXDO3L[LH%DOO
 2XWUHDFKWRDUHDSUHVFKRROVDQGVHQLRUFLWL]HQKRXVLQJ
 )LHOG7ULSVIRU\RXWKFRRNJURXSV
 6XPPHU5HDGLQJSURJUDP
 +ROLGD\HYHQWVDQGIDPLO\DFWLYLWLHV
/LEUDU\SURJUDPPLQJLVSODQQHGDQGFRQGXFWHGLQFRRUGLQDWLRQ
DQGFROODERUDWLRQZLWKWKH2URQRVFKRROVDQGSUHVFKRROVDGXOWUH
WLUHPHQWKRXVLQJWKH2URQR3DUNVDQG5HFUHDWLRQ'HSDUWPHQWDQG
RWKHUFRPPXQLW\RUJDQL]DWLRQVDQGIDFLOLWLHV

8VH6WDWLVWLFV
 1XPEHURIDFWLYHOLEUDU\XVHUV 
 3HU&DSLWDFRVWIRUOLEUDU\VHUYLFHV
 ,WHPVERUURZHGIURP23/FROOHFWLRQ
 ,WHPVERUURZHGIURPRWKHUOLEUDULHV
 8VHRIOLEUDU\SXEOLFFRPSXWHUV
 9LVLWVPDGHWRWKHOLEUDU\LQ
 3URJUDPDWWHQGDQFH 






7KHOLEUDU\DVDPXQLFLSDOGHSDUWPHQWLVJRYHUQHGE\DQGUH
FHLYHVWKHEXONRILWVIXQGLQJWKURXJKWKH7RZQKRZHYHULWHQMR\V
DQHWZRUNRIVXSSRUWWKDWLQFOXGHVWKHRWKHUPXQLFLSDOGHSDUWPHQWV
WKH 23/ %RDUG RI 7UXVWHHV 7KH )ULHQGV RI 23/ DQG WKH 2URQR
3XEOLF/LEUDU\)RXQGDWLRQ7RWKHPHPEHUVRIWKHVHRUJDQL]DWLRQV
DQGWRVRPDQ\FRXQWOHVVRWKHUVZKRYROXQWHHUHGWKHLUWLPHRUZKR
FRQWULEXWHG ¿QDQFLDOO\ WR OLEUDU\ VHUYLFHV DQG WR WKH QHZ EXLOGLQJ
SURMHFWWKHOLEUDU\LVWKDQNIXODQGJUDWHIXO
5HVSHFWIXOO\VXEPLWWHG
.DWKHULQH0DUNV0ROOR\06/6
/LEUDU\'LUHFWRU
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0HPEHUVRIWKH%RDUGRI7UXVWHHVDWWKHHQGRI)<
ZHUH/RXLVH6QRZFKDLU-XG\+DNRODVHFUHWDU\0DU\&DG\WUHD
VXUHU'DQD'HYRH'DYLG&KDVH0XUUD\%DLQ&RQVWDQFH3HUU\
$OOLVRQ$SSOHEHH.DWH%XOWHHODQG(PPD+RUQVE\\RXWKUHSUHVHQ
WDWLYHV'RURWK\3UDWWZDVWKHUHSUHVHQWDWLYHIURPWKH)ULHQGVRIWKH
2URQR3XEOLF/LEUDU\
$WLWVPRQWKO\PHHWLQJVWKH7UXVWHHVUHFHLYHGXSGDWHVIURPWKH
OLEUDULDQ.DWK\0DUNV0ROOR\DERXWOLEUDU\XVDJHQHZSURJUDPV
DQGEXGJHWFRQVLGHUDWLRQV<RXWK6HUYLFHVOLEUDULDQ/DXULH&DUSHQWHU
5RVHNHSWXVDSSULVHGRIWKHPDQ\SURJUDPVDQGVHUYLFHVRIIHUHG
WR WKH WRZQ¶V \RXQJ SHRSOH :H FRPPHQG ERWK RI WKHP IRU WKHLU
FUHDWLYHZD\VRIPD[LPL]LQJWKHLPSDFWRIWKHYHU\OLPLWHGUHVRXUFHV
DYDLODEOHWRWKHP
0RQWKO\UHSRUWVRQSURJUHVVWRZDUGFRPSOHWLRQRIWKHQHZOLEUDU\
EXLOGLQJZHUHSURYLGHGE\7UXVWHHV&KDVHDQG'HYRHDQG/LEUDULDQ
0DUNV0ROOR\
7KH7UXVWHHVZLVKWRWKDQNQRZUHWLUHG/RXLVH6QRZIRUKHUPDQ\
\HDUVRIVHUYLFHWRWKH%RDUGRI7UXVWHHVVHYHUDORIWKHPDV&KDLU
$VZHOOZHRIIHURXUDSSUHFLDWLRQWR7UHDVXUHU0DU\&DG\IRUWKH
HIIRUWVKHSXWVLQWRPDQDJLQJWKHRIWHQFRPSOH[¿QDQFLDODIIDLUVRI
WKH7UXVWHHVZKLFKUDQJHIURPSD\LQJPRQWKO\ELOOVIRUFHUWDLQOLEUDU\
H[SHQVHVWRWUDFNLQJWKHVWRFNPDUNHWWRHQVXUHWKDWWKH7UXVWHHV¶
HQGRZPHQW DFFRXQW LV PD[LPDOO\ SURGXFWLYH )LQDOO\ ZH H[SUHVV
RXU DSSUHFLDWLRQ WR QRZIRUPHU /LEUDULDQ .DWK\ 0DUNV0ROOR\ IRU
WKH\HDUVWKDWVKHGHYRWHGWRZRUNLQJZLWKLQDGHTXDWHVSDFHDQGD
OLPLWHGEXGJHWWRPDNHWKH2URQR3XEOLF/LEUDU\VXFKDQLPSRUWDQW
SDUWRIWKHWRZQDQGHVSHFLDOO\IRUKHUFRQWULEXWLRQVWRPDNLQJWKH
QHZOLEUDU\EXLOGLQJRIZKLFKZHDUHDOOVRSURXGDUHDOLW\
$OO/LEUDU\7UXVWHHVPHHWLQJVDUHRSHQWR2URQRFLWL]HQV&DOOWKH
OLEUDU\DWIRUGDWHVDQGWLPHV
5HVSHFWIXOO\VXEPLWWHG
-XGLWK+DNROD
&KDLU
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,DPSOHDVHGWRVXEPLWP\¿IWKDQQXDOUHSRUWWRWKHFLWL]HQVRI
2URQRIRUWKHVFKRRO\HDU,KDYHJUHDWO\DSSUHFLDWHGWKH
VXSSRUWWKDW,KDYHUHFHLYHGIURPWKHVFKRROFRPPLWWHHWRZQVWDII
DQGFLWL]HQVWKURXJKRXWWKH\HDUDQGORRNIRUZDUGWRFRQWLQXLQJWR
ZRUNZLWKDOOVWDNHKROGHUVGXULQJWKHXSFRPLQJ\HDU
:HKDYHFRPSOHWHGWKHVHFRQG\HDURIRXUQHZ¿YH±\HDUVWUDWH
JLFSODQ7KHVWUDWHJLFSODQRXWOLQHVDVHULHVRIXPEUHOODVWDWHPHQWV
WKDWDUHXVHGZLWKLQRXUVFKRROVWRGHYHORS\HDUO\JRDOVWKDWIRFXV
RQ HQKDQFHG VWXGHQW OHDUQLQJ7R WKLV HQG RXU VFKRROV KDYH GH
YHORSHGVXFFHVVSODQVWKDWDOLJQZLWKRXUV\VWHPJRDOV(DFK\HDU
RXUVFKRROVDORQJZLWKRXUFHQWUDORI¿FHVWDIIUHSRUWWKHRXWFRPHV
RIWKHLUUHVSHFWLYHVXFFHVVSODQV$UHÀHFWLYHSURFHVVLVXWLOL]HGWKDW
HYDOXDWHVUHDI¿UPVDQGDWWLPHVUHGLUHFWVWKHIRFXVRIWKHYDULRXV
JRDOVWKDWDUHGHVLJQHGWRHQKDQFHWKHHGXFDWLRQDOVXFFHVVRIRXU
VFKRROV2XUVFKRRO¶VVWDIIFRQWLQXHVWRZRUNFROODERUDWLYHO\WRLGHQWLI\
VSHFL¿FDUHDVWKDWWKH\IHHODUHSHUWLQHQWWRVWFHQWXU\OHDUQLQJ,
ZRXOGOLNHWRFRPPHQGRXUVWDIIDQGVWXGHQWVIRUWKHLUSDUWLFLSDWLRQ
LQKHOSLQJRXUVFKRROV\VWHPGHYHORSDQGFDUU\RXWYDULRXVLQLWLDWLYHV
WKDWZHUHGLUHFWO\OLQNHGWRRXUVXFFHVVHV

.HOO\5&OHQFK\6XSHULQWHQGHQWRI6FKRROV




,FRQWLQXHWREHYHU\SURXGRIWKHHGXFDWLRQDODQGH[WUDFXUULFXODU
H[SHULHQFHVWKDWRXUFKLOGUHQDUHUHFHLYLQJZLWKLQWKH2URQRVFKRRO
V\VWHP$FDGHPLFDOO\RXUVWXGHQWVFRQWLQXHWRGRZHOOLQUHJDUGWR
RXUWHVWVFRUHVRQWKH1HZ(QJODQG&RPSUHKHQVLYH$VVHVVPHQW
3URJUDP7KHVHWHVWVDUHDGPLQLVWHUHGWRRXUVWXGHQWVLQPDWKDQG
UHDGLQJLQJUDGHV2XUVWXGHQWVZHUHDOVRWHVWHGLQWKHDUHD
RIVFLHQFHLQWKH¿IWKDQGHLJKWKJUDGHV7KLV\HDU¶VUHVXOWVFOHDUO\
LQGLFDWHGWKDWRXUVFRUHVLQDOOWHVWHGJUDGHOHYHOVZHUHFRQVLVWHQWO\
DERYH VWDWH DYHUDJH LQ DOO FRQWHQW DUHDV 2XU VWXGHQWV ZHUH DV
VHVVHGDWWKHJUDGHHOHYHQOHYHOWKURXJKWKHDGPLQLVWUDWLRQRIWKH
0+6$ 0DLQH+LJK6FKRRO$VVHVVPHQW 7KHFODVVDYHUDJHVFRUH
IRU HDFK RI WKH IRXU VXEMHFWV WHVWHG 0DWK 5HDGLQJ 6FLHQFH DQG
:ULWLQJ H[FHHGHGVWDWHDYHUDJHV
7KURXJKRXWWKH\HDURXUVWXGHQWVKDYHKDGPDQ\RSSRUWXQLWLHV
WRWDNHSDUWLQFRFXUULFXODUDQGH[WUDFXUULFXODURIIHULQJVWKDWKDYH
SURYLGHGLQYDOXDEOHHGXFDWLRQDOH[SHULHQFHV$VZHDOONQRZRXU
VWXGHQWVZLOOFKHULVKPDQ\RIWKHVHH[SHULHQFHVDVWKH\FRQWLQXHWKHLU
HGXFDWLRQDOMRXUQH\V,ZRXOGOLNHWRFRPPHQGRXUVWDIIFRDFKHVDQG
FRPPXQLW\IRUVXSSRUWLQJWKHVHSURJUDPVWKURXJKRXWWKH\HDU
,Q -XQH  WKH 6WDWH 'HSDUWPHQW RI (GXFDWLRQ ¿QDOL]HG WKH
ODQJXDJHRIWKH6FKRRO$GPLQLVWUDWLYH5HRUJDQL]DWLRQ/DZ7KLVODZ
RXWOLQHVSROLF\WKDWVWURQJO\HQFRXUDJHVVFKRROGLVWULFWVWRUHJLRQDO
L]HE\-XO\)RURYHUD\HDURXUVFKRROFRPPLWWHHKDVEHHQ
EXV\PHHWLQJZLWKVFKRROGLVWULFWVDVZHOODVKROGLQJSXEOLFIRUXPVWR
VROLFLWLQSXWRQZKLFKGLVWULFWVZHVKRXOGSXUVXHDSDUWQHUVKLSZLWK$
5HJLRQDOL]DWLRQ3ODQQLQJ&RPPLWWHHZDVIRUPHGDQGZDVGHOHJDWHG
WKH WDVN RI FUHDWLQJ D UHRUJDQL]DWLRQ SODQ WKURXJK D FROODERUDWLYH
SURFHVVLQYROYLQJSURVSHFWLYHVFKRROGLVWULFWV,Q1RYHPEHU
WKH5HJLRQDOL]DWLRQ3ODQQLQJ&RPPLWWHHVXEPLWWHGDUHRUJDQL]DWLRQ
SODQWKDWLQFOXGHGFRPELQLQJWKHVFKRROGLVWULFWVORFDWHGLQ9HD]LH
2URQRDQG*OHQEXUQLQWRDQHZUHJLRQDOVFKRROGLVWULFW7KLVSODQ
ZDVDSSURYHGE\WKH0DLQH'HSDUWPHQWRI(GXFDWLRQDQGVXSSRUWHG
E\ D VXFFHVVIXO UHIHUHQGXP WKDW ZDV KHOG RQ -DQXDU\  
6FKRRO%RDUGHOHFWLRQVIRUWKHQHZVFKRROGLVWULFWZHUHKHOGLQ0D\
ZLWKWKHLQWHQWRIKDYLQJDQLQWHULPVFKRROERDUGLQSODFHE\
WKHPLGGOHRI0D\7KHQHZVFKRROGLVWULFWZLOOEHXSDQGUXQQLQJDV
RI-XO\



7KLVLVWKHODVWIRUPDOUHSRUWWKDWZLOOEHZULWWHQRQEHKDOIRIWKH
2URQR6FKRRO'HSDUWPHQW$VRI-XO\WKH2URQR6FKRRO'H
SDUWPHQWZLOOFHDVHWRH[LVWDQGZLOOEHFRPHDPHPEHURI5HJLRQDO
6FKRRO8QLW,KDYHWKRURXJKO\HQMR\HGP\¿YH\HDUVDVWKH6XSHU
LQWHQGHQWRI6FKRROVIRUWKH2URQR6FKRRO'HSDUWPHQWDQGZLOOWDNH
DZD\PDQ\IRQGPHPRULHVDVZHIRUJHDKHDGDVDQHZUHJLRQDOL]HG
GLVWULFW,ORRNIRUZDUGWRFRQWLQXLQJWRUHSUHVHQWRXUFRPPXQLW\DV
WKH6XSHULQWHQGHQWRIWKHQHZVFKRROGLVWULFW
,QFORVLQJ,ZRXOGOLNHWRFRPPHQGWKHVWDIIRIWKH2URQR6FKRRO
'HSDUWPHQWWKHSDUHQWVRIRXUVWXGHQWVDQGWKHUHVLGHQWVRI2URQR
IRUWKHLUORQJVWDQGLQJFRPPLWPHQWWRKLJKTXDOLW\HGXFDWLRQIRUDOO
VWXGHQWV
6LQFHUHO\
.5&OHQFK\
6XSHULQWHQGHQWRI6FKRROV
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,WZDVDJUHDW¿UVW\HDUDVWKHQHZSULQFLSDODW$VD$GDPV,
HQMR\HGWKHFKDOOHQJHVDQGVXFFHVVHVRIP\¿UVW\HDUDQG,ZDQW
WRWKDQNWKHVWXGHQWVVWDIISDUHQWVDQGFRPPXQLW\IRUPDNLQJP\
¿UVW\HDUVXFKDVXFFHVV
$IHZLPSURYHPHQWVRFFXUUHGDW$VD&$GDPVRYHUWKHVXPPHU
EUHDN  2QH RI WKH PDMRU DFFRPSOLVKPHQWV ZDV WKH DGGLWLRQ RI D
ZLQGRZWRWKHRI¿FHDWWKHPDLQHQWUDQFHRIWKHVFKRRO7KLVLVDQ
DGGLWLRQWKDWLPSURYHVWKHVDIHW\RIDOOWKHVWXGHQWVDQGVWDIIDW$VD
$Q\YLVLWRUVHQWHULQJWKHEXLOGLQJGXULQJVFKRROKRXUV $0WR
30 DUHQRZUHTXLUHGWRVLJQLQDQGRXWDWWKHRI¿FHZLQGRZ
DQGDUHUHTXLUHGWRZHDUDYLVLWRU¶VWDJZKLOHLQWKHEXLOGLQJ
,Q$XJXVW ZH ZHOFRPHG 0UV %RQQLH /\IRUG DV D QHZ VSHFLDO
HGXFDWLRQ WHDFKHU WR WKH$VD$GDPV WHDFKLQJ VWDII $OVR MRLQLQJ
WKH$VDWHDPZHUHVHYHUDOQHZHGXFDWLRQDOWHFKQLFLDQV(ULQ$\HU
&KHOVHD6KHUPDQ-LOO&RQOH\DQG+HLGL&UDKHQ:HZHUHVDGWKDW
0UV7ZLWFKHOOHQGHGKHUWHDFKLQJDW$VDGXHWRWKHVPDOOQXPEHURI
¿UVWJUDGHVWXGHQWVIRUWKHVFKRRO\HDU:HZHUHH[FLWHGWR
OHDUQWKDWVKHZRXOGUHWXUQDVD7LWOH,(GXFDWLRQDO7HFKQLFLDQDQG
ZRXOGEHWUDLQLQJDVDOLWHUDF\FRDFKWKURXJKWKH8QLYHUVLW\RI0DLQH

$VD&$GDPV6FKRRO3ULQFLSDO3DXOD0F+XJK




:HDOVRVDLGJRRGE\HWRDFRXSOHRIRXUHGXFDWLRQDOWHFKQLFLDQV
0V/DQJHYLQDFFHSWHGDWHDFKLQJSRVLWLRQLQ8WDKDQG0UV'DYLV
ZDVDFFHSWHGLQWRWKH0$73URJUDPDWWKH8QLYHUVLW\RI0DLQH6KH
SODQVWRUHWXUQGXULQJWKHQH[WVFKRRO\HDUWRVWXGHQWWHDFKDW$VD
*RRG/XFNWRERWKRIWKHP
,QWKHDUHDRISURIHVVLRQDOGHYHORSPHQWWHDFKHUVFRQWLQXHGWR
SDUWLFLSDWHLQWUDLQLQJVHVVLRQVDURXQG57, 5HVSRQVHWR,QWHUYHQWLRQ 
DQGDOVRSDUWLFLSDWHGLQRIIHULQJVWKURXJK35(3 3HQREVFRW5HJLRQDO
(GXFDWLRQDO3DUWQHUVKLS 0UV'UHKHUJUDGHWHDFKHUFRPSOHWHG
KHUPDVWHUVLQOLWHUDF\:HDOVRIRUPHGD/LWHUDF\/HDGHUVKLS7HDP
DW$VDWRPDNHGHFLVLRQVUHJDUGLQJRXUOLWHUDF\SURJUDP
:HKHOGRXUDQQXDO3DVVSRUW3URMHFWLQWKHOLEUDU\WKDQNVWR0UV
6PDUW7KLVSDVW\HDUZHWUDYHOHGWR0H[LFR0UV6PDUWDOVRRU
JDQL]HGWZRVXFFHVVIXOERRNIDLUVDQGDUUDQJHGIRUDQDXWKRUYLVLW
ZLWK5\DQ+LJJLQV0U$OOHQ¶VFODVVDVVLVWHGLQSODQWLQJWUHHVIRU
$UERU 'D\ DQG 0UV )RXUQLHU¶V ³-XPS 5RSH IRU +HDUW´ ZHQW YHU\
ZHOO  6WXGHQWV KDG IXQ SDUWLFLSDWLQJ DQG WKH RSWLRQDO IXQGUDLVLQJ
SLHFHWXUQHGRXWWREHDKXJHVXFFHVVDVZHOO
2QFHDJDLQZHDUHSURXGWRDQQRXQFHWKDWZHPDGH$<3 DG
HTXDWH \HDUO\ SURJUHVV  LQ ERWK UHDGLQJ DQG PDWK EDVHG RQ WKH
UHTXLUHPHQWVRIWKH1R&KLOG/HIW%HKLQG$FWIRUWKHVFKRRO
\HDU
$)LUHPDQ¶V)LHOG'D\ZDVKHOGRQ-XQHWKZKLFKSURYHGWR
EHORWVRIIXQIRUWKHZKROHVFKRRO2XU¿IWKJUDGH³&KDOOHQJHDQG
&HOHEUDWLRQ'D\´WRRNSODFHRQ-XQHWK0DQ\¿IWKJUDGHSDUHQWV
DWWHQGHGWKHVOLGHVKRZZKLFK0UV(UKDUGWZRUNHGGLOLJHQWO\WRFUH
DWH)LIWKJUDGHDOVRVXFFHVVIXOO\FRPSOHWHG6WDUEDVHDQGWKH'DUH
3URJUDP,HQMR\HGDYLVLWWR6WDUEDVHDVZHOO
2XU¿QDOPXVLFFRQFHUWLQ0D\ZDVDELJKLW0UV'H*UDVVHDQG
WKHVWXGHQWVDW$VD$GDPVSURYLGHGXVZLWKDZRQGHUIXOSHUIRUPDQFH
0U &DEDOOHUR DQG 0U +RGJGRQ DOVR QHHG WR EH FRPPHQGHG IRU
SURYLGLQJ DQG OHDGLQJ WKH IRXUWK DQG ¿IWK JUDGH VWXGHQWV ZLWK LQ
VWUXPHQWDOHQWHUWDLQPHQWWKURXJKRXWWKH\HDU:HDOVRGRQ¶WZDQW
WRIRUJHW0UV)LWFKIRUDOOKHUKDUGZRUNLQSUHSDULQJDQGDVVLVWLQJ
VWXGHQWVZLWKWKHDQQXDO³$UW)HVWLYDO´6WXGHQWVGH¿QLWHO\FUHDWHG
VRPHEHDXWLIXODUWZRUNZLWK0UV)LWFK¶VDVVLVWDQFH




$V\RXFDQVHHWKHUHZHUHDORWRIJUHDWWKLQJVJRLQJRQDW$VD
$GDPVWKURXJKRXWWKHVFKRRO\HDU:HDSSUHFLDWHWKHHIIRUWV
RIDOOWKRVHZKRKHOSHGFRQWULEXWHWRDQRWKHUVXFFHVVIXOVFKRRO\HDU
DW$VDDQGWKDQNVWRRXUZRQGHUIXO372IRUWKHLUHIIRUWVDVZHOO
5HVSHFWIXOO\VXEPLWWHG
3DXOD0F+XJK
3ULQFLSDO
$VD$GDPV6FKRRO
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,DPSOHDVHGWRSURYLGHWKLVUHSRUWRIWKHVFKRRO\HDU
DW2URQR0LGGOH6FKRRO:HHQMR\HGDQRXWVWDQGLQJVFKRRO\HDUDQG
PDGHH[FHOOHQWSURJUHVVRQQXPHURXVVFKRROEDVHGJRDOV6RPHRI
WKHVHJRDOVLQFOXGHGWKHIROORZLQJFUHDWHDIDLUVDIHDQGUHVSRQVLYH
VFKRROHQKDQFHVWXGHQWOHDUQLQJDQGDFKLHYHPHQWSURPRWHHIIHF
WLYHFRPPXQLFDWLRQVWUDWHJLHVWKURXJKRXWRXUVFKRROFRPPXQLW\DQG
HQJDJHDOOVWDNHKROGHUVLQVFKRROSODQQLQJDQGLPSURYHPHQW
,QDGGLWLRQWRRXUVFKRROEDVHGJRDOVZHDOVRZRUNHGWKURXJK
RXW WKH \HDU RQ WKH IROORZLQJ LQLWLDWLYHV VFUHHQLQJ DOO VWXGHQWV LQ
WKHDUHDVRIUHDGLQJDQGEHKDYLRUGHYHORSLQJLQWHUYHQWLRQVWUDWH
JLHVWRVXSSRUWVWXGHQWVZKRGRQRWPHHWDFDGHPLFDQGEHKDYLRU
VWDQGDUGVFUHDWLQJSURJUDPVWRSURYLGH,QWHUQHWVDIHW\DZDUHQHVV
IRU VWXGHQWV DQG SDUHQWV DGPLQLVWHULQJ D %XOO\LQJ 4XHVWLRQQDLUH
WR VWXGHQWV DGPLQLVWHULQJ WKH 0DLQH ,QWHJUDWHG +HDOWK 6XUYH\ WR
VWXGHQWVHVWDEOLVKLQJDPHQWRULQJSURJUDPIRUVWXGHQWVGHYHORSLQJ
VHUYLFHOHDUQLQJSURMHFWVDWHDFKJUDGHOHYHOWKDWDUHFRQQHFWHGWR
RXUFXUULFXOXPDQGVROYHRUDGGUHVVDQLGHQWL¿HGQHHGRUVHUYLFH
GHVLJQLQJLQWHUGLVFLSOLQDU\SURMHFWVDWHDFKJUDGHOHYHOWKDWFRQQHFW
GLIIHUHQW VXEMHFW DUHDV LQWHJUDWLQJ ODSWRS FRPSXWHUV LQWR WKH FXU
ULFXOXP WR HQKDQFH VWXGHQWV¶ OHDUQLQJ GLIIHUHQWLDWLQJ LQVWUXFWLRQDO
DFWLYLWLHVWRDGGUHVVDYDULHW\RIOHDUQLQJVW\OHVDFDGHPLFUHDGLQHVV
DQGVWXGHQWLQWHUHVWVLPSOHPHQWLQJVWXGHQWUHFRJQLWLRQSURJUDPV
OLNH RXU TXDUWHUO\ 5HFRJQLWLRQ %UHDNIDVW WKDW KRQRUV VWXGHQWV IRU
RXWVWDQGLQJVFKRROFLWL]HQVKLSDFDGHPLFDQGSHUVRQDOJURZWKDQG
DFDGHPLFDFKLHYHPHQW SURYLGLQJWKHQHFHVVDU\LQVWUXFWLRQDOVXS
SRUWVDQGHQULFKPHQWDFWLYLWLHVWRHQVXUHWKDWZHPHHWWKHQHHGV
RI DOO VWXGHQWV PDNLQJ RXU H[SHFWDWLRQV IRU EHKDYLRU FOHDU DQG
RSHUDWLRQDOL]LQJDQGUHLQIRUFLQJRXUVFKRROFRUHYDOXHVRIUHVSHFW
UHVSRQVLELOLW\FDULQJIDLUQHVVKRQHVW\DQGFRXUDJH
,QDGGLWLRQWRRXULQLWLDWLYHVWKHIROORZLQJPLGGOHVFKRROWKHPHV
FRQWLQXHWREHHPEHGGHGLQRXUZRUNZLWKVWXGHQWV


'LVFRYHU\±:HEHOLHYHWKHPLGGOHVFKRRO\HDUVDUHDJUHDW
WLPHIRUVWXGHQWVWRH[SORUHDQGGLVFRYHUQHZVNLOOVLQWHUHVWV
DQGDUHDVRIVXFFHVV2XUJRDOLVWRSURYLGHLQVWUXFWLRQDODF



WLYLWLHVWKDWJLYHVWXGHQWVDQRSSRUWXQLW\WRSHUIRUPNQRZOHGJH
OHDUQE\GRLQJDQGHQJDJHWKHLUKDQGVDVZHOODVWKHLUPLQGV


7HDPZRUN±:HVWULYHWRWHDFKVWXGHQWVWREHFROODERUDWLYH
DQGTXDOLW\ZRUNHUVWKURXJKSDUWLFLSDWLRQLQJURXSSURMHFWVDQG
FRRSHUDWLYHOHDUQLQJDFWLYLWLHV



([FHOOHQFH±:HKDYHKLJKH[SHFWDWLRQVIRUDOOVWXGHQWVDQG
FKDOOHQJHWKHPWRJLYHWKHLUSHUVRQDOEHVWHIIRUWLQVFKRROVR
WKH\PD\UHDOL]HWKHLUJUHDWHVWSRWHQWLDO

'XULQJWKHSDVW\HDU2URQR0LGGOH6FKRROH[FHOOHGLQDYDULHW\RI
DFDGHPLFDQGFRFXUULFXODUDUHDV6RPHRIWKHKRQRUVDQGUHFRJQL
WLRQRXUVFKRROUHFHLYHGGXULQJWKHVFKRRO\HDULQFOXGHG
WKHIROORZLQJ




2URQR0LGGOH6FKRROUDQNHGVWRXWRI0DLQHSXEOLF
PLGGOHVFKRROVE\6FKRROGLJJHUFRP6FKRROGLJJHUFRPLVD
VLWHGHGLFDWHGWRWHVWVFRUHVUDQNLQJVDQGRWKHULQIRUPDWLRQ
IRURYHUHOHPHQWDU\PLGGOHDQGKLJKVFKRROVLQWKH
8QLWHG6WDWHV
2URQR0LGGOH6FKRROVWXGHQWVGLGDQH[FHOOHQWMRERQWKH
0DLQH(GXFDWLRQDO$VVHVVPHQW 0($ 7KHIROORZLQJLV
LQIRUPDWLRQRQWKHSHUFHQWDJHVRIPLGGOHVFKRROVWXGHQWVZKR
PHWRUH[FHHGHGWKHVWDQGDUGLQHDFKJUDGHOHYHOFRQWHQWDUHD
WHVWHG

6L[WK*UDGH0DWK  6L[WK*UDGH5HDGLQJ 
6HYHQWK*UDGH0DWK  6HYHQWK*UDGH5HDGLQJ 
(LJKWK*UDGH0DWK  (LJKWK*UDGH5HDGLQJ 
(LJKWK*UDGH6FLHQFH 


7KH0DWK7HDP¿QLVKHG¿UVWRYHUDOOLQWKH(DVWHUQ0DLQH0DWK
/HDJXH/DUJH6FKRRO'LYLVLRQIRUWKHVFKRRO\HDU
7KLVZDVWKH¿IWKFRQVHFXWLYH\HDUWKDWRXU0DWK7HDP¿Q
LVKHGWKHVFKRRO\HDULQ¿UVWSODFH2XUVWXGHQWVDOVRGLGYHU\
ZHOOLQWKHLQGLYLGXDOUHVXOWVIRUWKHVFKRRO\HDU:H
KDGWKHWRSLQGLYLGXDOVFRUHULQWKHHLJKWKJUDGHFRPSHWLWLRQ
DQGRYHUDOOWKLUWHHQVWXGHQWVZKR¿QLVKHGLQWKHWRSWHQLQWKHLU
JUDGHOHYHOFRPSHWLWLRQV













:HKDGVHYHQWHHQVWXGHQWVWKDWKDGWKHLUDUWZRUNRQGLVSOD\
DWWKH%DQJRU0DOO³$UWLQWKH+HDUW´DUWVKRZ
2QHRIRXUVL[WKJUDGHVWXGHQWVZRQWKH8QLRQ6SHOOLQJ
%HH¿QLVKHG¿UVWLQWKH3HQREVFRW&RXQW\6SHOOLQJ%HHDQG
ZDVWKH5XQQHU8SLQWKH6WDWH6SHOOLQJ%HH
)RXURIRXUVWXGHQWVFRPSHWHGDVDWHDPDQGZRQWKH3HQRE
VFRW9DOOH\0LGGOH/HDJXH7HDP6SHOOLQJ%HH
2QHRIRXUVHYHQWKJUDGHVWXGHQWV¿QLVKHGLQWKLUGSODFHDW
WKH0RGHUQ:RRGPHQ'LVWULFW6SHHFK&RQWHVW
2QHRIRXUVHYHQWKJUDGHVWXGHQWV¿QLVKHGLQWKLUGSODFHLQ
WKH1DWLRQDO3ROLWLFDO(GLWRULDO&DUWRRQ&RQWHVWVSRQVRUHGE\
1HZV&XUUHQWVDQRQOLQHFXUUHQWHYHQWVRUJDQL]DWLRQ
7KH*LUOV¶%DVNHWEDOO7HDPZRQWKH3HQREVFRW9DOOH\0LGGOH
/HDJXH6SRUWVPDQVKLS$ZDUG
7KH%DQGDQG&KRUXVVWXGHQWVGLGDJUHDWMREDWWKH'LVWULFW9
0LGGOH6FKRRO+RQRUV)HVWLYDO
7KH6WXGHQW&RXQFLORUJDQL]HGDYHU\VXFFHVVIXOFDQQHGIRRG
GULYHDVZHOODVDFDPSDLJQWRUDLVHPRQH\WREHQH¿WWKH/HX
NHPLDDQG/\PSKRPD6RFLHW\
6WXGHQWVLQ6SDQLVK&ODVVHVFROOHFWHGVFKRROVXSSOLHVIRU
QHHG\+RQGXUDQFKLOGUHQ

2XUVFKRROFRQWLQXHVWREHQH¿WJUHDWO\IURPWKHFRPPLWPHQWWR
H[FHOOHQFHRXUVWXGHQWVDQGVWDIIGHPRQVWUDWHDQGWKHRXWVWDQGLQJ
VXSSRUW IURP SDUHQWV DV ZHOO DV WKH 2URQR FRPPXQLW\ :H YDOXH
WKHVWURQJHGXFDWLRQDOSDUWQHUVKLSLQRXUFRPPXQLW\WKDWHQDEOHV
RXUVFKRROVWRSURYLGHWKHEHVWSRVVLEOHHGXFDWLRQIRUWKH\RXWKRI
2URQR
5HVSHFWIXOO\
6XEPLWWHG
5REHUW-/XF\
3ULQFLSDO
2URQR0LGGOH6FKRRO

2URQR0LGGOH6FKRRO3ULQFLSDO5REHUW/XF\
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7KH FXUUHQW SRSXODWLRQ RI 2URQR +LJK 6FKRRO LV  VWXGHQWV
$SSUR[LPDWHO\RIWKRVHVWXGHQWVDUHWXLWLRQVWXGHQWVIURPVXU
URXQGLQJFRPPXQLWLHV
7KHFODVVRIJUDGXDWHGVWXGHQWVRIWKHVHVWXGHQWV
DUH KHDGHG WR FROOHJH  7KH UHPDLQGHU ZLOO HQWHU WKH ZRUNIRUFH
7KLVFODVVVFRUHGDERYHWKHVWDWHDQGQDWLRQDODYHUDJHRQWKH6$7
5HDVRQLQJ7HVWLQUHDGLQJZULWLQJDQGPDWK:HDUHYHU\SURXGWR
ERDVW1DWLRQDO0HULW6FKRODU)LQDOLVWV7KHVFKRRODGPLQLVWHUHG
$GYDQFHG3ODFHPHQW([DPVZLWKDKLJKSHUFHQWDJHRIVWXGHQWV
VFRULQJD³´RUKLJKHU
2URQR +LJK 6FKRRO FRQWLQXHV WR SURYLGH D ULJRURXV DQG EURDG
VHOHFWLRQRIFRXUVHVIRUVWXGHQWV7KHFRXUVHRIIHULQJVLQFOXGHDIXOO
FRPSOLPHQWRIPDWKVFLHQFHVRFLDOVWXGLHVDQG(QJOLVKODQJXDJH
DUWV7KHKLJKVFKRROPDLQWDLQVDJUHDWUHODWLRQVKLSZLWKWKH8QLYHU
VLW\RI0DLQHZKHUHPDQ\VWXGHQWVHQUROOLQHDUO\FROOHJHFRXUVHV
DVZHOODVSDUWLFLSDWHLQVXPPHULQWHUQVKLSV:KLOHDOO2+6FODVVHV
DUHFROOHJHSUHSDUDWRU\ZHPDLQWDLQDUHODWLRQVKLSZLWK8QLWHG7HFK
QRORJLHV&HQWHULQ%DQJRUZKHUHVWXGHQWVFDQWDNHKLJKWHFKWUDGH
RULHQWHGFRXUVHV
6WXGHQWSDUWLFLSDWLRQUDWHVLQDWKOHWLFVDQGFOXEVLVQHDUO\:H
RIIHUYDUVLW\DWKOHWLFSURJUDPVDQGFOXERUJDQL]DWLRQSURJUDPV
7KLV\HDU2+6EURXJKWKRPH(DVWHUQ0DLQHFKDPSLRQVKLSV
UXQQHUXSDQGDVHPL¿QDOLVW¿QLVK$OOMXQLRUVDQGVHQLRUVFRQWLQXH
WREHLQYROYHGZLWKD6HUYLFH/HDUQLQJUHTXLUHPHQWWRJUDGXDWH:H
YDOXHWKLVFRPPXQLW\VHUYLFHFRPSRQHQW
7KLV\HDUPDUNVWKH¿UVW\HDUDVDQRI¿FLDO568 5HJLRQDO6FKRRO
8QLW 7KLVFKDQJHKDVFUHDWHGDQHZVFKRROERDUGDQGDKLJKHU
VWXGHQWSRSXODWLRQ  :KLOHWKHUHDUHFKDOOHQJHVLQUHVWUXF
WXULQJWKHUHDUHDOVRQHZRSSRUWXQLWLHVRQHVXFKRSSRUWXQLW\LVD
QHZO\ IRUPHGUHODWLRQVKLS ZLWK D ³VLVWHU VFKRRO´ LQ &KLQD  +XQDQ
8QLYHUVLW\+LJK6FKRROKDVVLJQHGDOHWWHURIFRRSHUDWLRQZLWK2URQR
+LJK6FKRROWRERWKVHQGDQGUHFHLYHVWXGHQWV7KHKLJKVFKRRO
LVZDLWLQJ¿QDODSSURYDOIURPWKH86JRYHUQPHQWWRUHFHLYHWXLWLRQ
VWXGHQWV$VWKHHQUROOPHQWVGHFOLQHVWDWHZLGHZHDUHFKDOOHQJHG



WR¿QGDOWHUQDWLYHPHWKRGVWRVXSSRUWHQUROOPHQWDQGHQKDQFHWKH
VWXGHQW H[SHULHQFH  7KH VFKRRO ERDUG V SODQQLQJ DQG SURPRWLRQ
FRPPLWWHHLVLQYROYHGZLWKWKLVHIIRUW
7KHKLJKVFKRROKDVRSWHGLQWRWKHVWDWHODSWRSLQLWLDWLYH 0/7, 
(YHU\ KLJK VFKRRO VWXGHQW DW 2+6 KDV D ODSWRS FRPSXWHU WKDW LV
ZLUHOHVVO\FRQQHFWHGWRWKHLQWHUQHW7KLVGHFLVLRQZDVPDGHRQ
WKHSUHPLVHWKDW2+6VWXGHQWVQHHGWRDFTXLUHVW&HQWXU\6NLOOV
LQDQLQFUHDVLQJJOREDOHFRQRP\$SSOH&RPSXWHUKDVYLVLWHGWKH
KLJK VFKRRO DQG FRPPHQGHG RXU HIIRUWV LQ LPSOHPHQWLQJ D *HHN
6TXDGWKHVHVWXGHQWVPDLQWDLQWKHODSWRSSURJUDPDVSDUWRIWKHLU
OHDUQLQJH[SHULHQFH
7KHUHLVDQHGXFDWLRQDODWPRVSKHUHDW2URQR+LJK6FKRRO7KH
VWXGHQWVDQGVWDIIDUHIRUWXQDWHWRHQMR\WKHLQYROYHPHQWDQGVXS
SRUWRIWKHFRPPXQLW\LQWKHHGXFDWLRQDOSURFHVV2XUWKHPHIRU
2URQR+LJK6FKRROLV³6PDOO6FKRRO$WPRVSKHUHZLWK/DUJH6FKRRO
2SSRUWXQLWLHV´7KHGLVFLSOLQHDW2+6LVYHU\VWURQJWKHUHDUHYHU\
IHZVLJQL¿FDQWGLVFLSOLQHUHIHUUDOVIURPWKHFODVVURRP
7KHUHDUHVRPHFXUUHQWFKDOOHQJHVDW2+6WKDWKDYHEHFRPHSDUW
RIRXUVFKRROJRDOV7KHVHLQFOXGHPDLQWDLQLQJDYLDEOHHQUROOPHQW
HQKDQFLQJIDFLOLWLHVDQGDGMXVWLQJWRGHFUHDVHVLQIXQGLQJ7KHKLJK
VFKRROLVEXLOGLQJLWVEXGJHWLQWKHPLGVWRIVLJQL¿FDQW¿VFDOVKRUWIDOOV
LQJHQHUDOSXUSRVHDLGDQGVSHFLDOHGXFDWLRQIXQGLQJ7KHIDFLOLWLHV
DUHLQQHHGRIPRUH³JUHHQ´DSSURDFKHVWRZDUGVHQHUJ\FRQVXPSWLRQ
DQGWKHEXLOGLQJQHHGVVHYHUDOFDSLWDOLPSURYHPHQWV
6LQFHUHO\
-LP&KDVVH
0$(G3ULQFLSDO
2URQR+,JK6FKRRO

2URQR+LJK6FKRRO3ULQFLSDO-LP6KDVVH





$VD$GDPV(OHPHQWDU\6FKRRO7HDFKHUV
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<UVRI
([SDV ,QVWLWXWLRQ
RI

3RVLWLRQ

$OOHQ3DWULFN



6W)UDQFLV8QLY8RI0

*UDGH

%URRNHU6DOO\



8RI0

*UDGH

&DYD]RV/DXUD



8RI08RI)LQGOD\

*UDGH

&RQQRU1DQF\





8RI00DULHWWD&ROOHJH
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(6/7HDFKHU

'H*UDVVH-XOLH



8RI0

0XVLF

'LOO.HOOH\



8RI0

*UDGH

'RQRYDQ0HUHGLWK



8RI08RI3KHRQL[

6SHF(G

'UHKHU0HJDQ



8RI0

*UDGH

(UKDUGW/LVD



%DWHV&ROOHJH8RI0

*XLGDQFH

8RI0

3K\(GXF

)RXUQLHU'DUFLH



*DXWKLHU6X]DQQH





6WDWH8QLYHUVLW\RI
)UHGRQLD8RI0

*UDGH

+DUSHU/HD



8RI0

.LQGHUJDUWHQ

.UXHW]6DUD



8RI1+8RI0

*UDGH

/OR\G)LWFK1DQF\



8RI0

$UW

1R.HQWXFN\8QLY

6SHF(G

0DQQLQJ/LQGD



0HOORU0DGHOLQH



8RI0

6SHHFK

0HOURVH.DVH\



8RI0

.LQGHUJDUWHQ

0HWFDOI-DQHW



8RI0

*UDGH

0ROOR\(OLVDEHWK



:DVKLQJWRQ&ROO3HQQ6WDWH

*UDGH

0RUFRP0LFKDHO



8RI1HYDGD

*UDGH





$VD$GDPV(OHPHQWDU\6FKRRO7HDFKHUV
FRQWLQXHG +LJK6FKRRO7HDFKHUV


1DPH


2OGHQEHUJ.LP

2¶0DUD.HOO\

<UVRI
([SDV ,QVWLWXWLRQ
RI


3RVLWLRQ

8RI0

*UDGH



8RI0

.LQGHUJDUWHQ

5XWKHUIRUG.DWULQD



8RI0

.LQGHUJDUWHQ

6PDUW'LDQD



8RI08RI0$XJXVWD

/LEUDULDQ

6RGHUEHUJ/DUV



8RI0

*UDGH

6XUHWWH(OL]DEHWK



8RI0

6SHF(GXF

7KXUVWRQ+HLGL



8RI0

*UDGH

:HLJDQJ-HQQLIHU





8RI0


5HDGLQJ
5HFRYHU\

:KLWH'HERUDK





0XKOHQEHUJ&ROOHJH
8RI0

*UDGH

:KLWQH\6WHSKHQ



8RI0

*UDGH

+LJK6FKRRO7HDFKHUV
$QGUHVHQ-HVVLFD



8RI0

$UW

$UFKHU0LFKDHO



8RI0

3K\V(G

%D\HU$QGUHZ



8RI0

6SHF(G
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/DXUHQFH
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,QG7HFK
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8RI0

6RF6WXGLHV

%R\G&KULVWLQH





8RI0DW0DFKLDV
(YDQJHO&ROOHJH02

%XV7HFK

%R\G/HVOLH



8RI0DW3,

6FLHQFH

%XOWHHO-LP





8RI:DVKLQJWRQ8RI
%ULVWRO8RI2[IRUG

(QJOLVK





2URQR+LJK6FKRRO7HDFKHUVFRQWLQXHG


1DPH



<UVRI
([SDV ,QVWLWXWLRQ
RI

3RVLWLRQ

&DEDOOHUR:DOGR





8RI0&ROE\1DW¶O&RQVHUY
RI/D3D]%ROLYLD

0XVLF

&OD\&\QWKLD



8RI0

6FLHQFH

&RZDQ:LOOLDP



8RI0)DUPLQJWRQ

6RF6WXGLHV

&URFNHU&KULVWLQH



8RI0

)RUHLJQ/DQJ

'HDQH%HULF





7HFK,QVW8RI0
/HVOH\&ROOHJH

7HFK&RRUG

(OQDJDU+DOD



/\FHH/DOLEHUWH6FKRRO

0DWK

)U\H.DUHQ



8RI0

6SHF(G

*RRGDOO6KDQD



%RZGRLQ8RI0%U\Q0DZU

6RF6WXGLHV

+HQU\7HUUHQFH



8RI0

0XVLF

+RGJGRQ6WHYH





$OOLHG0XVLF*RUKDP
&ROOHJH

%DQG

+ROPHV+HDWKHU



8RI08RI0)DUPLQJWRQ

0DWK

+XEEDUG-XGLWK





8RI0+DUYDUG2EHUOLQ2+ )RUHLJQ

/DQJXDJH

,QQLV0DUJDUHW



2KLR8QLY2KLR6WDWH

0DWK

-RVHSK'RQDOG

.HUQ&DUULH



6HDWWOH3DFL¿F8QLY

(QJOLVK

8RI06\UDFXVH8QLY

6SHHFK

/LEE\&KULVWRSKHU



8RI0

0DWK

/XWKLQ&KULVWRSKHU



8RI0

(QJOLVK

0DULQ/HHDQQ



8RI08RI0)W.HQW

*XLGDQFH

7RXUWFORWWH-DFO\Q
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Town of Orono
59 Main Street
Orono, ME 04473
Dear Citizens of Orono:
In 2009, I began my third term in the United States Senate. l remain deeply honored by the trnst the people of
Maine have placed in me, and I appreciate this opportunity to report on some highlights of my recent work in
the U.S. Senate.
A significant accomplishment came in December when the President signed lransportation legislation that
includes n provision I authored to create a one-year pilot project to allow trucks weighing up to 100,000
pounds to use federal highways in Maine. This is moving heavy trucks off Maine's secondary roads and out
of our downtowns and onto our modem, multi-lane, controlled access highways for one year, during which
time a study of the impact on safety, commerce and road weitr-and-tcar would be conducted. In addition, this
change helps to level the economic playing field, as neighboring states already have this exemption.
My appointment in early 2009 to the powerful Appropriations Committee has allowed me to have greater
inOuence on the funding of priorities that are important to Mainers, such as shipbuilding, health care,
education, and transportation, while also giving me the ability w continue pressing for the elimination of
wasteful spending that exacerbates our federal deficit.
As a member of the Senate Armed Services Commillee, I continue to be an advocate for Bath Iron Works, the
Portsmouth Naval Shipyard, the Maine Military Authority in Limestone, and the many other defense
contractors and institutions in Maine that contribute so much to our national security. In August, I traveled to
Iraq and Afghanistan and had the opportunity to meet with many service men and women from Maine. My
conversations with them were the most important aspect of my trip to the region. Our troops are brave,
dedicated, compassionate, and highly skilled. Twill continue to work hard to ensure that they have the
support their difficult missions require.
Perhaps the greatest challenge facing our nation continues to be the struggling economy, and among my
highest priorities arc getting our people back 10 work and our economy hack on track. That is why in early
2009 I joined a bipartisan effort to pass the American Recovery and Reinvestment Act. The bill contains
robust infrastructure spending, significant funding for slate aid and education, and tax relief for low- and
middle-income families and for small businesses. As a result of this bill, Maine is receiving approximately
$133 million for highway investments, more than $50 million combined for the Clean Water and Drinking
Water State Revolving Funds, and $70.5 million for weatherization and energy efficiency projects.
Energy policy remains another great challenge: America's reliance on foreign oil harms our economy, our
security, and our environment. Meeting the challenge of developing energy alternatives will provide great
opportunities for Maine to build an economy for the future, with new industries and thousands of good jobs.
This endeavor received a significant boost last October when the U.S. Department of Energy announced an $8
million grant for deepwater offshore wind research at the University of Maine, and Congress also approved $5
million I sponsored for the Maine Offshore Wind Initiative ut UMaine. This January, the U.S. Department of
Commerce announced a $12.4 million laboratory construction grant for the University of Maine. I strongly
advocated for these projects because, with some of the strongest winds in the nation off our coast and some of
the best engineers in the field, Maine has great potential as an ideal location for offshore wind projects and
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can take the lead in the development of clean, renewable, and affordable energy for America. Estimates are
that development of five gigawatts of offshore wind in Maine - enough to power more thun J million homes
for a year - could attract $20 billion or investment to our state und create more than I5,000 green energy jobs
that would be sustained over 30 years.
Of course, this past year brought not just successes. A disappointment was the failure of Congress to produce
bipartisan health care reform legislation that would contain soaring costs and provide more choices for
struggling families and small husinCSSC\;. I am deeply concerned about the nearly $500 billion in Medicare
cuts included in the bill.
It is fiscally irresponsible to mid Medicare - a program which already has long-term financing problems - to

pay for a new entitlement program, particularly at a time when the number of Medicare beneficiaries is on the
rise. The hill would saddle Maine's hospitals with some $800 million in Medicare cuts over the next ten
years, and could push one in five hospitals, nursing homes, and home heallh providers into the red.
Ultimately, such cuts could jeopardize access tu care for millions of our nation's seniors.
As the Ranking Member of the Senate Homeland Security Committee, I am committed to ensuring that our
nation is as safe as possible and that government is better prepared ((J respond to disasters. The Christmas
Day terrorist attempt to delonate explosives on an aircraft reminds us of the dangers we continue to confront.
My homeland security priorities include further strengthening our defenses against terrorism and providing
our first responders with the resources they need.
On March 19, 2009, I reached a personal milestone when I cast my 4,000th consecutive roll call vote,
continuing a record of participating in every single roll call vote since l first came to the Senate in l997. I nm
grateful for the opportunity to serve Orono and Maine in the United States Senate. If ever 1 can be of
assistance to you, please contact my Bangor office at 207-945-0417, or visit my website at
hllg://co!lins,senate.gov. May 2010 be a good year for your family, your community, and our stale.

Susan M. Collins
United States Senator
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Dear Orono residents and friends,
This past year, Mainers have faced many challenges. Yet as I travel across our state, l am
inspired by the stories I hear of people coming together to help their friends, families and
conununities. I also continue to hear from many people who are worried about losing
their jobs, heating their homes, putting food on the table and getting affordable health
care. Although there are a few hopeful signs that our nation's economy is begiMing to
recover, there is much more we need to do to help Maine's economy.
As an example, I am very pleased that late last year the newly-created Northern Border
Regional Commission received funding and will now be able to start working to create
economic development and job creation projects in the most economically distressed
areas of Maine, New Hampshire, Vermont and northern New York.
I am also pleased that Congress authorized a pilot program that would exempt Maine's
interstate highways from the 80,000 pound federal truck weight limit and help get larger
trucks off our back country roads. This is a good first step in addressing this issue, and I
will continue to work to find a lasting solution that will improve road safety and increase
productivity.
Our country has also taken important steps forward in protecting and improving veteran's
benefits and health care. In October, I joined a number of my colleagues at the White
House as President Obama signed the Veterans Health Care Budget Reform and
Transparency Act. The legislation, which I helped introduce earlier this year, authorizes
funding for the Department of Veterans Affairs (VA) medical care programs one year in
advance of the start of each fiscal year, helping to end decades of uneven budget cycles
and funding shortfalls that have contributed to the rationing of VA health care and
inadequate access to treatment for our veterans.
Finally, my staff and I remain committed to providing quality constituent services
whether it is help with cutting through red tape or a question about federal programs and
benefits. If my office may ever be of assistance, please do not hesitate to contact me at
my Bangor office at 207-942-6935 or by emailing me through my web page at
www.house.~/michaud. While on my website, I also encourage you to sign up for
occasional e-mail updates on issues important to Mainers.
Thank you again for the opportunity to represent you in Congress.
With warmest regards,

~

Michael H. Michaud
Member of Congress
BANGOR:
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MESSAGE TO THE CITIZENS OF ORONO
Spring 2010
Deat Friends and Neighbors:

It is an honor to continue serviJ1g the residents of Orono as your State Rcprcscnrativc in Augusta.
With tJ1e second session of the 124rll Legislature recently adjourned, I still encourage you to contact
me witll your thoughts on ar.iy st.ate issue or for help with any state agency.
As a result of tl1c national economic recession and slow recovery, Maine has seen a significant
decline in state revenues over the last year. Tn order to deal with the slow economy the Legislature,
working with the Governor has reduced the srate budget an additional $310 million to bring the
budget into balance. These budget cuts will be felt across all levels of state government and
throughout towns and counties in our state. While cuts of this magnitude will have a significant
in1pact on srate. and local set-vices, as House Chair of the t\ppropriations and Financial Affairs
Committee, Tpersonally I worked hard alongside my fellow legislators to nunimize those impacts as
much as possible.
We were faced with many difficult decisions in the last session; however those hard decisions
offered us significant opportunities to change how Maine delivers service:-.s so that we emerge ftom
these hard times with a more cost effective state goverument. As we worked on the st.ate budget,
we ahvays sought to ensure that the quality of education does not suffer, tbitt our famjJies rerna.in
safe and healthy, and that all Maine citizens have access to vital sctvices during these toug:h times.
At the :;ame time we must also continue to do all that we can to boost the economy and to ensure
that federal sti.m.ul.1.is funds a.re spent wisely.
With the ch~i1lenges and opportunities that we have seen in th.is session, I believe we have been able
to continue to move Maine forward by setting priorities based on fundatnental Maine values and
common sense. Ag:iin, please feel free to contact me to share yow: tlloughts on state issues or if you
need assistance with state services. I can be reached at home a.t 207-866-3753, or by e-mail at
~milv.cain@gmail.com.

Once again, 1 am honored for the opportunity to serve you.
Sincerely,

~

Ei:nily Cain

State Represen t.ative
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7RZQRI2URQR0DLQH%XVLQHVVHV )DFLOLWLHV
7RZQ2I¿FH
7UDLO&RPPLWWHH
7UHH%RDUG
7UHH%RDUG5HSRUW












8=
9RWHU5HJLVWUDWLRQ$SSHDOV%RDUG
:DWHU3ROOXWLRQ&RQWURO)DFLOLW\




7RZQ0XQLFLSDO%XLOGLQJ
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